
 

 

 

     

  

   

   

   

   

   

   

   

   

   

   

   

   

 

   

             OPENING 
 
 
 
 
   
Members Present:  Mr. Caffrey, Ms. Cooke, Ms. Dickson,      ROLL CALL  
Ms. Genung,  Ms. Larsen, Mr. Morris, Mr. Neggers, Ms. Qarmout. 
 
Also Present:  Dr. Greene and Dr. Savio. 
 
Members Absent:  Mr. Cruz, Ms. Faye, Ms. Dunn, and Ms. Larsen. 
 
Ms. Dickson arrived at 7:04 PM.  Ms. Dunn arrived 7:33 PM. 
  
The flag salute was led by Mr. Caffrey.                                 FLAG SALUTE 

 
Mission Statement 
 
 The mission of the Newton Public Schools is to educate the whole child.   
 

We believe today’s students will become tomorrow’s leaders.  Therefore, it is our 
expectation that all students shall achieve the New Jersey Student Learning Standards 
at all grade levels, and graduate ready for college, careers, and life. 
 
We believe success is an unlimited commodity, and every child can be successful.  
Therefore, we focus all that we do on student learning, whether that comes through 
academics, athletics, the arts, student activities, or community service. 
 
We believe in the power of diversity.  Therefore, we look to identify the unique talents 
of our students and help them to build those talents into strengths by expanding their 
knowledge and skills. 
 
We believe in the value of care.  Therefore, we put trust, respect, and support at the 
heart of our school culture, and safety, security, and sustainability at the center of our 
physical environment. 
 
We believe parents, teachers, support staff, and citizens must partner in order to help 
children achieve their highest potential.  Therefore, we organize ourselves as 
community schools to ensure we allocate sufficient resources to the social, emotional 
and physical well-being of our students as well as to their academic achievement. 
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BOARD OF 
EDUCATION 

Newton, NJ 
 
 
 

MINUTES 
 

For 
 
 

REGULAR MEETING OF 
JUNE 25, 2019  

 

7:00 PM 
 

 

This is a regular meeting of the Newton Board of Education held in the 
Board Offices at 57 Trinity Street, Newton, NJ, for the purpose of 
transacting appropriate Board Business.  The notice of this meeting was 
sent to the New Jersey Herald, the Star Ledger, TAPinto Newton and the 
Town Clerk of Newton on January 9, 2019 and appropriately posted.  
The notice requirements of the Open Public Meetings Act have been 
satisfied. 
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Michael Malone commented regarding Newton’s Mission Statement that every   PUBLIC  
child can be successful.  He stated his opinion that not every child will be success- COMMENTS 
full.  He inquired if there was any conclusion regarding the German Program.   
Dr. Greene commented that the program has been dropped.  Opportunities for students 
include: Online or dual credit options for those students in the program to help them  
finish the program.  
  
PTO/HPO/NPF—The last PTO meeting was last Wednesday.  Lisa Qarmout   COMMITTEE  
could attend class.               REPORTS 
 
Town Liaison—Two lengthy presentations.   Liberty Towers.  Babe Ruth field work. 
 
Ed Services Commission— Mr. Morris attended last meeting .  Topics of discussion were  
approving the Superintendent’s contract.  Planet Networks to redo phone and internet. 
There will be four days off, then back into summer scho0l for staff and students.   
Lafayette School will provide lunches.  Sussex Tech bowed out. 
 
Legislative—Mr. Morris stated he is no longer on the Board of directors so he does not get updates. 
 
Andover—There was no report as Mr. Cruz was not present.     SENDING 
            DISTRICTS 
Green—Ms. Cooke reported that Green had a Board Meeting on June 13, 2019.   
               The meetings will move to the 3rd Wednesday of each month.  The next  
               meeting is scheduled for July 17, 2019. 
    
Dr. Greene reviewed the following:                                                                                               SUPT. REPORT  

                                                                                                                                                     EDUCATIONAL  
 Our awards and end-of-year ceremonies went off very well over the past two 

weeks. Thanks go out to our administration and their staff for facilitating special 
memories and closing out the year on a high note. 

