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5th Grade moves to Halsted in 2014-15

The Newton Board of Education approved moving the 5th grade program to Halsted 
Middle School beginning with the 2014-15 school year. This action was taken to address 

the significant enrollment growth at Merriam Avenue School over the past four years.  The 
average enrollment in grades K-3 is 91, as compared to grades 4-8 at 73 students per grade 
level. We have added an additional class section at Merriam each year since 2011, and there 
were no available classrooms remaining.

With the relocation we are able to take advantage of the additional classroom space while 
still providing the caring, personalized environment to which students are accustomed. This 
decision comes after much thought and discussion by the Board, especially over several 
months this fall as the need became more evident. We look forward to building on our suc-
cessful 5th grade program and opening up greater 
opportunities for our students.

To begin the transition, a letter was sent home to 
all K-8 parents to inform them of the decision and 
provide them with an outline. Administrators met 
with the Merriam PTO and held two further con-
versations with parents to answer questions and 
provide details on the transition plan.  6th grade 

School Performance Reports

School performance reports for the 2012-13 school year were released by the NJ 
Department of Education in January 2014.

• Merriam and Halsted met 100% of their academic growth targets.

• Newton High School HSPA passing rates were 95% in English and 90% in Math. 

• 90% of AP test takers passed their exams with a score of 3 or better

• 76% of Class of 2012 graduates were still enrolled in college 16 months after high 
school graduation.

As the recent budget preparation season got underway, it became apparent that 
the Newton High School sending districts were not prepared for the adjusted 
tuition related to the 2012 construction of the synthetic turf athletic field.  
Administrators from Newton, Andover, and Green negotiated a tuition settle-
ment with the assistance of the Executive County Superintendent and Business 
Administrator, agreeing to recommend the following to their boards of education:

1. Reduce the adjusted tuition resulting from the the turf field project by 15% for each 
sending district.

2. Spread the remaining amount to be paid over four years to reduce the impact of a 
large one-year increase on the sending districts.

Tuition Settlement on Turf Field Costs Reached 
by Tri-District Consortium

Continued on page page 3

Continued on page 6
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Spotlight on
Halsted Middle School

Sussex County Caring Award 
Shane Hendershot, an 8th grader at Halsted Middle School, is the recipient 

of the Sussex County Caring Award. Staff 
at Halsted nominate 8th grade students for 
this prestigious award each spring. The staff 
then votes for the student who best exem-
plifies the qualities of caring as outlined by 
the Sussex County Counselors Association. 
These qualities include being respectful, 
displaying caring through volunteerism, 
displaying helpfulness without being asked, 
demonstrating a kind, considerate and 
compassionate attitude, valuing others 
different from oneself, being cheerful and 
optimistic, and being supportive of others. 
Congratulations Shane!

Ms. Jean Perrier was selected as Halsted 
Middle School’s Teacher of the Year. Ms. 
Perrier combines the enthusiasm of a novice 
teacher with the wisdom of a veteran.  Her 
recipe for success includes a passion for ed-
ucation, a commitment to excellence and 
a dedicated work ethic.  Halsted Middle 
School is fortunate to count Ms. Perrier as 
one of our own.

HMS TEACHER OF THE 
YEAR

March is Youth Art Month 
The Art Educators of NJ hold exhi-

bitions in each county to celebrate student 
artists and advocate for art education.   Six 
county artists had works selected to rep-
resent Sussex County at the AENJ State 
Exhibition from March 3-7 at the State 
House in Trenton. Eighth grader, Cameron 
Osborn, was one of these six county 
students selected. Cameron’s winning 
entry was an oil pastel self portrait.

Page 2

Upcoming Events at HMS
Beauty and the Beast 
April 10 & 11 at 7:30 pm, and April 12
 at  2:00 pm
A cursed prince must find a girl 
who will love him in spite of
 himself  before the last petal of
 the enchanted rose falls. 

Academic Bowl - May 17 
Two teams of Halsted Students 
will be competing against other
 middle school students in the
 county. 

Battle of the Books - May 28
A team of 6th grade students will
 represent Halsted at a  county-wide
 competition where students will be
 required to  demonstrate their  
literary skills and test their
 knowledge of the books they have 
read from a  selected group. 

Flipped Classrooms—A New Model for Instruction

Mrs. Enrica Spronz is utilizing new technologies at Halsted to create 
a “flipped classroom.”  A flipped classroom is a form of blended 

learning in which students learn new content online by watching video 
lectures, usually at home, and what used to be homework  is now done 
in class with teachers offering more personalized guidance and interac-
tion with students. Teachers at Merriam and the High School are also 
working this approach into their instruction.
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student leaders traveled to Merriam to meet with 4th grade classes, and 
the 4th graders were eager to ask about student life at Halsted. Teachers 
were asked about voluntary transfers and those assignments have been 
finalized. 

