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Introduction 

This report has been prepared to provide you with an end of the year analysis of the Project 

Self Sufficiency 21st CCLC program. Even though this year the state is not requiring the 

completion of the End of the Year ETRS Evaluation Survey, your evaluation team felt strongly 

that it was appropriate for us to provide you with an end of the year report that we hope will 

facilitate and encourage an internal program assessment of the afterschool program by its staff 

and administration.   

This report focuses on four specific goals:   

Goal A: Improve student academic achievement 

Goal B: Improve student behavior and attitudes 

Goal C: Improve parent education and involvement 

Goal D: Improve community partnerships 

 

The report describes specific steps that the Project Self Sufficiency Project Launch Program has 

taken to attain each of the state goals and it analyses the impact the program has had on the 

successful implementation of these goals.   

Background of the Federal 21st Century LCC Initiative 

 

Under Title IV, Part B of the Elementary and Secondary Education Act, as amended by the No 

Child Left Behind Act of 2001, effective FY 2003, the 21st Century Community Learning Center 

(21st CCLC) are described as centers which offer academic, artistic, and cultural enrichment 

opportunities to students and their families when school is not in session. The primary goal of 

the 21st CCLC program is to supplement the education of children who attend low performing 

schools and live in high-poverty areas with academic, artistic and cultural enrichment during 

out-of-school time hours, so that they may attain the skills necessary to meet state core 

curriculum content standards. In addition, the centers must offer literacy and other educational 

services to the families of the participating students. 

According to the legislation, the 21st Century Community Learning Centers program is intended 

to: 1) create community learning centers that provide academic enrichment opportunities for 

children, particularly students who attend high poverty and low performing schools, to meet the 

state’s Core Curriculum Content Standards in core academic subjects; 2) offer students a broad 

array of enrichment activities that can complement their regular academic programs before 

and/or after-school or during hours when school is not in session; and 3) offer literacy and 

other educational services to families of participating students. 

 

 

http://njeval.airprojects.org/NJEval_Goals/default.aspx?id=4598&pg=1&uid=12
http://njeval.airprojects.org/NJEval_Goals/default.aspx?id=4598&pg=7&uid=12
http://njeval.airprojects.org/NJEval_Goals/default.aspx?id=4598&pg=12&uid=12
http://njeval.airprojects.org/NJEval_Goals/default.aspx?id=4598&pg=16&uid=12
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Merriam Avenue 
 

 

Need for the Program 
 

The town of Newton is located in the Northwest Skylands region of the State of New Jersey in 

rural Sussex County. Incorporated in 1864, Newton is the county seat for Sussex County. The 

city population as of 2012 was 7,942. About 6.9% of families and 11.2% of the population are 

living below the poverty line, including 11.4% of those under age 18 and 11.0% of those ages 

65 or over.  The estimated median household income for the city was $48,473 compared to 

state average of $70,165. Newton currently has an unemployment rate of 5.7%. The city 

characteristics described make for some unique challenges for Project Self Sufficiency and the 

Newton School District and they support the need for the Project Launch 21st Century 

Community Learning Center program. 

 

Mission Statement 
 

Merriam Avenue School strives for all of our students to grow both academically and 

personally.  We believe in celebrating the successes of each student.  We believe in taking 

personal responsibility for our actions, having high academic standards for all, respecting 

each other’s differences and caring for ourselves and our community.  Our school is a place 

where students, parents, and teachers work together as a community of learners, where each 

and every member is a valued contributor. 

 

School Site Characteristics 
  

The Merriam Avenue School provides services for Newton’s 

PK- 4th grade students.  The school has an enrollment of 

556 economically disadvantaged, and 3.2% are Limited 

English Proficient   Students.  This school's academic 

performance lags in comparison to schools across the state. 

Additionally, its college and career readiness significantly 

lags in comparison to schools across the state. This school's 

student growth performance is about average when 

compared to schools across the state. Additionally, its 

student growth performance is about average when 

compared to its peers.   

 

Enrollment by 
Racial Subgroup

White

Blace

Hispanic

Asian

Other
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This school outperforms 18% of schools statewide as noted by its statewide percentile and 

30% of schools educating students with similar demographic characteristics as noted in its 

peer school percentile in the performance area of Academic Achievement. Additionally, this 

school is meeting 0% of its performance targets in the area of Academic Achievement.  

This school outperforms 5% of schools statewide as noted by its statewide percentile and 6% 

of schools educating students with similar demographic characteristics as noted in its peer 

school percentile in the performance area of College and Career Readiness. Additionally, this 

school is meeting 0% of its performance targets in the area of College and Career Readiness. 

 

Demographics of Program Students 

 

  2013-13 2014-15 2015-16 Change 14-16 

Gender <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 

Female 8 41 26 13 32 30 13 29 26 0 -3 -4 

Male 10 34 21 8 35 30 6 27 21 -2 -8 -9 

Total 18 75 47 21 67 60 19 56 47 -2 -11 -13 

Free Lunch <=30 >=30 >=7013 <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 

Free 6 24 24 3 30 26 3 15 15 0 -15 -11 

Reduced 1 5 5 0 3 3 0 4 2 0 1 -1 

N/A 11 46 46 18 34    31 16 37 30 -2 3 -1 

Total 18 75 75 21 67 60 19 56 47 -2 -11 -13 

Ethnicity <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 

Asian 0 0 0 0 2 2 0 0 0 0 -2 -2 

Black 1 3 3 0 4 4 0 0 0 0 -4 -4 

Hispanic  
Latino 

1 15 15 0 3 2 1 0 0 1 -3 -2 

White 15 56 56 1 4 2 2 1 0 1 -3 -2 

Pacific  Is 0 0 0 0 0 0 0 0 0 0 0 0 

Unknown 1 1 1 20 54 50 16 55 47 -4 1 -3 

Total 18 75 75 21 67 60 19 56 47 -2 -11 -13 

English Prof 
EngEnglish 

<=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 

No 11 70 76 1 0 0 3 0 0 2 0 0 

Yes 0 0 0 0 0 00 0 0 0 0 0 0 

NA 7 5 5 20 67 60 16 56 47 -4 -11 -13 

Total 18 75 75 21 67 60 19 56 47 -2 -11 -13 

 

This chart represents a comparison of various demographics of students to determine the 

profile of the students who have participated in the program throughout a three year period.  

