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INTRODUCTION/BACKGROUND INFORMATION 
 
The Newton School District, located in Sussex County, serves 
approximately 1,500 students in grades pre-K to 12.  Merriam Avenue 
Elementary School houses grades K-5 as well as a pre-school special 
needs program.  Halsted Middle School provides for students in grade 6-8 
and Newton High School services students in grades 9-12. The High 
School serves students from Newton as well as neighboring Andover 
Township, Andover Borough and Green Township.   
 
The District Mission Statement focuses on the education of the “whole 
child.”  In addition to ensuring mastery of the New Jersey Core 
Curriculum Standards, the staff is committed to the social and emotional 
well being of each individual student.  Philosophically the educational 
process is viewed by the professional staff as a journey, not a race.  At the 
elementary grade levels, students experience a variety of challenging 
activities in a nurturing and non-threatening learning environment.   
 
The Middle School experience continues this sense of nurturing and 
students are given extensive opportunities to explore, mature and prepare 
themselves for their experience at Newton High School.  At the High 
School students are exposed to a diverse curriculum that offers over 25 
Advanced Placement or Honors courses in English, math, science, social 
studies, World Language and art; a nationally recognized Agriscience 
Program and extremely successful FFA program as well as a host of other 
elective programs.  
 
The District enjoys an excellent academic reputation as evidenced by the 
annual results on New Jersey ASK, GEPA and HSPT testing.  Based on 
results of these state assessments and comparisons with state and DFG 
results, Newton School District is recognized as a highly proficient school 
district.  The average SAT scores over a ten year period place Newton in 
the top 3 among Sussex County School Districts.  By any standard, the 
Newton School District is successful and is meeting its goal of providing a 
rich and diverse academic experience for every student.    
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In addition, students have the opportunity to participate in multiple co-
curricular and extra-curricular activities ranging from the Technology 
Students Association, the literary magazine, choral and music programs 
that include the concert choir and the Madrigal Group, as well as 22 
different sports programs each with a freshmen, junior varsity and varsity 
level.  The administration, staff and the community at large are committed 
to providing the best possible educational experience for each and every 
child.   
 
Tri- District Consortium 
 
The District is commended for the establishment of the Tri-District 
Consortium to coordinate the efforts of the Andover Regional, Green 
Township and Newton Boards of Education to ensure the achievement of 
the NJ Core Content Standards through an enriched educational 
environment that will provide: 

 A common curriculum for all content areas that will include 
common benchmark standards and assessments, a list of core 
instructional materials at all grade levels and modifications for 
special needs, ESL and gifted students. 

 A unified professional development plan designed by the 
combined professional staffs of the three Districts. 

 Cooperative services for all students. 
 Continued exploration of all areas relating to joint/shared services 

and facilities ensuring fiscal responsibility. 
 
The initial efforts of the Consortium have resulted in a three year 
Curriculum Development Cycle for all subject areas that provides for 
Revision, Implementation and Evaluation strategies during each cycle 
period, coordinated professional development activities, technology and 
special education initiatives and an Administrative Retreat that included 
discussions on the implementation of Professional Learning Communities, 
teacher evaluation strategies and other team building activities.   
 
Educational Facilities 
 
The District is also committed to providing quality educational facilities to 
support the academic program and meet current as well as future 
educational goals.  Over the years, the Newton Board of Education has 
addressed the need to improve educational facilities to meet ever changing 
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needs and enrollment growth.  Newton High School was built in 1945, and 
experienced three different additions in 1948, 1954 and 1957.  The 
Halsted Middle School was built in 1916 and had one addition in 1935.  
The Merriam Avenue Elementary School was built 1964 and also had one 
addition in 2002. 
 
In 2001, EI Associates completed a Comprehensive Facilities Assessment 
of the District’s facilities that resulted in a Strategic Facilities 
Improvement at the District schools.  A successful referendum project at 
that time enabled the District to complete several renovations and 
upgrades to the High School and Middle School as well as a major 
addition to the Merriam Avenue School.  The scope of work included new 
roofs at the 3 schools, renovations to the high school science rooms, 
reconfiguration of the media center, kitchen upgrades, curtain wall 
replacement and ADA, fire alarm and electrical upgrades. 
 
The 2001 project also included moving the fifth grade classes from the 
Middle School and the pre-school disabled program from the High School 
to the Merriam Avenue School.  This realignment enabled the District to 
better meet the educational needs of the students using a more manageable 
grade configuration. 
 
At this time, the District is facing a slow, but steady decline in student 
enrollment and is engaging in new initiatives to coordinate a strategic 
planning process with the sending districts of Andover Regional and 
Green Township. This report will provide data that will assist the District 
in analyzing long range plans for the educational facilities to better meet 
future educational goals.   The report will also provide the information 
needed to update the District Long Range Facility Plan as required by the 
DOE.   
 
FACILITY ASSESSMENT 
 
The Newton Board of Education has commissioned EI Associates to 
conduct a Facilities Assessment of the District’s schools to provide a 
strategic planning document to guide the District in planning for projected 
school repairs, modernization and improvement. Specifically this 
assessment will assist the Newton Board of Education in the following 
ways: 
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 Identify needs to building systems and components, playgrounds, 
fields and parking lots 

 Examine Educational Adequacy of the facility in regard to current 
and future program goals. 