 In particular, Dr. Greene would like to publicly recognize and thank Janet 
Mosner for her 15 years of dedicated service to the district, the past seven years of 
which were as his executive administrative assistant.  While we aren’t large 
enough to have an HR director, the work still needs to get done.  Janet has been 
like a right hand in that regard, fully embracing the administration of our 
personnel services from recruiting and hiring to onboarding and certification to 
all the transitions that come afterward.  Janet also played a key role in public 
relations by editing and publishing the Brave News to outstanding reviews.  
Unfortunately, the district recognition event didn’t come together, but our office 
took her to lunch and presented her with the Board’s gift as well as something 
extra from the staff.  We wish Janet and Paul well in retirement wherever their 
future may lead. 

 Our plans to relocate staff workspaces within the Board Office are underway and 
will continue through the summer.  We will be welcoming Jennifer Pasquali and 
her assistants here in mid-August, which opens their space in Halsted for other 
staff.  They will be located upstairs here, and we are turning the downstairs 
conference room into offices for Fred and the business staff.  That means all 
larger meetings (e.g., vendors, PD) will be held here.  To create a more flexible, 
useful space for such meetings, we are going to replace these heavy, unsteady 
tables with lighter, more mobile ones, and bring up the conference room chairs to 
complete the furnishing here.  

 Dr. Greene has been engaged in helping to host a regional meeting for northwest 
NJ school districts to consider forming a consortium to explore equity challenges 
such as mental and behavioral health, cultural proficiency, trauma-informed 
care, post-secondary expectations, and student leadership among others.  This 
effort is being promoted by NJASA, NJDOE, and the Penn Graduate School of 
Education.  We held an information session yesterday at Centenary University 
that was attended by over 25 districts from Morris, Sussex, and Warren counties.  
We are hopeful to get enough to commit, so we can plan a meeting schedule for 
the coming year. 
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 On security, we are moving forward with all planned security measures (Fred to 
discuss HMS vestibule bid).  Tomorrow Dr. Greene will attend a mandated 
follow-up training on active shooter incident management.  Sam Castro will be 
taking the full four-day school safety specialist training, as Dr. Greene did last 
summer (no cost to BOE) as part of her revised role as Director of Security and 
Character Education. 

 Dr. Greene reminded the Board that we plan to discuss thoughts on the future of 
the West End Avenue property at the July 23 meeting, and our resolution to 
recognize our partnership with Thorlabs and their contributions is scheduled for 
the August 25 meeting. 

 Dr. Savio mentioned the following items of note and changes to the agenda:    SBA/BS  
             REPORT      

Executive Session – Minutes of 5/28/19 added to agenda. 
 
ESCO - Kickoff meeting with Honeywell was held on 6/19. Met with Trane on 6/13 to go 
over Board decision. 
 
Phone System - Installed and working well. 
 
Food Service Management Company - Sodexo contract sent to NJ DOA today. Trained 
Sodexo staff on summer food service program today. 
 
Insurance - We have the opportunity to purchase environmental hazard insurance with 
a $100,000 deductible for a $10,000 premium, with coverage up to $500,000. SAIF has 
a $100,000 deductible and $100,000 worth of clean up coverage; however, the 
aggregate for the entire fund is $1,000,000. That basically means only ten schools 
would have full coverage before the aggregate is exhausted. 
 
Security upgrades - Window film; NHS / MAS pass-through windows; camera upgrades; 
bid rejection tonight HMS vestibule. Ms. Cooke inquired about adding window film to 
the windows at the Board office.  Dr. Savio said it is a possibility. 
 

Motion made by Mr. Neggers, seconded by Ms. Dickson, to approve the following: BOARD  
          BUSINESS  
  

A. Approve the minutes of the following meetings: 
  

  Regular Meeting of June 11, 2019 
  Executive Session of June 11, 2019 
  Executive Session of May 28, 2019 
              
 B. Authorize the secretary to pay bills and warrants Nos. 050192 to 050347             
  as per bill list dated June 25, 2019 in the amount of $2,840,174.66    
  as per  Attachment A.   
  