The data is broken down into those who attended the program less than 30 days, those 

attending between 30 and 69 days, and those who attended more than 70 days.  Specifically, 

we examined the gender, need, ethnicity, and Limited English Proficiency of the participants 
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and we were able to determine the demographic changes to the program population.  Data 

indicated that this year, forty-five percent of the participants were male while fifty-five percent 

were female. The total number of participants who attended the program for thirty or more 

days declined by eleven students.   

 

Program Staff 
 
The program was supervised by a full time director who oversaw the operation of the 

afterschool programs at the Merriam Ave and Halsted Schools.  An on-site program coordinator 

directly planned and oversaw the implementation of the program at the Merriam Avenue School 

site.   The staff was composed of teachers from the elementary school who provided homework 

support and enrichment activities and the PSS program staff who oversaw the implementation 

of the STEM, TREP$ and fitness activities.   

Utilizing the Merriam Avenue School staff to provide homework support provided stability and 

continuity as the students moved from the regular school day to the afterschool program.  An 

hour into the program, the school day staff was relieved by the PSS program staff that provided 

a refreshed approach for implementing the various program activities.  The staff was well 

rounded and highly qualified to meet the needs of the program participants. 

Throughout the year, the teaching staff received professional development through school 

district in-services. The director and or coordinator of the program attended the New Jersey 

Department of Education required meetings and workshops.  Representatives from the program 

staff also attended the National Summer Institute Conference, the NJSAC Conference, and the 

21st CCLC Leadership Symposium.  
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Monitoring Tools 
 
Quality assessment is recognized as a valuable tool that provides an impetus for staff to assess, 

reflect upon, and improve their afterschool program procedures and activities. Throughout the 

year, the program underwent continuous assessment to assure that it was addressing the 

needs of the program participants and that it was in compliance with the Federal and State 

guidelines. Throughout the year an evaluator from School Board Services (SBS) conducted two 

formal observations of the program using the (APT) Assessment of Afterschool Program 

Practices Tool.  Information from these assessments was forwarded to the staff for their review. 

The staff used the findings to conduct a self-analysis of the program. In addition, throughout 

the year students and staff were surveyed and interviewed. Data was collected and carefully 

analyzed.  At the end of the year the data was compared to a comparison group consisting of 

Merriam Avenue students who did not participate in the afterschool program. A cross analysis 

of the data was conducted to measure the impact the program had on the academic 

achievement and social emotional development of the program participants.  

 

Goal A:  Improve student academic achievement  

               
One of the most important goals of the 21st CCLC program is to improve student achievement 

by exposing students to activities that require application of skills taught during the regular 

school day. According to the NJ Quality Standards for Afterschool Programs, the afterschool 

program should offer a variety of activities.  Program activities should be intentional and 

aligned with the mission of the 21st CCLC program.  Youth learning through program activities 

should be experiential and related to real-world challenges. Activities should be tailored to the 

individual youth in the program. Activities should employ technology and electronics and should 

encourage students to use critical thinking to solve problems and to create something new. 

Programming should include homework and tutoring activities.   

 
Fifty-eight of the students completing surveys indicated that the program helped them to 

improve their grades.  Fifty-eight percent also replied that they completed their homework 

more consistently.  The Parent Survey responses were consistent with the student responses.  

Ninety-two percent of the parents indicated that while attending the program, their child 

regularly completed their homework. According to the staff surveys, 96% of the staff enjoyed 

working with Project Launch.  The teachers felt they were provided with sufficient space and 

materials to successfully implement the afterschool program activities. 94% of the teachers 

indicated that the staff supported one another throughout the year, and 94% also stated that 

they were directly involved in important decisions about the program operation and design.    
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Performance Indicator Report 

 

Below are listed the Leading Indicators for the 21CCLC program that relate to 

Improving Student Achievement. Beneath each indicator is listed the “Action Steps” 

that were taken to meet the objective.   

 

 

Leading Indicator 1: Academic Development—Staff adopt strategies to support the academic 

development of participating youth.  

Action Steps:  The program provided a variety of activities that targeted student achievement.  

Homework support and enrichment activities directly impacted student achievement. The 

foundation of the enrichment activities was the STEM and TREP$ activities.   

Leading Indicator 2: Link to School Day—Steps are taken by program staff to establish 

effective linkages to the school day that inform the design and delivery of program activities 

meant to support youth academic growth and development. 

Action Steps:  Merriam Avenue school personnel provided homework support greatly 

facilitating communication between the staffs.  Staffs worked together to link program activities 

to concepts taught during the regular school day.   

Leading Indicator 3: Common Core Assessment—Staff obtain data on how well youth are 

functioning in core academic areas and use that information to inform program design and 

delivery. 

Action Steps:  Report cards, state test scores, and attendance records were used to plan 

activities that matched the needs of the program participants.  Program activities were directly 

linked to 21st CCLC standards. 

Leading Indicator 4: Within Program Assessment--Staff at the center implement within-

program measures to gauge youth academic performance and growth. 