 Prioritize plans to address the identified needs 
 Update the District Long Range Facility Plan 
 Develop a Comprehensive Strategic Plan to meet the future 

educational needs of Newton students in grades K-12. 
 
 
ASSESSMENT PROCESS 
 
In October initial discussions were held between District administrators 
and members of our firm regarding the possibility of a Comprehensive 
Facilities Assessment that would include a more holistic analysis of the 
facility infrastructure as well as the educational program.  This would 
provide the District with a focused action plan regarding the adequacy of 
the educational facilities to support the current and future educational  
goals of the District. In addition, the District desired that EI Associates 
assist them with an analysis of an independent energy audit that was being 
conducted by a state approved ESCO. 
 
The District authorized EI Associates to conduct a Facilities Assessment 
and Update the District LRFP in November, 2010. 
 
Site visits were conducted on November 9, December 14, January 5 and 
January 31, by EI staff members.  During the site visits, a team of 
architects and engineers, as well as our in-house Educational Specialist 
toured the school facilities to evaluate the building envelope and the vital 
systems including mechanical, electrical and plumbing.  Data was 
recorded and existing conditions were documented in photographs.  
Interviews were conducted with the administrative team, faculty and 
maintenance staff to gain a comprehensive understanding of existing 
facilities concerns. These interviews enabled our team to identify 
additional building deficiencies and better understand the District’s 
educational needs, priorities and vision. 
 
Coordination meetings with District Administration to review and clarify 
the accuracy of data as well as to preview draft copies of the Facilities 
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Assessment Report to ensure that findings were complete and accurate 
took place on January 5 and January 31, 2011.   
 
A progress report and preliminary discussion on Facility and Educational 
Adequacy items took place with the Newton Board of Education on 
January 11, 2011.  The purpose of this meeting was to get input and 
suggestions from the Board of Education on the initial report of identified 
needs addressed in the preliminary report.  Educational Adequacy items 
presented at that time were a work in progress due to the on-going efforts 
of the Tri-County Consortium and the opportunity for the newly 
established administrative team to make recommendations at each of the 
building levels during the 2010-2011 school year.  EI Associates met with 
the entire Administrative Team on February 7, 2011, to discuss current 
and projected educational program goals and the types of educational 
facilities that would be needed to support these goals.  The final report 
reflects the outcome of those discussions. 
 
In addition,  at the January 4, meeting, Board of Education members 
raised some questions regarding the benefits to committing resources to 
the aging Halsted Middle School rather than considering finding or 
creating educational space at another site to house students in grades 6, 7 
and 8.  
 
At this meeting, the Board of Education asked EI to revisit some of the 
conceptual plans that were developed a few years ago that involved 
expansion to the high school facility and to explore the feasibility of 
adding on to Merriam Avenue School.   
 
The final report identifies several costly renovations and upgrades that are 
needed at the Halsted Middle School.  The Board of Education may chose 
to explore alternatives to house grade 6-8 students if they deem these 
renovations to be too costly for such an old facility.   
 
CONTENTS OF ASSESSMENT REPORT 
 
The Facilities Assessment Report is organized into the following sections 
for each of the District schools. 
 

 Building Envelope 
 Mechanical System 
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 Electrical System 
 Plumbing 
 Interior Finishes 
 Field and Site Work 
 Educational Adequacy 

 
Deficiencies in each of these areas are identified and explained. 
Photographs showing existing conditions are included to help the District 
better understand the identified needs. Recommendations for action are 
outlined and cost estimates addressing the identified need are also 
provided.  In some cases the cost estimates are given in a flexible range 
depending on the specific recommendation followed to meet the identified 
need. 
 
The final section of each school report refers to Educational Adequacy 
issues.  It is important to understand that any items identified in this 
Section do not imply that the current educational program is in any 
way deficient or not meeting mandated state standards.  Educational 
Adequacy refers to how well the educational facilities support current 
and future educational program goals and how the District can better 
prepare to meet the paradigm of 21st Century teaching and learning 
and the changing needs of today’s schools. 
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Deficiency:  The windows of the upper “E” and “G” levels were replaced 
during the referendum project.  The insulated panels in the widow system 
have prematurely failed.  The exterior surfaces of the panels have begun to 
rust due to either moisture penetration within the panels or a defective 
finish on the panels. 
 
Recommendation:  Follow up with installer for replacement of panels. 
 
Cost:  None to the District.   
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Deficiency:  The entire roof was replaced as part of the last referendum 
with the exception of the asphalt shingle section over the agricultural 
department. 
 
Recommendation:  Replace the asphalt shingle section over the 
agricultural department in the near future. 
 
Cost:  $50,000   
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Deficiency:  The windows (with the exception of the upper “E” and “G” 
levels) are original construction and are in poor condition.  These windows 
are single pane with aluminum frames and are not energy efficient 
 
Recommendation:  Replace the existing windows in all areas (with the 
exception of the upper “E” and “G” levels). 
 
Cost:  $1,335,000 
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Deficiency:  The boiler burner controls are outdated. 
 
Recommendation:  Replace the burner controls with more modern and 
sophisticated controls which will better hold the boiler efficiency over 
time. 
 