 C. Approve the financial reports from the Board Secretary and the Treasurer of  
  School Monies for the month of May, 2019 as on file in the Business Office. 
 
 D. Accept the Board Secretary’s certification, as attached, (pursuant to  
  NJAC 6:20-2.12(d)) that as of May 31, 2019, no budgetary line item    
  account has obligations and payments (contractual orders) which in total   
  exceed the amount appropriated by the Board of Education pursuant to  
  NJSA 18A-22-8 & 18A-22- 8.1. 
 
 E. Pursuant to NJAC 6:23-2.11, certify that as of May 31, 2019, after review of the  
  secretary’s financial report (appropriations section) and upon consultation with the 
  appropriate district officials, to the best of our knowledge, no major account or fund 
  has been overexpended in violation of NJAC 6:20-2.12(a) and that sufficient funds 
  are available to meet the district’s financial obligations for the remainder of the  
  fiscal year. 
 
 F. Approve the line item transfers and 10% report as per Attachment B.    
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G. Affirm the Superintendent’s decisions regarding HIB incidents as reported to the  
  Board of Education on June 7, 2019.  
 
 H. Approve Student Activities Checks for the 2018-19 school year as per Attachment C. 
 

I.  Approve Food Service checks from May, 2019 as per Attachment D.  
 
Carried unanimously by a roll call vote of the 11 member Board with the following exceptions: 
  Mr. Caffrey abstained on Board Business Item B. 
  Ms. Genung abstained on Board Business Item A, Executive Session of May 28, 2019. 

Ms. Qarmout abstained on Board Business Item A, Executive Session of May 28, 2019 
and June 11, 2019. 

     
Motion made by Ms. Qarmout, seconded by Ms. Genung, to approve the following: PROGRAM 
 

A. Approve the following Summer ESY trips for Newton High School: 
 
  Class/Club   Purpose  Location 
  MD Class   Field Trips  Sparta Lanes, Sparta, NJ 
   

B. Approve the receipt of the following homeless students.  The State of NJ will be  
  billed for their tuition and services: 

 
   Student ID #12960    Effective 6/7/19 
 
Carried unanimously by a roll call vote of the 9 member Board. 
 

Motion made by Mr. Neggers, seconded by Ms. Cooke, to approve the following: 
 

C. Approve bus stops for Summer Extended School Year Special Education Students  
on file in the Board Office as per IEP.  
 

D. Approve Newton High School to host 20 German exchange students and 2 Chaperones  
  from October 11, 2019 through October 25, 2019 under the supervision of  

James Hofmann and German Rueda. 
 
 E. Approve an overnight trip in January, 2020, for the Newton High School Ski Race 
  Team to receive advanced training through NYSEF at Whiteface Mountain,  
  Lake Placid, NY. 

 
F. Approve the following revised and new policies and regulations for 2nd reading: 

 
  Policy 0141.1   Board Member and Term – Sending District 
  Regulation 1642  Earned Sick Leave Law 
  Policy 2415.26  Unsafe School Choice Option 
  Policy 2422   Health and Physical Education 
  Policy 2431.3   School-Sponsored Athletics and Extra-Curricular Activities  
      (Revised and name change) 

Regulation 2460.8 Special Education – Free and Appropriate Public 
 Education 

 Policy 2610   Educational Program Evaluation 
 Policy 4219   Commercial Driver’s License Controlled Substance and 

Alcohol Use Testing (Revised and name change) 
Policy 5111   Eligibility of Resident/Nonresident Students 
Regulation 5111  Eligibility of Resident/Nonresident Students 
Policy 5330.04  Administering an Opioid Antidote 
Regulation 5330.04  Administering an Opioid Antidote 
Policy 5337   Service Animals 
Regulation 5330  Substance Abuse 
Policy 5600   Student Discipline/Code of Conduct 
Regulation 5600  Student Discipline/Code of Conduct 
Policy 5611   Removal of Students for Firearms Offenses 
Regulation Guide  Removal of Students for Firearms Offenses 
Policy 5612   Assaults on District Board of Education Members or 