Action Steps:  The APT assessment tool was used to evaluate program components.  Staff 

used the report to generate discussions of best practice and to reflect on areas in need of 

improvement.  Staff used grades and test scores to gauge academic growth.    

Leading Indicator 5: 21st Century Skills—A meaningful level of activity sessions delivered 

during the first semester of the school year are intentionally meant to support youth growth 

and development in either mathematics or reading/language arts and are led by a certified 

teacher.   

Action Steps:  Activities were implemented during the first semester that included homework 

support, STEM science and math activities and TREP$ entrepreneurial activities.   The activities 

were designed to accommodate different learning styles. 
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Student Survey Responses   

 
We want to know if participating in the after school program 
helps you learn different things. How much do you agree or 
disagree with the following statements? 

Strongly 
Agree 

Agree Disagree 
Strongly 
Disagree 

Make and keep friends 33.33% 41.67% 8.33% 16.67% 

Do what is right even when other kids want to do something else 0.00% 75.00% 8.33% 16.67% 

Deal with people who are being mean or starting fights 8.33% 58.33% 16.67% 16.67% 

Learn to be a leader  8.33% 58.33% 8.33% 25.00% 

Get better grades in school 25.00% 33.33% 8.33% 33.33% 

Stay out of trouble at school 25.00% 41.67% 16.67% 16.67% 

Get better sense of what I can do as a career 8.33% 50.00% 8.33% 33.33% 

Complete my homework more regularly 0.00% 58.33% 8.33% 33.33% 

Find things about school that I like 8.33% 50.00% 0.00% 41.67% 

Stay away from drug and alcohol abuse 58.33% 16.67% 16.67% 8.33% 

Improve my attendance in school 33.33% 16.67% 16.67% 33.33% 

Improve my communications with my parents (Guardians) 16.67% 16.67% 25.00% 41.67% 

 

Parent Survey Responses  

  

How much do you agree or disagree? Strongly 
Disagree  

Disagree  Agree Strongly 
Agree 

Don’t 
Know 

I am satisfied with the programs and activities offered 0.00% 0.00% 15.00% 77.00% 8.00% 

There is time for my child to complete homework                                  0.00% 8.00% 62.00% 23.00% 8.00% 

The program has helped my child get homework done 0.00% 8.00% 69.00% 23.00% 0.00% 

Completes homework with greater ease 0.00% 0.00% 31.00% 62.00% 8.00% 

Has a better attitude towards school 0.00% 0.00% 15.00% 77.00% 8.00% 

 

Project Launch Staff Survey Responses   

 
We want to know if participating in the after school program helps 
you learn different things. How much do you agree or disagree with 
the following statements? 

Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

I enjoy working here. 6.00% 0.00% 39.00% 57.00% 

I have the materials I need to do a good job. 6.00% 0.00% 50.00% 44.00% 

I have the space I need to a good job. 6.00% 0.00% 50.00% 44.00% 

I find work here challenging and rewarding. 6.00% 6.00% 33.00% 57.00% 

I get support and feedback I need from my supervisor. 6.00% 0.00% 33.00% 67.00% 

I have enough opportunities to talk and share ideas with other staff. 6.00% 0.00% 39.00% 56.00% 

I generally work on my own. 17.00% 50.00% 22.00% 17.00% 

After-school staff members support each other and work as a team. 6.00% 0.00% 33.00% 61.00% 

The director involves staff in important decisions about the program 
operation and design. 6.00% 6.00% 53.00% 41.00% 
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How often do you discuss with the 
teachers in the DAY school, who are 
NOT employed by the program about 
the following: NEVER 

AT LEAST 
2 TO 3 
TIMES 
PER YEAR 

1 TO 2 
TIMES A 
SEMESTER MONTHLY 

AT LEAST 2 
TO 3 TIMES 
A MONTH WEEKLY 

Curriculum concepts being taught in 
the program?  56% 0% 0% 0% 13% 38% 

Homework assignments? 50% 6% 0% 0% 6% 38% 

The needs or progress of the 
individual students?  44% 0% 0% 0% 6% 50% 

   

   How responsive are teachers and other school staff 
when you ask for information or assistance?  

Very helpful 76% 

Somewhat helpful 24% 

Not helpful at all helpful 0% 
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Merriam Ave Staff Survey Responses 

 

When responding to the Teacher End of the Year Survey questions, not a single teacher from 

the Merriam Avenue School indicated that the afterschool program had a positive impact on 

student achievement.  Last year this was also the case which is perplexing because the 

teachers that were interviewed raved about the program.  The only conclusion that can be 

made is that the teachers do not feel that their students need to improve.   It is possible that 

the teachers do not feel that the program is necessary or that it has impacted student 

achievement.  With that said, it is difficult to comprehend that throughout the past two years 

the teachers were unable to identify a single student showing some level of improvement.  One 

has to consider that the teachers are either apathetic about the program’s success or that a 

“Response Bias” was the cause of the lack of response. 