Cost:  $45,000 
            
 

 
 
 
 
 
 
 
 
 
 



 

 

Mechanical 
System 

 

Project No. ES6906 
3 March 2011 

Boiler Room 
Combustion Air 

  
 Facility 

Assessment 
Report 

Deficiency:  The boiler room has non-code compliant combustion air. 
 
Recommendation:  Modify space for new ventilation air. 
 
Cost:  $10,000 
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Deficiency:  The building controls system is an antiquated pneumatic 
controls system. 
 
Recommendation:  Replace existing pneumatic controls system with a 
modern Direct Digital Controls based Building Management System.  The 
replacement of old mechanical equipment with new, including new 
controls, should be considered rather than upgrading controls on old 
equipment. 
 
Cost:  $240,000 (Controls only).  Cost to replace old mechanical 
equipment to be determined. 
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Deficiency:  Various areas of the school are not code compliant for 
outside ventilation air. 
 
Recommendation:  Install permanent ventilation and air conditioning 
system to replace window unit air conditioners. 
 
Cost:  $20,000 per room. 
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Deficiency:  Existing lighting throughout the building is inefficient and 
uses a high level of electrical energy. 
 
Recommendation:  Retrofit existing lighting by replacing the lamps and 
ballasts with more efficient fixtures that provide the same lighting levels at 
a reduced electrical demand.  As an added enhancement to this occupancy 
sensor can be added to turn lights off when the rooms are not occupied. 
 
Cost:  $650,000 
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Deficiency:  Most classrooms have only one convenience receptacle in the 
front of the room and one at the rear of the room.  To operate the 
equipment in a typical classroom numerous extension cords are required 
creating potentially hazardous conditions. 
 
Recommendation:  Install additional convenience receptacles in 
classrooms. 
 
Cost:  $200,000 
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Deficiency:  Many restrooms have been upgraded throughout the building.  
However some still remain with the original fixtures and finishes. 
 
Recommendation:  Upgrade remaining restrooms to the level of recently 
completed renovations with water efficient and code compliant fixtures. 
 
Cost:  $200,000 
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Deficiency:  Upgrades to the auditorium were cut from the last 
referendum project for budget reasons.  The ceiling and floor are made of 
asbestos containing materials that are in a state of deterioration.  The 
heating and ventilation systems are in poor condition.  The lighting and 
sound systems are in need of upgrades.  The interior finishes and seating 
are in need of upgrades. 
 
Recommendation:  Upgrade the auditorium to include hazardous 
materials abatement, HVAC, electrical and interiors upgrades. 
 
Cost:  $500,000 for basic cosmetic upgrades.  $1,500,000 to include 
removal of asbestos ceiling, new ceiling, acoustic improvements, air 
conditioning, new stage rigging, lighting and sound systems. 
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Deficiency:  The gymnasium folding partition has been repaired over the 
years and continues to show signs of deterioration. 
 
Recommendation:  Refurbish or replace gymnasium folding partition. 
 
Cost:  $100,000 to refurbish, $300,000 to replace 
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Deficiency:  Interior doors in some areas are showing signs of 
deterioration.  Most doors do not have ADA code compliant hardware. 
 
Recommendation:  Refurbish or replace interior doors including ADA 
code compliant hardware. 
 
Cost:  Door and hardware $2,400 each.  Door, frame and hardware $3,000 
each.  Reconfiguration for ADA compliance additional $2,000 to $6,000 
each. 
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Deficiency:  The kitchen/cafeteria need improvements to serving areas, 
food preparation area and storage areas. 
 
Recommendation:  Consider options for expansion or reconfiguration of 
the kitchen/cafeteria areas. 
 
Cost:  To be determined by scope of work. 
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Deficiency:  Lockers in some areas are showing signs of deterioration. 
 
Recommendation:  Refurbish or replace lockers. 
 
Cost:  $20,000 allowance for miscellaneous repairs. 
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Deficiency:  The blinds in the music room and storage room are in poor 
condition and do not provide adequate shading or security in a lock down 
situation. 
 
Recommendation:  Replace blinds as part of a window replacement 
project with blinds that are integral to the window units.  As a temporary 
measure consider applying an opaque film on the windows. 
 
Cost:  Opaque film - $3,000 
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Deficiency:  The floor tile in the music room contains asbestos and is in a 
deteriorated condition. 
 
Recommendation:  Replace vinyl asbestos tile with vinyl composition 
tile. 
 
Cost:  $9.38 per square foot. 
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Deficiency:  Upgrades to two science labs were made during the last 
referendum project.  However, upgrades to the remaining three labs were 
cut for budget reasons.  The lab stations are original to the construction of 
the building.  The casework is dated and in poor condition.  The floors are 
made of asbestos containing materials.  There is a general lack of storage 
space. 
Recommendation:  Upgrade remaining science labs to the level of 
recently completed renovations with new lab stations, lighting, plumbing, 
technology and finishes. 
 
Cost:  $350,000 per room 
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Deficiency:  The existing athletic training and competitive facilities within 
the communities of Newton, Andover and Green was the subject of a 
recently formed ad-hoc athletic facilities committee.  The objective of the 
committee was to identify goals and make recommendations to meet the 
needs of Tri-District cluster.   
 