Halsted administrators and student leaders also hosted two parent 
meetings to tour the school and share information about the current 5th 
grade program and how it will look next year. The information was pre-
sented as a comparison between 5th and 6th grade and between 5-6 vs 7-8 
and how those grade levels will be treated differently. Additional transi-
tion activities planned for the spring include student tours of Halsted and 
teacher curriculum meetings. 8th graders Kyle Penny and Emily Herring were voted 

“Most Likely to Succeed” by their classmates.

5th Grade Moves to Halsted                             (continued from page 1)                               

PARCC field testing
The Newton Public Schools will participate in PARCC field testing this 
spring in preparation for full implementation next year. PARCC is the 
Partnership for Assessment of Readiness for College and Careers. The 
website at www.parcconline.org defines PARCC as “...a group of states 
working together to develop a set of assessments that measure whether 
students are on track to be successful in college and their careers. These 
high quality, computer-based K–12 assessments in Mathematics and 
English Language Arts/Literacy give teachers, schools, students, and 
parents better information whether students are on track in their learning 
and for success after high school, and tools to help teachers customize 
learning to meet student needs. The PARCC assessments will be ready for 
states to administer during the 2014-15 school year.”

Halsted reporters impress board 
members and visitors   at Board 

of Education meeting
On March 11th, Halsted’s own HMS Press 
and Halsted Happenings staff made a presen-
tation to the Board Of Education. Students 
discussed how the two groups got started, a 
typical day in their respective newsrooms, and 
shared benefits of working on those teams. 
Jake Heller, Kate Publik, Alex McCully, Isabella 
Ghaleb, Aaron Leone, Andrew Austin, Brianna 
Bello, Emily Herring, Bridget Guziewicz, and 
Skyler Hildebrant were the students involved 
in the presentation. The event itself was an 
amazing experience for all of the children 
involved, as well as a great opportunity for the 
board members to see what goes on inside our 
school’s news syndicate. Students prepared for 
weeks and were pleased when their ten minute 
presentation went notably well. Kudos go out to 
the students for their remarkable work in the 
past and their many wonderful publications to 
come, and a special thank you to Mr. Bolen for 
his continued guidance.

Congressman Scott Garrett delivers US flags flown over 
Capitol to Newton Public Schools

We were very excited in December to have Congressman Garrett 
present us with three flags that flew over the U.S. Capitol. Four 

Merriam students were selected by their teachers to receive the flag based 
on their demonstrated interest and curiosity about history.  Halsted and 
High School elected student leaders accepted the flags at their respective 
schools. These student leaders sent thank you letters to Congressman 
Garrett. A press release was also on the Congressman’s website.

Students in Mrs. Desautels’ science class have all been 
focused on cells. 7th Grader, Lambros Agathocleous, 
presents his 3D clay cell model.  

As part of the after-school 
Project Launch Program, 
students Manny Dillahunt 
and Michael Kamby par-
ticipated in the TREPS 
Marketplace by selling 
their homemade cookies.  
TREPS is an entrepreneur-
ship education program 
that teaches kids in grades 
4-8 the basics of business 
ownership.
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2014-15 Budget Summary

Proposed 2014-15 budget 
summary
The total proposed general fund (operating budget) is 
$25,681,295.  Tax rates in Newton will change due to a 
significant decrease in ratables, making comparisons dif-
ficult.  The 2013 reassessment resulted in a decrease of 
over $83million in ratables.  The state calculation for the 
tax levy includes the 2% cap with an enrollment adjust-
ment of $116,765, resulting in a 3% levy increase.   The 
rate for 2014 will be $1.981 for current expense and 
$0.099 for debt service, for a total school budget rate of 
$2.080.  The average home value decreased from $221,256 
to $188,765, so the school tax increase on the average 
home will be approximately $40. 

What is the Operating 
Budget
School districts record and report transactions in accor-
dance with Generally Accepted Accounting Principles 
(GAAP) as required by the state.  The regulations that 
schools follow for  governmental accounting and pur-
chasing are different than corporate or municipal 
accounting.  

Newton’s total school budget is made up of several differ-
ent funds.  Fund 10, or the General Fund, is commonly 
referred to as the “operating budget” and  includes 
Current Expense, Capital Outlay, and Charter Schools.  
Special Revenue (Fund 20) tracks donations and grants 
and has no effect on tax levy calculations.  Fund 30 is for 
Capital Projects that are funded through referendum.  
Fund 40 is for Debt Service to address projects financed 
with bonds after taxpayer approval by referendum vote, 
and budgeted each year to cover the amount that is due 
for that fiscal year.