 

Response bias is a general term for a wide range of cognitive biases that influence the 

responses of participants away from an accurate or truthful response. These biases are 

prevalent in the types of studies and research that involve participant surveys.  Response 

biases can have a large impact on the validity of questionnaires or surveys.  Therefore, until 

more information is gathered and analyzed, I would question the validity of the data provided 

via the Merriam Avenue Staff Survey Responses.     
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Academic 
Performance 

5 6 43 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 

Attentiveness in 
class 

5 6 43 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 

Completion of 
homework to 
teacher's 
satisfaction 

6 6 43 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Math Grades this 
year 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Motivation to 
learn 

5 6 42 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 

Participation in 
class 

6 6 43 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Reading/language 
arts this year 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Turning in 
homework on 
time 

6 6 43 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Volunteering 6 6 42 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 

https://en.wikipedia.org/wiki/Cognitive_bias
https://en.wikipedia.org/wiki/Statistical_survey
https://en.wikipedia.org/wiki/Questionnaire
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Report Card Grades 

 

 

MERRIAM 14-15 MERRIAM 15-16 DIFFERENTIAL 
 Math LAL MATH LAL MATH LAL 

GPA:  CONVERTED FROM LETTER GRADE             

Non-program comparison group 3.1 3.4 3.1 3 0 -0.4 

All program students 3.1 3.3 3.4 3.2 0.3 -0.1 

Students in program 30 -59 days 3.6 3.4 3.3 3.3 -0.3 -0.1 

Students in program 60 - 89 days 3.5 3.7 3.7 3.4 0.2 -0.3 

Students in program 90 or more days 3.2 3.3 3.3 3.4 0.1 0.1 

Students receiving free/reduced lunch 3.1 3.2 3.2 3.4 0.1 0.2 

 
The hard data clearly indicated that the program impacted student grades.  The overall GPA of 

the program students was 3.4 in math compared to the non-program comparison group whose 

GPA was 3.1.  In fact when comparing the non-program students to each demographic of the 

program students, in each category the program students outperformed the non-program 

students providing clear evidence that the program impacted student achievement.  The overall 

GPA of the program students was 3.2 in math compared to the non-program comparison group 

who’s GPA was 3.0.  When comparing the non-program students to each demographic of the 

program students, once again in each category the program students outperformed the non-

program students.   When comparing the grades between the two years, the program students 

who attended the program for 60 or more days in the 2015-16 had a higher math and LAL GPA 

than those program students from the 2014-15 school year.   

 
 

PARCC Test Scores 

 

 

MATH 15-16 LAL 15-16 

Non-program comparison group 176 176 

All program students 176 178 

Students in program 30 -59 days 176 179 

Students in program 60 - 89 days 180 180 

Students in program 90 or more days 176 179 

Students receivingfree/ reduced lunch 175 176 

 
 
This marks the first year that we have collected the PARCC Test Scores.  Although these scores 

will be used to set a base-line for future evaluations, it should be noted that when comparing 

the scores of the program students to the non-program comparison group, the students who 

attended the program for 60 or more days outperformed the non-program students.  In LAL, 

the program students outperformed the non-program students in every demographic category 

providing further evidence that the program impacted student achievement.   
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Goal B: Improve student behavior and attitudes 

Objectives 
 
Fifty-six students attended the program for thirty or more days during the 2015-16 school year.  

The numbers illustrate a slight decrease of eleven students when compared to last year.  A 

decline was also reported of students attending the program for sixty or more days.   Forty-

seven students attended the program for seventy or more days compared to sixty students the 

previous year.    

Anecdotal evidence obtained from parent and student surveys, however, provided a slightly 

different story.  All of the parents surveyed indicated their child enjoyed participating in the 

program and that they seemed happier or less stressed since participating in the afterschool 

program.   The parents all responded that their children felt comfortable working with the 

program staff and ninety-two percent responded that their children had developed a better 

attitude about school.  88% of the students indicated that the program helped them to stay out 

of trouble in school and all of the surveyed students indicated that the program helped them to 

stay away from drugs and alcohol.  75% of the students indicated that the program helped them 

to make new friends and the same number indicated that they learned to never give into peer 

pressure.  63% of the students stated that the program helped them to improve their school day 

attendance  

   Performance Indicator Report 

 

Below are listed the Leading Indicators for the 21CCLC program that relate to 

Improving Student Behavior and Attitude.   Beneath each indicator is listed the 

“Action Steps” that were taken to meet the objective.   

 

 

Leading Indicator 6: Youth Engagement—Staff implement strategies to support the social and 

emotional development of participating youth in the program. 

Action Steps:  Two programs, Girls on the Run and Boys on the Move inspired students to be 

healthy and confident and the Rachel’s Challenge Program impacted school violence, senseless 

bullying, while reducing absenteeism and dropouts.    

Leading Indicator 7: Youth Assessment--Center staff take steps to implement measures to 

assess social and emotional competencies and use that information to inform program design 

and delivery. 

Action Steps:  Student Entrance and Exit surveys were completed and analyzed.   The APT 

Self Assessment Observation tool was completed in Oct and Mar. Interviews were conducted in 

December and May.   

Leading Indicator 8: Within Program Assessment-- Staff at the center implement within-

program measures to assess youth social and emotional functioning and gauge program 

impact. 
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Action Steps:  Two APT reports provided a detailed assessment of the social-emotional 

element of the program.  Student interviews assessed program impact on the academic and 

socio emotional well being of the participants.   Information was shared with staff.  

 
 

Program Attendance 

 
 

Student Attendance 2014-15 2015-16 
 

Differential 
 

Students attending fewer than 30 days 21 19 -2 

Students attending 30 or more days 67 56 -11 

Students attending 70 or more days 60 47 -13 

 

The data indicated that the program attendance dropped in 2015-16.  For the students who 

attended the program for 30 or more days the rate of attendance dropped 8%.  Similarly the 

attendance rate also dropped 12% for students attending the program for 70 or more days.     