Recommendation:  One of the recommendations is to secure a long term 
lease of the Abbey Fields. Other recommendations include developing 
additional field space on the upper portion of the high school field at both 
ends of the football field as well as continue to look for additional nearby 
open space locations for both school and community use. 
 
Cost:  To be determined based on scope of work. 
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Deficiency:  The exit stairs from the auditorium have deteriorated and 
have become a hazardous condition.  This area is also used for access to 
the stage area.  
 
Recommendation:  Repair the steps and landings to their original 
condition.  Install a canopy over this area to make it a safer area to exit the 
auditorium, a sheltered area for access to the stage and to protect the 
completed repairs from the elements. 
 
Cost:  Steps and landings $40,000, New canopy $35,000 
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Deficiency:  The existing athletic training and competitive facilities within 
the communities of Newton, Andover and Green was the subject of a 
recently formed ad-hoc athletic facilities committee.  The objective of the 
committee was to identify goals and make recommendations to meet the 
needs of Tri-District cluster.   
 
Recommendation:  One of the recommendations of the committee is to 
install a synthetic turf field on the stadium field.  Parking will need to be 
addressed as part of this project.  Other recommendations for high school 
fields include the use of the stadium field more for football practice, the 
rotation of the use of the fields and investing more in the maintenance of 
the existing fields. 
 
Cost:  $1,550,000 
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Deficiency:  There is a lack of cafeteria space.  Many students leave 
school grounds to find other lunch options. 
 
Recommendation:  Convert the underutilized area outside of the cafeteria 
into an outdoor eating area. 
 
Cost:  $75,000.  With canopy additional $35,000 
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Deficiency:  There is a lack of parking on the site. 
 
Recommendation:  Explore options for relocating the tennis courts and 
basketball courts to the upper levels of the site to allow for the conversion 
of the existing tennis court and basketball court location into additional 
parking. 
 
Cost:  $700,000 
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Deficiency: At the present time there are no areas for teachers to work 
collaboratively to plan lessons and activities that will enhance the 
instructional program.  Teachers tend to work in a somewhat isolated 
manner in their respective classrooms.  In addition, there are no areas in 
which to provide small group professional development activities to 
enhance teacher performance in the classroom. 
 
Recommendation: Examine class utilization schedule to determine if 
there is any possibility to free up classrooms that could converted into 
Teacher Resource Centers.  Design these rooms to accommodate 
technology applications, appropriate curriculum related research material, 
professional development resources and areas for small groups to work 
collaboratively on educational projects.  These centers could be located in 
different areas of the school to support the various content area wings of 
the high school.  For example, science and math teacher may share a 
center while social studies and English teachers may share a resource area 
for their needs. 
 
Cost: To be determined based upon scope of work. 
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Deficiency:  Approximately 33% of the student body at Newton High 
School participates in either Band or Chorus, and the performances of both 
groups are well received and supported by the Newton community.  Both 
programs suffer from significant space shortage at the present time.  This 
creates difficulty in scheduling, rehearsals, storage of instruments and 
materials and the recruitment of new members to both groups.  
 
Recommendation:  Find additional space in the current building by using 
some of the storage space behind the chorus room or seriously consider a 
small expansion that would enhance the current programs and provide for 
increased chorus and band opportunities for high school students.  The 
renovated space should provide small group practice and rehearsal areas as 
well as storage facilities for both chorus and band. This project could be 
combined with an upgrade to the current auditorium and would impact the 
entire Performing Arts Program at the high school. 
 
Cost: To be determined based upon scope of work. 
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Deficiency: The current locker rooms are in need of renovation and there 
is need to find additional practice fields for both the physical education 
program and the high school athletic program. 
 
Recommendation:  

 Refurbish locker rooms with consideration for separate team rooms 
for the high school teams. 

 Develop practice field space on available land located on the upper 
field north of the football field.  Consider using synthetic turf for 
both the practice area as well as for the large field area south of the 
football field to support physical education and interscholastic 
activities.  These fields could also be used by community programs 
during off school hours. 

 
Cost: To be determined based on the scope of work. 
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Deficiencies: Two of the current science rooms were renovated during the 
last referendum and are meeting the needs of the District very well. 
However the labs in rooms D1, D2, D3, F2, and F3 are the original science 
labs.  None of these rooms adequately provides for the needs of today’s 
science initiatives and do not adequately prepare students for the 
challenges of the state standards in science.  The outdated labs also inhibit 
the ability to offer advanced program course offerings including AP 
science programs.  
 
Recommendations: Upgrade the remaining science rooms to better meet 
the expectations of today’s course offerings and include appropriate 
technology support in the design of the renovated labs. 
 
Cost: $350,000 per room. 
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Technology/ 
CAD Program 

  
 Facility 
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Report 

Deficiency: The current Technology Room is crowded, workspace is 
limited, the electrical supply is not adequate and the hardware and 
software need to be updated in order to provide appropriate technology 
opportunities for the high school students. 
 
Recommendation: Reconfigure the existing room into a state of the art 
Technology Center incorporating appropriate hardware and software 
applications to support the program goals.  The room should provide 
sufficient work space so that students can work in small groups and be 
able to support student displays. 
 