GENERAL FUND 2014-15 2013-14

Current Expense $25,192,228 $24,269,567

Capital Outlay $351,137 $395,521

Charter Schools $137,930 $129,689

Total Operating Budget $25,681,295 $24,794,777

REVENUES
SOURCE 2014-15 2013-14

Budgeted Fund Balance $164,908 $36,138

Capital Reserve $291,409 $118,457

Tuition $7,081,059 $6,932,530

Miscellaneous $46,527 $44,527

Extraordinary Aid $79,783 $49,783

State Aid $5,880,552 $5,831,032

Tax Levy $12,137,057 $11,782,310

TOTAL REVENUES $25,681,295 $24,794,777

EXPENDITURES
SOURCE 2014-15 2013-14

Instructional $11,824,999 $11,335,742

Support Services $1,393,965 $1,287,909

Special Education $2,076,319 $1,746,984

Operations/Maintenance $2,001,429 $2,125,558

Employee Benefits/Taxes $5,040,276 $4,886,183

Administrative $2,288,370 $2,440,220

Transportation $566,870 $446,971

Capital Outlay $351,137 $395,521

Charter School $137,930 $129,689

TOTAL EXPENDITURES $25,681,295 $24,794,777

Cap Banking Eligibility & Use
School districts have the ability to “bank” cap. This means 
that a district can exceed the 2% cap on the tax levy, if 
they have generated banked cap within the last three 
years either by not going to the full 2% cap, or by not 
utilizing waivers for which the district is eligible.  During 
the preparation of the 2011-12 budget, the district gen-
erated but did not use $147,778 in banked cap.  This 
amount has not been added to the 2014-15 tax levy, and 
will expire and never be usable.  The district recognizes 
the need to minimize the impact of taxes, and therefore 
the proposed budget does not include this remaining al-
lowable banked cap. 
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What is Included in This Budget
PERSONNEL ADDITIONS
MAS 3rd Grade Teacher 
We have added a class section at Merriam each year for the past three years, 
due to larger enrollments in the primary grades (K-3 average grade size is 91 
students, 4-8 average grade size is 73 students).  The current 2nd grade class 
has 92 students, and an additional teacher will be needed next year.

HMS Physical Education Teacher
An additional physical education teacher is needed at the middle school, 
due to the grade relocation (moving 5th grade to Halsted), contractual ob-
ligations, and a desire to have the 5th grade receive the same amount of 
physical education instruction as the upper grades.

HMS Building Coordinator
This stipend reflects our continued efforts to improve instruction and pro-
fessional development through regular professional learning community 
(PLC) meetings with building coordinators.

HMS Field Hockey Coach
The 5th grade move to Halsted creates an opportunity to enhance the 
co-curricular program for grades 5-8.

NHS Special Education Teacher
An increase in the number of special education students at the high school, 
combined with state requirements capping the number of students in a 
program and changing science requirements, has created a need for an ad-
ditional special education teacher.

CAPITAL PROJECTS
Direct Install Energy Program—This $53,426 
project at Newton High School will complete 
the program’s capacity for energy savings at 
Newton Public Schools.  The Office of Clean 
Energy pays approximately 60% of the cost of 
this project.  Changeout of lighting fixtures and 
installation of sensors will generate savings 
long past the initial payback period of less than 
five years. 

Access Points—Installation of approximat-
ly $83,640 worth of access points throughout 
all three schools will significantly increase 
student access to bandwidth in the classroom 
to provide more technology-integrated in-
struction and greater readiness for PARCC 
testing.  The use of these points will be further 
enhanced when the district is able to increase 
bandwidth.

Property Purchase (proposed)—The proposed 
purchase of slightly over 2 acres of relatively 
level property adjacent to the high school is 
an opportunity for our land-locked growing 
district.  State requirements call for signifi-
cant testing prior to approval of the purchase.  
This purchase will be calculated as a Newton 
district expense, and have no impact on send-
ing-district tuitions.HOW IS TUITION CALCULATED IN OUR 

SENDING/RECEIVING RELATIONSHIPS?
                 (Using the 2014-15 budget cycle as an example)

• October 2013 - Newton’s 2012-13 financial audit was completed.

• December 2013 - Form A41/A42 was released by the state,        
completed by Newton based upon audited numbers and  submit-
ted back to the state for certification.