 

Regular School Day Attendance 

 

 
2014-15 2015-16 DIFFERENTIAL TREND 

Non-program comparison group 176 180 4 IMPROVED 

All program students 178 179 1 IMPROVED 

Students in program 30 -59 days 179 180 1 IMPROVED 

Students in program 60 - 89 days 180 180 0 SAME 

Students in program 90 or more days 179 176 -3 WORSE 

Students receiving free/ reduced lunch 176 180 4 IMPROVED 

 

The day school attendance data indicated that in nearly every demographic student attendance 

rates rose slightly by one to four percentage points. The only demographic not showing an 

improvement was in the attendance of the students who attended the program 90 or more 

days. It should further be pointed out that the non-program comparison students showed an 

improvement of 4 percent exceeding all demographics of the program students with the 

exception of the students who received free or reduced lunch. When comparing the attendance 

rates of the program students to the non-program students throughout the 2015-16 school 

year, there was no significant difference between the two groups. 
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Student Exit Survey Responses - Behavior 

 
We want to know if participating in the after school program 
helped you learn different things. How much do you agree or 
disagree with the following statements? 

Strongly 
Agree 

Agree Disagree 
Strongly 
Disagree 

Make and keep friends 50.00% 25.00% 25.00% 0.00% 

Do what is right even when other kids want to do something else 25.00% 50.00% 12.50% 12.50% 

Deal with people who are being mean or starting fights  25.00% 25.00% 37.50% 12.50% 

Learn to be a leader  37.50% 37.50% 25.00% 0.00% 

Get better grades in school  62.50% 0.00% 25.00% 0.00% 

Stay out of trouble at school 62.50% 25.00% 12.50% 0.00% 

Get better sense of what I can do as a career  62.50% 25.00% 0.00% 12.50% 

Complete my homework more regularly  62.50% 25.00% 12.50% 0.00% 

Find things about school that I like  12.50% 62.50% 0.00% 25.00% 

Stay away from drug and alcohol abuse  87.50% 12.50% 0.00% 0.00% 

Improve my attendance in school  25.00% 37.50% 12.50% 25.00% 

Improve my communications with my parents (Guardians)  50.00% 25.00% 12.50% 12.50% 

 
The student survey responses indicated that the program impacted student behavior.  75% of 

the students completing the surveys indicated that they have little difficulty making friends.  

100% indicated that they stayed away from drugs and alcohol.  50% felt that they could deal 

with people who are being mean or starting fights.  88% of the students indicated that they 

stayed out of trouble at school. 

 
 

Parent Exit Survey Responses  - Behavior 

  
To what extent do you agree or disagree with the 
following statements about the after-school staff? 

Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

Enjoys attending the after-school program  0.00% 0.00% 30.77% 69.23% 

Feel comfortable with the school staff  0.00% 0.00% 30.77% 69.23% 

Seems happier or less stressed since participating in 
the after-school program  0.00% 0.00% 53.85% 30.77% 

 His friends attend the after-school program  0.00% 0.00% 46.15% 53.85% 

Completes homework with greater ease  0.00% 7.69% 69.23% 23.08% 

Has a better attitude towards school  0.00% 7.69% 69.23% 23.08% 

 

The parent survey comments complimented the student responses.  The parents 

overwhelmingly indicated that their child enjoys attending the after-school program and they 

also stated that their children feel comfortable with the staff.  The parents also responded that 

their child seems happier or less stressed since participating in the program.  
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Project Launch Staff Survey Responses  

 

What are the most common topics of discussion with your Director or school 

official? 

 

  NEVER SOMETIMES REGULARLY N/A 

Planning program content 0% 28% 50% 22% 

Issues related to the classroom/shared space 6% 39% 39% 17% 

Student discipline issues 0% 11% 89% 0% 

Staff of the program 22% 11% 56% 17% 

Other 11% 0% 11% 78% 

 

The project launch program teachers meet every day to discuss the program agenda and to 

discuss issues with students.  78% indicated that they discuss program content with the 

program director or coordinator and 100% discussed student discipline issues.   

 

Merriam Ave Staff Survey Responses 

 

It was quite evident from the teacher survey results that the school staff did not feel that the 

program students needed to improve behaviorally.  The teachers are happy with the program 

students’ rate of attendance and their behavior in class.  The teachers also felt that the 

students were able to get along with their peers.  
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Attendance in 
Class 

6 6 43 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Behavior in 
class 

5 6 42 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 

Getting along 
with other 
students 

5 6 42 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 
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Student Referrals 

 

Possibly the most important indicator of behavior is the rate of discipline referrals submitted to 

the administration.  When comparing the rate of referrals submitted for the non-program 

students and the program students the data was loud and clear.  The rate of referrals for the 

program students improved in every demographic category of the program participants while 

the rate of referrals for the non-program students increased significantly.  This provides clear 

evidence that the after-school program impacted student behavior.     

 

C: Improve parent education and involvement 

Objectives 
 
Project Launch supports the entire family. A full time social worker ensures that parents can 

access the supportive services required to participate in their child’s education. The program 

hosted 6 Family Fun Nights.  Held monthly, Family Fun Nights allowed parents and children to gather 

for dinner and a presentation about the month's activities. Student work was spotlighted during these 

events and parents were presented with information about numerous community resources.  

Pars21 data indicated that family members attended 2786.75 hours or an average of 4.31 

hours of Family Fun Night activities.  Throughout the year, families were kept informed through 

a program website as well as on Social Media.  Parent education offered included ABE, GED 

Prep, ESL, Parenting classes, and Career training.  Counseling services and basic need services 

including a food pantry, health screenings, and holiday assistance were also available.   84% of 

the parents surveyed indicated that the staff welcomed parents who wished to observe the 

program. 92% indicated that the staff kept them informed about their child's day at the 

afterschool program. 100% of the parents surveyed indicated that they felt comfortable talking 

to the staff.  56% of the staff surveyed indicated that they met individually with parents 

throughout the year and 57% acknowledged that they spoke with parents on the phone 

throughout the year.   