Cost: To be determined based on the scope of work. 
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World 
Languages 

Program 

  
 Facility 

Assessment 
Report 

Deficiency:  At the present time, there is no dedicated room for World 
Language instruction that incorporates the latest technology applications 
for language proficiency.  Opportunities for advanced language training 
such AP level courses in Spanish and the Syracuse Project in French as 
well as a “lab setting” for oral assessment would be greatly enhanced with 
a dedicated World Language lab. 
 
Recommendation: Convert an available classroom into a World 
Language Lab complete with the appropriate technology support to 
enhance the World Language Program. 
 
Cost: To be determined based upon scope of work. 
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Windows 

  
 Facility 

Assessment 
Report 

Deficiency:  The windows on the entire building are original construction 
and are in poor condition.  These windows are single pane with aluminum 
frames and are not energy efficient. 
 
Recommendation:  Replace the existing windows in all areas. 
 
Cost:  $955,000 
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Boiler Burner 
Controls 

  
 Facility 

Assessment 
Report 

Deficiency:  The boiler burner controls are outdated. 
 
Recommendation:  Replace the burner controls with more modern and 
sophisticated controls which will better hold the boiler efficiency over 
time. 
 
Cost:  $45,000 
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Boilers 

  
 Facility 

Assessment 
Report 

Deficiency:  The boiler system is a combination of relatively new hot 
water boiler and an older steam boiler installed in 1975.  The steam boiler 
uses a hot water heat exchanger to work with the hot water system. 
 
Recommendation:  Consider the replacement of the steam boiler and 
associated equipment with a high performance hot water boiler. 
 
Cost:  $330,000 
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Controls 

  
 Facility 

Assessment 
Report 

Deficiency:  The building controls system is an antiquated pneumatic 
controls system. 
 
Recommendation:  Replace existing pneumatic controls system with a 
modern Direct Digital Controls based Building Management System.  The 
replacement of old mechanical equipment with new including new 
controls should be considered rather than upgrading controls on old 
equipment. 
 
Cost:  $140,000 (Controls only).  Cost to replace old mechanical 
equipment to be determined. 
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Lighting 

  
 Facility 

Assessment 
Report 

Deficiency:  Existing lighting throughout the building is inefficient and 
uses a high level of electrical energy. 
 
Recommendation:  Retrofit existing lighting by replacing the lamps and 
ballasts with more efficient fixtures that provide the same lighting levels at 
a reduced electrical demand.  As an added enhancement to this occupancy 
sensor can be added to turn lights off when the rooms are not occupied. 
 
Cost:  $425,000 
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Power 

  
 Facility 

Assessment 
Report 

Deficiency:  Most classrooms have only one convenience receptacle in the 
front of the room and one at the rear of the room.  To operate the 
equipment in a typical classroom numerous extension cords are required 
creating potentially hazardous conditions. 
 
Recommendation:  Install additional convenience receptacles in 
classrooms. 
 
Cost:  $152,000 
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Elevator 

  
 Facility 

Assessment 
Report 

Deficiency:  The building has a small footprint and four main levels 
including the lower level which is not connected from one end of the 
building to the other.  There is no ADA access from floor to floor. 
 
Recommendation:  Add a new ADA compliant elevator the reach all four 
levels.  Add stair lifts and ramps where needed.  Make connection through 
kitchen to connect cafeteria and music room to other section of lower 
level. 
 
Cost:  $1,375,000 
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Interior Doors 

  
 Facility 

Assessment 
Report 

Deficiency:  Interior doors in some areas are showing signs of 
deterioration.  Most doors do not have ADA code compliant hardware. 
 
Recommendation:  Refurbish or replace interior doors including ADA 
code compliant hardware. 
 
Cost:  Door and hardware $2,400 each.  Door, frame and hardware $3,000 
each.  Reconfiguration for ADA compliance additional $2,000 to $6,000 
each. 
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Lockers 

  
 Facility 
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Report 

Deficiency:  Lockers are undersized and in need of replacement. 
 
Recommendation:  Replace lockers with appropriately sized units. 
 
Cost:  $450 each. 
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Upgrades 

  
 Facility 

Assessment 
Report 

Deficiency:  The music room is in need of upgrades including new 
lighting, finishes and acoustical treatment. 
 
Recommendation:  Upgrade the music room to include new lighting, 
finishes and acoustical treatment. 
 
Cost:  $70,000 
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Music Room 
Upgrades 
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Restroom 
Upgrades 

  
 Facility 

Assessment 
Report 

Deficiency:  Some restrooms have been upgraded in the building with 
new fixtures.  However, some still remain with the original fixtures.  None 
of the restrooms are ADA accessible and all are in need of new finishes. 
 
Recommendation:  Upgrade remaining restrooms with water efficient 
and code compliant fixtures.  Make restrooms ADA accessible where 
practical. 
 
Cost:  $350,000 
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Parking Lot 

  
 Facility 

Assessment 
Report 

Deficiency:  The parking lot and drives are in need of milling and a new 
topcoat.  The drive on the north side of the building has a very steep grade 
to it. 
 