Employees 
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 Regulation 5612  Assaults on District Board of Education Members or 
     Employees 
 Policy 5613   Removal of Students for Assaults with Weapons Offenses 
 Regulation 5613  Removal of Students for Assaults with Weapons Offenses 
 Policy 5756   Transgender Students 
 Policy 7440   School District Security 
 Regulation 7440  School District Security 
 Policy 8461   Reporting Violence, Vandalism, Harassment, Intimidation, 
     Bullying, Alcohol and Other Drug Offenses (Revised and  
     name change) 
 Regulation 8461  Reporting Violence, Vandalism, Harassment, Intimidation, 
     Bullying, Alcohol and Other Drug Offenses (Revised and  
     name change) 
 Policy 8561   Procurement Procedures for School Nutrition Programs 
 Policy 8860   Memorials 

    
 

G. Approve the revised list of out-of-district placements for 2018-19 as per 
   Attachment E. 

 
Carried unanimously by a roll call vote of the 11 member Board. 
 
 
Motion made by Ms. Qarmout, seconded by Ms. Genung, to approve the following:  PERSONNEL 

  

 A. Accept the resignation of Kate Del Vecchio, Teacher at Halsted Middle School,  

  effective July 1, 2019. 

 

B. Accept the resignation for purposes of retirement of Susana Smith, Teacher at 
Merriam Avenue School, effective July 1, 2019. 

 

C. Accept the resignation of Christopher Rivera, Teacher Assistant at Merriam Avenue 
School, effective June 30, 2019. 

 

D. Approve Sean Mulligan as Security Monitor/Custodian for Preschool at Camp 
Auxilium Step 2 $31,572 effective August 1, 2019. 

 
 E. Rescind the June 11, 2019 motion approving Anthony Nasatka for 4 days of 

curriculum writing for Dance and Theater K-4 and approve John Sucameli for 
curriculum writing for Dance and Theater K-4 at $181/day  for 4 days. 

 
F. Rescind the June 11, 2019 motion approving John Sucameli for 3 days of curriculum 

writing for Dance and Theater grades 5-8 and approve Anthony Nasatka for Dance 
and Theater grades 5-8 at $181/day for 3 days. 

 
G. Approve Lori Homentosky as Math Teacher at Halsted Middle School for the 2019-20 

school year, Step C-4 $65,235 effective September 1, 2019 pending receipt of criminal 
history report. 

 
H. Approve Nataly Granaturova-Riera as Math Teacher at Halsted Middle School for the 

2019-20 school year, Step A-4 $58,655 effective September 1, 2019 pending receipt of 
criminal history report.  

 
I. Approve Joe Bolen for Social Studies Planning for one day at $181/day for the 2018-19 

school year. 

 
J. Approve Susana Smith for an additional 30 hours @ $30/hr. as Title IV Spanish 

Language Parent Community Outreach for the remainder of the 2018-19 school year. 
 
K. Approve Mariu Morton-Comer for an additional 10 hours @ $30/hr. as Title III 

Afterschool Math Intervention for ELL students for the remainder of the 2018-19 
school year.  
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L. Approve additional funds for previously approved Title I Extended Day Teachers at 
Halsted Middle School for 2018-19 @ $30/hr., not to exceed $1,500 

 
Carried unanimously by a roll call vote of the 9 member Board. 
   
Motion made by Mr. Neggers, seconded by Ms. Dickson, to approve the following: 

 

M. Accept the resignation of John Selitto, Head Baseball Coach, effective June 30, 2019. 
 

  N. Approve additional Summer 2019 Appointments for CST, ESY, C2C and Title 1 as per 
Attachment F. 

 
O. Approve Kevin Fitzgerald as Part-Time Security Monitor at Newton High School,  

Step 2 $18,883 effective September 1, 2019 pending receipt of criminal history report.  
 
P. Approve Andrew Morris as Head Ski Coach at Newton High School, Step 1 $6,480 for  
 the 2019-20 school year. 
 

Carried unanimously by a roll call vote of the 11 member Board. 
 