 

 
Number of Incidents / Student 
Reported to the Administration 2014-15 2015-16 DIFFERENCE Trend 

Non-program comparison group 0.2 0.75 0.55 WORSE 

All program students* 1.1 0.31 -0.79 MUCH BETTER 

Students in program 30 -59 days* 1.1 0.14 -0.96 MUCH BETTER 

Students in program 60 - 89 days* 1.2 0.28 -0.92 MUCH BETTER 

Students in program 90 or more days* 1.1 0.34 -0.76 MUCH BETTRE 

Students receiving free/reduced lunch* 0.8 0.4 -0.4 MUCH BETTER 
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Performance Indicator Report 

 

Below are listed the Leading Indicators for the 21CCLC program that relate to 

Improving Parent Education and Involvement.  Beneath each indicator is listed the 

“Action Steps” that were taken to meet the objective.   

 

 

Leading Indicator 15: Family Impact Assessment--Staff at the center implement measures to 

assess program impact on the parents and family members of participating students. 

Action Steps:  The staff recognized the importance or receiving feedback from parents.  

Parents completed entrance and exit surveys that were used to assess the impact of the 

program on the parents and family members of the participating students.   

Leading Indicator 22: Family Involvement--Parents and family members of enrolled youth 

participate in activities designed to support family engagement and skill building. 

Action Steps:  Families were encouraged to participate in a multitude of services and classes 

provided by PSS.  Adult Basic Education, GED Prep, and Parenting classes were offered.  Family 

Nights were held each month to showcase student work.     

 

Teacher Exit Survey Responses 

 

How often do you……….. Never 2 to 3 
times 
a year 

1 to 2 
times a 

semester 

Monthly 2 to 3 
times a 
month 

Weekly 

Meet with parents individually 44.00% 0.00% 0.00% 19.00% 0.00% 38.00% 

Talk with parents over the phone 38.00% 6.00% 0.00% 0.00% 13.00% 44.00% 

Send information about the 
program home to parents 19.00% 6.00% 0.00% 0.00% 0.00% 75.00% 

Hold events or meetings for parents 19.00% 13.00% 6.00% 31.00% 13.00% 19.00% 

 
 
38% of the teachers reported that they meet with parents individually weekly.  19% responded that they 
met with parents monthly.  62% indicated that they periodically speak with parents over the phone and 81% 
stated that they send information about the program home to parents.   
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Parent Exit Survey Responses  

 

Parent Communication Strongly 
Disagree  

Disagree Agree Strongly 
Agree 

Don’t 
Know 

I am comfortable talking to the staff 0.00% 0.00% 2.08% 76.92% 0.00% 

The staff welcomes suggestions from parents 0.00% 0.00% 30.77% 61.54% 7.69% 

The staff keeps me informed about my child's day at 
the after -school program 0.00% 7.69% 23.18% 69.23% 0.00% 

The staff welcomes parents who wish to observe 0.00% 0.00% 46.15% 38.46% 15.38% 

I am comfortable with how the staff handles discipline 
problems. 0.00% 0.00% 38.46% 46.15% 15.38% 

 
 

All of the parents surveyed indicated they were comfortable speaking to the staff.  They all 

stated that the staff welcomed suggestions from the parents.  A majority of the parents 

indicated that the staff kept them informed.  100% of the parents also stated that the staff 

welcomes the parents to observe the program and they stated that they were comfortable with 

the way students were disciplined during the after-school hours. 

 

 

Goal D: Improve community partnerships 

Objectives 
 
Project Launch Newton is a unique collaboration between Project Self-Sufficiency and the 

Newton School District.  What makes this program unique is the multitude of services provided 

by Project Self Sufficiency.  The program supports the entire family. A full-time social worker 

ensures that parents can access the supportive services required to participate in their child's 

education.   Below is a list of just a few examples of the services that were available for the 

program families throughout the year: 

 Enough Abuse child assault prevention workshop 

 Jolin Food Box program at Project Self-Sufficiency 

 Family Law Seminar at Project Self-Sufficiency, 

 Free legal advice about divorce, bankruptcy, landlord-tenant issues or other topics  

 Free seminar at Project Self-Sufficiency focusing on education and health rights for 

special needs children in the child welfare system, including IEP's, the Disabilities 

Education Act, Medicaid and other topics 

 Free mammograms available to uninsured and underinsured women over the age of 40 

at Project Self-Sufficiency 

 Parent Expo during which topics such as Positive Parenting, summer activities for kids, 

resources for special needs children, child assault prevention were discussed. 

 Free Health Care Careers Seminar for teens and adults 

 Free Workshop for parents of children struggling in school  

 Career Fair 

 Free Culinary Careers seminar for teens and adults  

 The Statewide Parent Advocacy Network (SPAN), in conjunction with Project Sussex 

Kids, offered "Literacy Strategies for Families 

http://www.projectselfsufficiency.org/
http://www.newtonnj.org/
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Partner Information 

Project Self Sufficiency is a non-profit organization specializing in services for low-income 

families.  The agency helps families to become economically self-sufficient while assisting them 

with programs to support family stability. The Newton Public School District is a K-12 district 

with three schools: Merriam Ave School, Halsted Middle School, and Newton High School.  

Project Launch is being implemented with the district’s 4th grade students at the Merriam Ave 

School and the 5th through 8th grade students at the Halsted School.  The district is providing 

the facilities for implementation as well as teachers for facilitating Homework Support.  The PSS 

program staff provides activities focusing on academic enrichment, creative pursuits, fitness 

and physical education, and health and nutrition designed around a Science, Integration of 

Technology, Engineering and Math (STEM) theme.   