Recommendation:  Mill and install a new topcoat in the parking lot and 
drives.  The drive on the north side of the building should be re-graded to 
reduce the steep slope as much as possible. 
 
 
Cost:  $170,000 
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Deficiency:  The paved play area is in need of milling and a new topcoat. 
 
Recommendation:  Mill and install a new topcoat in the paved play area. 
 
Cost:  $255,000 
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Flexible 
Classroom 

Space 

  
 Facility 

Assessment 
Report 

Deficiency: The current classroom organization is designed for traditional 
teacher directed lessons.  With the increase in cooperative group activities, 
Problem Based Learning, Independent Learning and technology 
applications in all content areas there is a need to re-design classroom 
space to better meet student learning styles. 
 
Recommendation:  
 
CORE Classrooms: 

 Language Arts Classrooms - Re-configure language arts classes to 
provide large group area, library/independent reading area and a 
small group technology center.  

 Math Classrooms – Re-design math rooms to accommodate small 
group project display areas for Project Based Learning activities.  
Provide a small sink for activities that involve water. 
(Measurement, volume etc.) 

 Social Studies Classes – Renovate to include small group notebook 
style computer stations. 

 Room G-8 – Re-design as an Independent Living Training Center. 
 
Cost: To be determined based upon scope of work. 
 
Special Subject Rooms: 

 Art – Install kiln and add computer design stations. 
 Band Room – Examine layout to see if student enrollment can be 

increased and install sound proofing material. 
 Install sound proofing in the band office practice area. 
 Music – Re-design to provide for keyboarding stations. 
 Physical Education – Renovate fitness area (add mirrors), install 

adjustable backboards in large gym area, re-design storage areas 
into one large area, upgrade outdoor blacktop play area for 
physical education program as well as recess activities. 

 Spanish – Incorporate listening and small group computer stations. 
 Technology – Re-design the current space that is made up of 

Rooms B1 and B2 to incorporate both the technology and 
construction design curriculum goals into one room. 

 
Cost: To be determined based upon scope of work. 
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Science 
Instruction 

  
 Facility 

Assessment 
Report 

Deficiency: The current Middle School science classrooms are not 
conducive to providing sufficient lab experiment time as well as teacher 
directed lecture time.   
 
Recommendation: Renovate the grade 6, grade 7 and grade 8 science 
rooms to better serve the respective grade level science curriculum goals 
and procedures.  

 Grade 6- Renovate existing room to include multiple convenience 
outlets, counter space for display and lab demonstration and 
running hot and cold water. 

 Grade 7- Convert current grade 7 science classroom into a lab 
setup with student work stations. 

 Grade 8 - Renovate the existing science room to include a lecture 
area as well as lab area.  This can be done most cost effectively by 
changing work station to flexible stations that can serve as lab 
areas as well as student desk areas. 

 Consider the infusion of appropriate technology support in all of 
science rooms. 
 

Cost: Dependent on solution to be determined. A typical science lab 
construction cost ranges from $200,000 to $350,000 per room.  This cost 
can be modified depending on the scope of renovation. 
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Faculty 
 Work  

Area 

  
 Facility 

Assessment 
Report 

Deficiency: The current staff room is inadequate to meet the needs of the 
school. The space is small and crowded with material storage, lacks proper 
ventilation and is not conducive to any sort of teacher collaboration or 
planning. 
 
Recommendation: Re-design the current space or find new space in the 
building to provide a functional staff workroom that will provide for staff 
planning and collaboration.  The room should include curriculum 
materials and resources for lesson planning, technology to assist with staff 
research needs, copy machine and printer and sufficient work area for 
teacher use.   
 
Cost: To be determined based upon scope of work. 
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Student/ 
Community  

Access 

  
 Facility 

Assessment 
Report 

Deficiency:  The multiple level configuration of the school limits student 
mobility throughout the school during the day and inhibits public access to 
several areas of the school. 
 
 Recommendation: Install an elevator that would link all of the levels of 
the school and provide code compliant ADA access throughout the 
building. 
 
Cost: $1,375,000 
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Student 
Services 

  
 Facility 

Assessment 
Report 

Deficiency: Currently the nurse’s office is located on the second floor as 
opposed to being on the first floor near the main entrance.  In addition, the 
Child Study Team and Guidance offices would be better served if they 
were in close proximity to each other.   
 
Recommendation: 

 Move nurse to the first floor closer to the main entrance and 
outdoor play area. 

 Relocate guidance offices to the Child Study Team complex.  This 
may require some renovation to the existing room arrangement to 
maximize use of space. 

 
Cost: $ 75,000 to $100,000 
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Report 

Deficiency:  The coping on the two curved edges of the barrel shaped roof 
over the gym was not installed by the contractor as detailed by the 
architect.  As a result the EFIS material has become dislodged from the 
roof. 
 
Recommendation:  Repair the entire length of the two curved edges with 
a new metal coping. 
 
Cost:  $10,000 
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Snow Guards 

  
 Facility 

Assessment 
Report 

Deficiency:  In an effort to reduce costs on the last referendum project a 
PVC roof was installed in lieu of a standing seam roof.  Over the years on 
numerous occasions snow and ice that has built up on the roof has shed off 
the roof and caused damage on the adjacent roof on one side and creates a 
hazardous condition on the opposite side. 
 