• December 2013 - Sending districts notify Newton of estimated 
number of students to attend in 2014-15.

• December 2013 - Determination of 2012-13 resource center tuition 
due to be paid during the 2014-15 school year. Monthly reports 
of services rendered were sent to the sending districts during the 
2012/13 school year, and the calculation was based upon actual 
cost to provide services and reports of services rendered.

• January 2014 - Newton notified sending districts of estimated 
tuition for 2014-15.

• January 2014 - Newton provided sending districts with reconciled 
costs (adjusted tuition) for the 2012-13 school year, using the state 
certified A41/A42 and student registers.  This data compared esti-
mated students to actual enrolled students, and estimated tuition 
to actual audited costs.  These reconciliations were performed on 
estimated enrollment and tuition figures as originally determined 
in December 2011.   

Fiber Optic Bandwidth - $143,885 to install fiber 
optic lines connecting Merriam Avenue School, 
the Board Office and Halsted Middle School to 
Newton High School.  The High School is sched-
uled to be part of Sussex County Community 
College’s county-wide bandwidth project funded 
by state bonds in the summer of 2015. As the use 
of technology in the classrooms continues to grow, 
expansion of bandwidth is critical to both opera-
tional and instructional operations.

The state ROD grant program provides up to 40% 
of the cost of an approved capital project. A district 
has up to 18 months from the time of approval to 
allocate its share of the costs. Newton received ROD 
grant funding approval in December 2013 for the 
following projects, which are not included in the 
2014-15 budget:

What is Not Included 
in This Budget

Continued on page 8



3. Categorize the high school track resurfacing as a K-12 expense to 
reduce the cost to the sending districts by 50%.

4. Revise the sending-receiving agreements to provide sending dis-
tricts with discretion to review and approve large capital projects that 
impact high school tuition.

The turf field was discussed publicly at ten consecutive Newton Board 
of Education meetings over a six month period prior to final budget 
approval and the construction bid award. A summary of those meetings 
can be found on our website at www.newtonnj.org and the superinten-
dent’s blog at drgreenenewton.blogspot.com. This summary includes 
a March 12, 2012 Tri-District meeting attended by district administra-
tors and board representatives where it was stated that the field would be 
included within the operating budget and would come due as a one-time 
adjustment in tuition. The minutes of Newton’s March 13 and March 27, 
2012 meetings reflect unanimous approval, including by sending district 
representatives, of a $1.3 million capital outlay from the operating budget.

The high school tuition has always been based on everything in the 
operating budget, including capital outlays such as those for computer 
labs, classroom renovations, and security upgrades. The tuition set-
tlement is intended to address budget issues in each district as 
well as the future of large capital improvements at the high school.
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Tuition Settlement Reached                       (continued from page 1)                             

This year’s Sussex County Teen Arts Festival 
was a great success for Newton’s talented 

art students. Many of the works submitted were 
honored. A wire sculpture created by senior 
Dimitrios Protogeropoulos, was chosen for the 
Sussex County Community College Show and he 
was awarded a Summer Scholarship to Peter’s Valley 
School of Craft.  Paige Ewing’s photo, “Seagull”, was 
selected for the Sussex County Touring Exhibit, 
while fellow photography students Angelica Morro, 
“Man on Fire”, and Caitlin Hall, “Air” where chosen 
for reproduction. Also picked for reproduction 
were two  works by Tamara Recalde, “Rice Fields” 
and “Mandela”.  Several other students had their 
two dimensional and three dimensional works 
chosen for the Sussex County Community College 
Gallery Art Exhibit, which will be on view through 
April 14, 2014. 

Girl’s basketball team wins sectional championship, reaches state final
Congratulations to the Newton Girls Basketball Team on finishing their season in the Group 1 state finals after winning the North 

1 sectional championship and state semifinal game. Head Coach Whitney Dugan led her team to an overall record of 24-5 and won the 
NJAC Freedom Division co-championship, the program’s first league championship in over thirty years.

The Newton Robotics Team - Aperture 3142, is within 
striking distance of the International Competition held in St. 

Louis, MO, having brought home two Industrial Safety Awards, the 
Entrepreneurship Award, the Engineering Inspiration (EI) Award, 
and three minor awards this season. Their robot “DAVE” has 
scored enough points to compete in the arena at the Regionional 
Championship at Lehigh University on April 10-12, while the EI 
Team will interview to advance for the second most prestigious award 
available to competitors. Tess Bugay, the team’s two term captain, 
has advanced as a semi-finalist for the Dean’s List Award and will 
compete at Lehigh to advance as a finalist to the international level. 
The team hopes that everyone will come to Lehigh and see the team 
showcase what our school is all about.