 

Performance Indicator Report 
 
Action Responses 

 

Below are listed the Leading Indicators for the 21CCLC program that relate to 

Improving Community Partnerships.   Beneath each indicator is listed the “Action 

Steps” that were taken to meet the objective.   

 

 

Leading Indicator 12: Community Partner Engagement --Partners associated with the center 

are actively involved in planning, decision making, evaluating, and supporting the operations of 

the afterschool program. As a result, participants are provided access to a variety of 

opportunities. 

Action Steps:  PSS partnered with the Newton School District to provide a quality afterschool 

experience that targeted academic achievement and social emotional development.  A host of 

opportunities were provided for the entire family unit.       

Leading Indicator 13: Activity sessions delivered by staff employed directly by partners – 

Staff from partner organizations are meaningfully involved in the provision of activities at the 

center. 

Action Steps:  Newton School District staff provided homework support while a combination of 

the PSS and the school district staff provided a variety of academic enrichment activities that 

included STEM and TREP$ entrepreneurial activities.   

 

 

 

 

http://www.projectselfsufficiency.org/
http://www.projectselfsufficiency.org/
http://www.newtonnj.org/
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Conclusions 

 
An analysis of information obtained through interviews, entrance and exit surveys, and an 

analysis of academic and behavioral data provided evidence that the program impacted the 

academic achievement and social emotional development of the program participants.  100% of 

the students completing exit surveys indicated that they felt comfortable working with the 

program staff and that they enjoyed participating in the program. 63% of the students 

indicated that their participation resulted in improved grades and 88% stated that they were 

more consistent completing their homework assignments.  63% of the students indicated that 

their attendance improved.  92% of the parents surveyed were satisfied with the program and 

its activities and every parent surveyed felt that their children enjoyed participating in the 

afterschool program.  The program activities, along with the multitude of activities provided for 

the participants’ families have resulted in an outstanding after school experience for the 

program participants.   

The 21st Century Community Learning Center program at the Merriam Avenue School has 

successfully met all of its program objectives.   

 

Recommendations 
 

 

 

1. Continue to use a balance of instructional strategies that includes activities that target 

both academic and social emotional development.  

 

2. Continue to implement structured activities that utilize a variety of teaching strategies to 

accommodate the needs and interests of all program participants. 

 

3. Continue to provide activities that are fun, engaging, and coordinated with the school-

day curricula.   

 

4. Continue to implement academic enrichment activities along with a physical fitness 

activity. 

 

5. Continue to provide the students with choices.   

 

6. Continue to implement good class management practices by keeping the students on 

task and by encouraging the students using positive reinforcement techniques 

 

7. Continue to focus on the development of the program participants’ holistically.     

 

8. Continue to set high expectations for your students. Continue to provide activities that 

impact the emotional development of the students 
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Halsted Middle School 
 

Mission Statement 
 

The mission of Halsted Middle School is to prepare our students for the future by creating and 

maintaining an environment that ensures all students are intellectually active and reach a high 

level of academic achievement as measured by state and local assessments. Students’ 

individual performance and growth will be measured, as we are committed to a comprehensive 

system of support to ensure that the learning objectives are met.  

In addition, we will ensure a positive environment that fosters confidence and 

independence in a safe and secure atmosphere, both in and out of the classroom. 

Measurement and intervention systems will be in place to ensure that we are meeting 

students’ physical, emotional, and social needs. 

School Site Characteristics 
  

The Halsted Middle School provided services for Newton’s 

5th – 8th grade students.   The school had an enrollment 

of 238 students.  19% of the students had disabilities, 

39.6% were economically disadvantaged, and 1.4% were 

Limited English Proficient Students.  This school's 

academic performance lags in comparison to schools 

across the state. Additionally, its academic performance 

is about average when compared to its peers. This 

school's college and career readiness significantly lags in 

comparison to schools across the state. Additionally, its 

college and career readiness significantly lags in 

comparison to its peers. This school's student growth 

performance is about average when compared to schools 

across the state. Additionally, its student growth 

performance is about average when compared to its 

peers. 

 

This school outperforms 39% of schools statewide as noted by its statewide percentile and 43% 

of schools educating students with similar demographic characteristics as noted in its peer 

school percentile in the performance area of Academic Achievement. Additionally, this school is 

meeting 0% of its performance targets in the area of Academic Achievement.   

This school outperforms 9% of schools statewide as noted by its statewide percentile and 5% of 

schools educating students with similar demographic characteristics as noted in its peer school 

percentile in the performance area of College and Career Readiness. Additionally, this school is 

meeting 0% of its performance targets in the area of College and Career Readiness. 

The student to faculty ratio is 9 and the student to Administration rate is 110.  In 2014, the 

average suspension rate was 29.1% and no students were expelled from the school.   

Enrollment by 
Racial Subgroup

White

Blace

Hispanic

Asian

Other
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Program Staff 
 

When recruiting and retaining staff, 21st CCLC program directors must employ a variety of 

methods that include: Matching staff with positions that allow them to exhibit their strengths; 

Providing time for staff meetings on program improvement and addressing student needs; 

Ensuring that staff members have access to materials and resources that support successful 

program implementation. Project Launch employed each of these strategies to assemble the 

program staff.   

The Project Launch program was supervised by a full time director who oversaw the operation of 

the afterschool programs at the Merriam Ave and Halsted Schools.  An on-site program 

coordinator directly planned and oversaw the implementation of the program at the Halsted 

Middle School site.   The staff was composed of teachers from the middle school who provided 

homework support and language arts enrichment activities and the PSS program staff who 

oversaw the implementation of the STEM, TREP$ and fitness activities.   