Recommendation:  There is no standard method for installing staggered 
snow guards on a PVC roof.  Continuous bar-type snow guards should be 
installed. 
 
Cost:  $15,000 
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Report 

Deficiency:  The windows on the entire 1960’s section of the building are 
original construction and are in poor condition.  These windows are single 
pane with aluminum frames and are not energy efficient. 
 
Recommendation:  Replace the existing windows on the entire 1960’s 
section of the building. 
 
Cost:  $1,290,000 
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Boiler Burner 
Controls 

  
 Facility 
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Report 

Deficiency:  The boiler burner controls are outdated. 
 
Recommendation:  Replace the burner controls with more modern and 
sophisticated controls which will better hold the boiler efficiency over 
time. 
 
Cost:  $45,000 
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Boilers 
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Report 

Deficiency:  The boiler system is a combination of the relatively new hot 
water boiler installed as part of the last referendum and an older hot water 
boiler installed in 1964. 
 
Recommendation:  Consider the replacement of the older boiler and 
associated equipment with a high performance hot water boiler. 
 
Cost:  $330,000 
            
 

 



 

 

Mechanical 
System 

 

Project No. ES6906 
3 March 2011 

Controls 

  
 Facility 

Assessment 
Report 

Deficiency:  The building controls system is out dated. 
 
Recommendation:  Replace existing controls system with a modern 
Direct Digital Controls based Building Management System.  The 
replacement of old mechanical equipment with new including new 
controls should be considered rather than upgrading controls on old 
equipment. 
 
Cost:  $154,000 (Controls only).  Cost to replace old mechanical 
equipment to be determined. 
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Report 

Deficiency:  Existing lighting in areas of the building not affected by the 
last referendum is inefficient and uses a high level of electrical energy. 
 
Recommendation:  Retrofit existing lighting by replacing the lamps and 
ballasts with more efficient fixtures that provide the same lighting levels at 
a reduced electrical demand.  As an added enhancement to this occupancy 
sensor can be added to turn lights off when the rooms are not occupied. 
 
Cost:  $200,000 
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Report 

Deficiency:  Restrooms in the 1960’s section of the building are the 
original fixtures and finishes. 
 
Recommendation:  Upgrade restrooms with water efficient and code 
compliant fixtures. 
 
Cost:  $560,000 
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Casework 

  
 Facility 

Assessment 
Report 

Deficiency:  Classrooms in the 1960’s section of the building not affected 
by the last referendum have the original casework.  This casework does 
not take advantage of storage in the upper portions. 
 
Recommendation:  Replace casework in the 1960’s section with 
casework similar to that installed during the last referendum. 
 
Cost:  $8,500 per classroom.  ($161,500 for 19 rooms) 
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Interior Doors 

  
 Facility 

Assessment 
Report 

Deficiency:  Interior doors in some areas are showing signs of excessive 
wear and deterioration.  Most doors do not have ADA code compliant 
hardware. 
 
Recommendation:  Refurbish or replace interior doors including ADA 
code compliant hardware. 
 
Cost:  Door and hardware $2,400 each.  Door, frame and hardware $3,000 
each.  Reconfiguration for ADA compliance additional $2,000 to $6,000 
each. 
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Space 

Utilization 

  
 Facility 

Assessment 
Report 

Deficiency: The current classroom space utilization plans are organized 
for traditional whole group instruction with some varied attempts to 
provide for different instructional opportunities. Because today’s 
classrooms rely more on meeting different learning styles providing for 
differentiated learning activities, the following items were identified for 
improvement: 
 

 Classrooms are organized for the most part in very traditional 
fashion designed for whole group instruction with individual 
student workstations. 

 Some rooms are very neutral with limited natural light and inviting 
and stimulating finishes. 

 There are limited opportunities to bring classes together for 
collaborative teaching and learning experiences. 

 Some classrooms appear crowded because instructional materials 
and supplies are stored on countertops and tables. This detracts 
from the learning environment and reduces the amount of 
classroom space that can be used for instructional purposes. 

 
Recommendations: 
 

 Examine ways to organize classrooms to provide for different 
types of learning opportunities including space for large group, 
small group and independent learning activities.  In addition, 
provide areas for technology integration, kinetic exploration, 
independent reading areas and access to audio and video 
instructional resources.  This can be accomplished in a number of 
ways including the use of portable room dividers, renovations that 
actually open adjoining rooms with “Z” type connections that 
create different instructional areas in each classroom.  This also 
permits easy access for students to both rooms to promote team 
teaching and collaborative teaching and learning situations.   

 Consider ways to maximize natural light in all classrooms such as 
adding skylights to second floor classrooms and paint rooms in 
colors that are more stimulating and conducive to an inviting 
learning environment. 

 Add new casework to provide additional storage space for 
instructional materials and supplies and free up space for different 
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types of instructional use such as learning centers, technology 
stations or independent reading areas. 
 

 Cost:  To be determined based upon scope of work.  
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Community Use 
Of  
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 Facility 

Assessment 
Report 

Deficiency: Core facilities are currently available for community use 
during off school hours on a limited basis.  Schools of the 21st Century 
seek to involve more community connections as learning is expanded to 
include the local, state, national and global communities.   
 