Motion by Ms. Qarmout, seconded by Mr. Neggers, to approve the following:        BUSINESS  

 
 A. Approve the following district purchases for the 2018-19 school year:  
 
  Newton Board of Education Description    Amount 
  Andover Regional BOE  Tuition 19/20 Student#12058 $  3,980.00 
  Newton Lunch Program  C2C Food Expenses   $  3,850.00 
  Sussex County Regional Co-op C2C PM Transportation May ’19 $  2,880.00 
     

B. Approve the following district purchases for the 2019-20 school year:   
 

Newton Board of Education Description    Amount 
  Amazon Capital Services  Summer Reading Books  $ 3,072.92 
  CDWG, Inc.    Computers & Electronic Equip. $11,849.00 
  EI Associates    Professional Svcs. Security Proj. $10,150.00 
  Energy Solutions   Security Film    $  2,313.00 
         

C. Approve district travel expenses as per Attachment G. 
 
D. Pursuant to PL2015, Chapter 47, the Newton Board of Education intends to 
 renew, award, or permit to expire the attached contracts previously awarded by 
 the Board of Education.  These contracts are, have been, and will continue to be 
 in full compliance with all state and federal statutes and regulations; in 
 particular, New Jersey Title 18A:18. et.seq, NJAC Chapter 23, and Federal 
 Uniform Administrative Requirements 2CFR, Part200, as per Attachment H. 
 
E. Authorize the School Business Administrator to execute documents to participate 
 in transportation services for the 2019-20 school year with Northern Region 
 Educational Services Commission. 

 
F. Approve a Parental Contract for Student Transportation between the Newton 
 Board  of Education and the parents of Student #10499 in the amount of 
 $28.06/per diem, including ESY, not to exceed $5,500, for the 2019-20 school 
 year, pending receipt of required documents. 
 
G. Accept a donation of a trumpet from Nick DeVita for the Halsted Middle School 
 instrumental music program.  Ms. Cook expressed her gratitude for the donation.   
 
H. Approve a Professional Services Contract for Ludmila Battista, Orton Gillingham 

Reading Specialist for 16 hours of reading intervention for a CST student, 
between June 17, 2019 and August 30, 2019 at a rate of $90/hour, totaling 
$1,440. 
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I. Approve the submission of evidence of Dr. Greene's achievement of one merit goal for 
 the 2018-19 school year to the Executive County Superintendent, per Attachment I, 
 and authorize payment of $4,674 to Dr. Greene subsequent to approval by the 
 County Office. 
 
J. Approve the acceptance of the 2018-2019 Title I Reallocated Grant as follows from 

October 1, 2018 through September 30, 2019: 
 

Merriam Avenue School $15,424 
 
Halsted Middle School $10,432 
 
TOTAL   $25,856 

 
 K. Approve the following resolution to transfer current year surplus to reserve: 
  

WHEREAS, NJSA 18A:21-2 and NJSA 18A:7G-13 permit a Board of Education to 
establish and/or deposit into certain reserve accounts at year end, and 
 
WHEREAS, the aforementioned statutes authorize procedures, under the 
authority of the Commissioner of Education, which permit a Board of Education 
to transfer anticipated excess current revenue or unexpended appropriations into 
reserve accounts during the month of June by Board resolution, and 
 
WHEREAS, the Newton Board of Education wishes to deposit anticipated current 
year surplus into a Capital Reserve account at year end, and 
 
WHEREAS, the Newton Board of Education has determined that up to $600,000 
may be available for such purpose of transfer; 
 
NOW THEREFORE BE IT RESOLVED by the Newton Board of Education that it 
hereby authorizes the district’s School Business Administrator to make this 
transfer consistent with all applicable laws and regulations. 
 

L. Approve motion to reject all bids for the Halsted Middle School Secure Vestibule 
Project received on June 19, 2019, per N.J.S.A. 18A:18A-22, due to the costs 
exceeding the cost estimate and the appropriation. 

 
M. Approve the application of the FY2020 IDEA—Basic Grant in the amount of 
 $375,137 from July 1, 2019 through June 30, 2020. 
 
N. Approve the application of the FY2020 IDEA—Preschool Grant in the amount of 
 $7,755 from July 1, 2019 through June 30, 2020. 