Michael Sheerin, Teacher at Merriam Avenue 
School, is congratulated by Assistant Principal 
Kevin Stanton, for being selected 2014 District 
Teacher of the Year.
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School Improvement Goals
Merriam Avenue School 
Integrate technology into classroom instruction to enhance and 
improve student learning
• Increase student achievement in language arts and mathematics by 

implementing the Common Core State Standards and closing the 
achievement gap

• Build individual and collective teacher self-efficacy among faculty 
members

• Increase family and community outreach by enhancing existing 
and/or planning additional events

Halsted Middle School 
• Increase student achievement in mathematics
• Reduce the achievement gap among targeted sub-groups
• Coordinate the state standards, student learning objectives, assess-

ments and instruction
• Integrate technology into the curriculum with a focus on 

assessments 

Newton High School
• Increase student participation in the PSAT, AP and concurrent 

courses to increase the college readiness percentage on the School 
Performance Report

• Strengthen curriculum and instruction and align course content 
with the Common Core State Standards 

• Reduce the number of freshman and sophomore failures through 
the Mentoring Program and Naviance using personalized learning 
plans

Be sure to check our website 
www.newtonnj.org for important 

announcements or to find 
information on our district or 

your child’s school.

Marketing plan with Town of Newton

This year the Newton Board of Education entered into a joint agreement with the Town of Newton and Community Resource 
Partners, LLC to build a marketing and public relations plan. The consultant reviewed our current public relations efforts and 

met with key district stakeholders (board, administration, teachers, support staff, parents, students) to develop marketing recom-
mendations to the Board.  The plan includes the following activities:

1. Board and administrators to have booth at Newton Day
2. Develop a media kit
3. Participate in a realtor presentation
4. Plan integrated TDC events for grades K-8 (e.g., field trips, student activities)
5. Provide better direction to parents so that general announcement messages can be more useful for regular communication (i.e., 

encourage changing preferences)
6. Superintendent to post a weekly blog on school and district highlights
7. Continue to make improvements to the district website
8. Create a social media committee

The Board and Town Council also contracted with CGI Communications for the production of professional 60-second streaming 
videos highlighting the community and our schools. You can find the school video on our website homepage at www.newtonnj.org, 
the town’s website homepage at www.newtontownhall.com, and on the national realtors’ website www.relocate.org

http://www.newtonnj.org/education/school/school.php?sectionid=3&linkid=nav-menu-container-1-32276
http://www.newtonnj.org/education/school/school.php?sectionid=2&linkid=nav-menu-container-1-32276
http://www.newtonnj.org/education/school/school.php?sectionid=4&linkid=nav-menu-container-1-32276
http://newtontownhall.com/
http://www.newtontownhall.com/ArchiveCenter/ViewFile/Item/1289
http://www.newtontownhall.com/ArchiveCenter/ViewFile/Item/1289
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VoIP Telephone System (ROD grant) to replace the 
existing 15 year old system with new phones and software.  
The district is exploring software and other hardware 
options to determine the best long term, cost effective 
solution.   

Emergency Generators (ROD grant) to protect critical 
infrastructure against sudden power failure. The district 
is taking steps to ensure that connectivity for temporary 
generators is available in each building to provide protec-
tion for the facilities.

NHS Auditorium Upgrade (ROD grant) to completely 
renovate the auditorium, but the state approved only the 
HVAC portion.  At this time, the PRIDE foundation is 
looking to raise funds for smaller projects to enhance the 
facility.   

Did you know............................
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For insight into school highlights and other educational topics, you can follow 
Dr. Greene’s blog at drgreenenewton.blogspot.com.

Not Included in 2014-15 Budget (continued from page 5)                               

• There will be two new courses at Newton High School next year: 
Advanced Aquaculture and World Mythology. The latter course 
adds to our semester electives for upperclassmen to prepare 
them for the rhythm of a college schedule.

• The NHS English Department is also pursuing a college level 
course offering through our Syracuse University dual credit 
program.

• First Lady Mary Pat Christie visited Newton to honor Pass It 
Along President Diane Taylor as a New Jersey Hero for her out-
standing community service work. Diane works closely with 
Assistant Principal Kurt Walton and Advisors Jennifer Coffey 
and Chris Wannemacher to unleash the energy of our TRS 
(Trust-Respect-Support) Club. TRS members were recognized 
at the ceremony at Liberty Towers, while they were teaching 
technology skills to senior residents with whom they’ve devel-
oped relationships.

http://drgreenenewton.blogspot.com/