Recommendation:  

 Develop plans and procedures for community use of core 
instructional areas including library, computer lab, multi- purpose 
room and attendance office during off school hours to create a true 
community shared use of the school facility. 

 Consider incorporating a fitness area equipped with appropriate 
exercise equipment to be used by students as part of expanded 
physical education/personal fitness program, staff members and the 
community at large during off school hours. (In many Districts the 
equipment for these fitness centers are often donated by 
organizations such as recreation departments and volunteer 
organizations such as police/fire/ambulance squads.)   

 
Cost: Minimal expenditure to District depending on solution to be 
determined. 
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Music 
 Facilities 

  
 Facility 

Assessment 
Report 

Deficiency: At the present time the school lacks a space for large group 
band rehearsal, and the acoustics in the small band room are inadequate. 
 
Recommendation:  

 As space becomes available due to projected enrollment decline, 
consider converting a classroom space to an instrumental music 
room. 

 Add acoustical treatment to the current band room (Room 120) 
 
Cost: Dependent on solution to be determined. 



 

 

Educational 
Adequacy 

 

Project No. ES6906 
3 March 2011 

Science  
Instruction 

  
 Facility 

Assessment 
Report 

Deficiency:  “Hands–on” science instruction is very limited due to the 
lack of a dedicated space for science lab opportunities and a master 
schedule that limits science instruction to 2-3 times weekly at most grade 
levels. 
 
Recommendation:  

 Consider renovating one of the classrooms that becomes available 
due to enrollment decline into to an age appropriate science 
center/lab for “hands-on” science activities. 

 Examine the instructional time currently allocated to science/social 
studies instruction at all grade levels to determine the adequacy to 
achieve state Core Content Standards. 

 Examine science programs and kits that provide self contained lab 
activities for students at all grade levels.  (FOSS Kits, STC Science 
Program) 

 
Cost: Dependent on solution to be determined.  Converting a room to a 
science lab could cost $50,000 to $75,000.  Commercial science kits cost 
between $400 and $800 per kit.  These can be purchased over time as the 
science curriculum evolves. 
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Small Group 
Instruction 

Rooms 

  
 Facility 

Assessment 
Report 

Deficiency: As classroom space has become available due to enrollment 
decline in the last few years, several full size classrooms have been used to 
house small group SGI programs such as Speech, ESL and Title I that 
could be better utilized for different instructional purposes. 
 
Recommendation:  

 Consider relocating some of the small group programs such as 
Title 1, Speech, ESL to some of the smaller rooms or convert large 
group rooms into two smaller size rooms to maximize classroom 
space utilization. 

 Consider the installation of portable room dividers for the multi-
purpose room to provide additional small group instructional space 
as needed. 

 
Cost: Dependent on solution to be determined. 
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Special  
Needs  

Rooms 

  
 Facility 

Assessment 
Report 

Deficiency: There are no lavatories in any of the special needs rooms 
including the OT/PT rooms and the LLD Room.  In addition, special needs 
rooms could benefit from upgrades that would positively impact the 
instructional program and provide for potential pre-school classrooms in 
the future. 
 
Recommendation:  

 Install bathrooms in adjoining special needs rooms, specifically 
Rooms 104 and 106. 

 Consider appropriate upgrades to Special Needs classrooms 
including additional equipment and materials for OT/PT program, 
vision panels for self contained autistic programs and sound 
enhancement systems where appropriate. 
 

Cost: To be determined based upon scope of work. 
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Storage& 
Organization of 

Materials/ 
Supplies 

  
 Facility 

Assessment 
Report 

Deficiency: Several classrooms lack sufficient storage space to house and 
organize instructional materials in a systematic fashion.  This impacts the 
overall classroom atmosphere and takes up much needed flexible 
instructional space.  In addition, some areas that could be used as SGI 
rooms or teacher resource areas are also being used as storage areas for 
materials and supplies.  
 
Recommendation:  

 Inventory the materials and supplies that are currently being stored 
in the school and remove any unnecessary or unused material. 

 Add additional casework storage units in those classrooms that 
were not part of the recent expansion project. 

 Add additional, functional storage units to maximize space in 
existing storage areas. 
 

Cost: Dependent on solution to be determined. 
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Technology 
Applications 

  
 Facility 

Assessment 
Report 

Deficiency: The current computer lab set up provides limited technology 
applications as part of the regular instructional program in various subject 
areas.  Groups of computers are currently clustered in different rooms as 
stand-alone labs that are currently scheduled for use one period per day for 
grade 4 and 5 students. 
 
Recommendation:  

 Re-design technology areas to better serve student and teacher 
needs.  Examine the benefits of traditional computer lab 
configurations and instruction as opposed to more infused 
applications in all content areas with emphasis on small group and 
individual problem based learning opportunities utilizing the 
existing wireless capabilities that currently exist at the school. 

 Examine current use of the well equipped Library/Media complex 
and develop plans and more flexible scheduling options so that it 
can serve as a center for whole class, small group and individual 
learning opportunities that support regular curriculum goals and 
objectives.  This process would also foster teacher collaboration 
and team teaching opportunities. 

 
Cost: To be determined based upon scope of work. 
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