 
O. Approve the following Professional Services Contracts effective July 1, 2019 through  

  June 30, 2020: 
 

Susan Bloodgood  Occupational Therapy Services  $75/hr. 
  Deborah Grimm  Occupational Therapy Services  $75/hr. 
  Gabrielle Heller  Physical Therapy Services   $85/hr. 

   
Carried unanimously by a roll call vote of the 11 member Board. 

 
   
There was no Old Board Business.        OLD BD. 
            BUSINESS 

 
 Graduation—Mr. Neggers said that the promotion ceremonies for Halsted 

were awesome.  He commented that the high school graduation  
was also amazing.           NEW BD.  

             BUSINESS  
Ms. Dickson said she received comments that the field looked amazing.  
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ESC  - Mr. Morris commented he is amazed with ESC and what they do.   
NJ.Com article mentions how schools can save millions of dollars by not sending 
Students to out of District placements, rather, ESC provides similar services at a  
lower cost. Do we explore that option? 
 
Dr. Greene stated yes.  ESC does not have every type of special education offering.   
Local looked at before private placement. He would like to set a goal to explore more  
of a connect with ESC, and Maguire building to partner on some of these programs, 
such as welding, auto, and culinary for sure. 

    
This public session is designed for members of the public to speak on issues for  PUBLIC 
Board consideration.  By law, the Board of Education is under no obligation to  COMMENTS 
respond to public comment.  If the Board of Education chooses to respond, it does 
not waive it’s right thereafter not to respond.  Please identify yourself and spell your  
last name. 

 
 There were no public comments. 
 
 
This public committee meeting is designed for the Board of Education to   COMMITTEE OF 
discuss issues that may appear on future board agendas.  Please     THE WHOLE 

consider that an individual employee’s terms and conditions of employment  
cannot be discussed prior to that employee being given proper notice.  

 
Discussion of Energy Services Plan 

 
   Dr. Greene reviewed the Honeywell summary of project. 
 
   Dr. Savio reviewed the financing program (ESIP) 
 
   Ms. Dunn discussed the kitchen equipment conversion needed for expanded offerings due  
   to Preschool expansion.  Could newer equipment save time in meal preparation?   
   The dishwasher may need a booster heater.  
 
   Mr. Neggers suggested looking into a new unit ventilator to them prepare for air conditioning. 
 
   Ms. Dunn suggested to look at phasing in the hottest wings at NHS.  
 
   Mr. Caffrey asked about Halsted’s solar project, is it a canopy or roof system?  Dr. Savio 
   replied it is a roof system. 
 
  Mr. Morris asked about the trickle down projects; does one depend on doing another,  
  are any projects bundled? 
 
  Ms. Cook asked could we pull out small projects?  e.g, pipe insulation of $800 and vending 
  misers of $3000. 
 
  Ms. Dunn comment some low cost items may be eligible for grants/rebates. 
 
  Ms. Genung asked about the window project for Newton High School for $3M.   
  Dr. Greene replied it is a rough cost provided by EI Associates, and should not 
  be that high.  Ms. Dunn asked is there guaranteed savings or cost?  Dr. Savio 
  explained the guarantee options. Honeywell will provide estimated costs for the guarantees. 
  Ms. Dunn stated she does not want the Board of Education to be upside down in the future year 
  with unexpected coasts resulting from lower than projected savings. 
 
  The solar project at Halsted was discussed.  Will ownership of solar array be transferable to  
  a new owner?  Honeywell will need to be asked. 
   
  Mr. Neggers stated asbestos abatement would be built into replacement costs.  Ms. Dunn 
  asked regarding the listed alternatives, are any of these high priority for administration?   
   
  Dr. Green replied  windows are important but payback is too long.  Lighting controls is  
  not a large cost but savings at $2,000. a year make the payback period long. 
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Motion by Ms. Genung, seconded by Mr. Neggers, that the Board of Education   ADJOURN 
shall adjourn at 8:06 PM, not to reconvene.   There was no opposition.  

 
      Respectfully submitted,    
   
 
 
 
      Dr. Alfred Savio 
      School Business Administrator/Board Secretary 

 