Throughout the past three years, the Project Launch staff has participated in a variety of 

professional development seminars, conferences and workshops.  Over the years, 

representatives of the staff have attended the NJSACC Conferences, the Y4Y Project Based 

Learning Seminars, and the School Age Licensing Standards workshop.  Microsociety provided 

training to prepare the staff to create a Microsociety with their students. Positive Discipline 

Training and Enough Abuse - Child Sexual Assault Prevention workshops were provided for the 

program staff.  Each year the director attends all of the state DOE required meetings and 

workshops.  Representatives also attended 21st CCLC Leadership Symposium. The Newton 

teaching staff received professional development through school district in-services.   
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Demographics of Program Students 

 

  2013-13 2014-15 2015-16 Change 14-16 

Gender <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 

Female 65 29 8 67 67 43 53 90 54 -14 23 11 

Male 72 32 16 71 44 32 69 63 31 -2 19 -1 

Total 137 61 24 138 111 75 122 153 85 -16 42 10 

Free Lunch <=30 >=30 >=701
3 

<=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 

Free 28 27 12 29 41 30 23 50 34 -6 9 4 

Reduced 16 10 5 7 16 11 6 19 9 -1 3 -2 

N/A 93 24 7 102 54 34 93 84 42 -9 30 8 

Total 137 61 24 138 111 75 122 153 85 -16 42 10 

Ethnicity <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 

Asian 2 3 0 2 0 0 2 1 0 0 1 0 

Black 12 10 6 7 16 15 8 11 6 1 -5 -9 

Hispanic  
Latino 

23 11 5 11 14 9 11 9 4 0 -5 -5 

White 33 36 12 57 61 39 -14 52 26 -24 -9 -13 

Pacific  Is 0 1 1 0 0 0 0 0 0 0 0 0 

Unknown 1 0 0 61 20 12 68 80 49 7 60 37 

Total 137 61 24 138 111 75 122 153 85 -16 42 10 

English Prof 
EngEnglish 

<=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 <=30 >=30 >=70 

No 52 59 24 28 33 54 26 18 6 -2 -15 -48 

Yes 0 0 0 0 0 0 0 0 0 0 0 0 

NA 85 2 0 110 78 21 96 135 79 -14 57 58 

Total 137 61 24 138 111 75 122 153 85 -16 42 10 

 

This chart represents a comparison of various demographics of students to determine the 

profile of the students who have participated in the program throughout a three year period.  

The data is broken down into those who attended the program less than 30 days, those 

attending between 30 and 69 days, and those who attended more than 70 days.  Specifically, 

we examined the gender, need, ethnicity, and Limited English Proficiency of the participants 

and we were able to determine the demographic changes to the program population.  The data 

indicated that this year, forty-one percent of the participants were male while fifty-nine percent 

were female.  Forty five percent of the students who attended the program for thirty or more 

days were eligible to receive free lunch.  Seven percent of the students in attendance thirty or 

more days were African American, six percent Hispanic or Latino and thirty-four percent 

Caucasian. When comparing the demographics of the program students over a two year period, 

42 more students attended the program this year. 
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Monitoring Tools 
 

The afterschool program underwent continuous assessment to assure that it was addressing the 

needs of the program participants and that it was in compliance with the Federal and State 

guidelines.    Data was collected each month and forwarded to the program evaluators. The 

information was entered into a database. In addition, students, parents, and staff were surveyed 

and interviewed. Then at the end of the year the data and information gathered from the 

surveys was compared to a comparison group consisting of Halsted Middle School students who 

do not participate in the afterschool program. A cross analysis of the data was used to determine 

the impact the program had on the academic achievement and social emotional development of 

the program participants.  Furthermore, an evaluator from School Board Services (SBS) 

conducted formal observations of the program using the (APT) Assessment of Afterschool 

Program Practices Tool.  Information from these assessments was forwarded to the staff for 

their review. The staff used the findings as impetuses for a self-analysis of the program.  

 

Goal A:  Improve student academic achievement  

               
One of the most important goals of the 21st CCLC program is to improve student achievement 

by exposing students to activities that require application of skills taught during the regular 

school day. According to the NJ Quality Standards for Afterschool Programs, the afterschool 

program should offer a variety of activities.  Program activities should be intentional and 

aligned with the mission of the 21st CCLC program.  Youth learning through program activities 

should be experiential and related to real-world challenges. Activities should be tailored to the 

individual youth in the program. Activities should employ technology and electronics and should 

encourage students to use critical thinking to solve problems and to create something new. 

Programming should include homework and tutoring activities.   

 

Fifty-eight percent of the students completing surveys indicated that the program helped them 

to improve their grades.  Additionally, 58% indicated that the program helped them to 

consistently complete their homework on time, and 67% indicated that it provided opportunities 

for them to learn to be a leader.  The data collected from the Parent Surveys also provided 

evidence that the program impacted student achievement.  87% of the parents were satisfied 

with the program and its activities. 86% felt that their child developed a better attitude about 

school after participating in the program.   The staff survey responses indicated that 96% of the 

PSS staff enjoyed working with the program’s students. The staff stated that working on Project 

Launch was challenging yet rewarding.  94% of the staff felt that they were involved in 

program planning and decision making and the same number felt they were supported by the 

program staff.  
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Performance Indicator Report 

 

Below are listed the Leading Indicators for the 21CCLC program that relate to 

Improving Student Achievement. Beneath each indicator is listed the “Action Steps” 

that were taken to meet the objective.   

 

 

Leading Indicator 1: Academic Development—Staff adopt strategies to support the academic 

development of participating youth.  

Action Steps:  The program provided a variety of activities targeted student achievement.  

Homework support and enrichment activities directly impacted student achievement. The 

foundation of the enrichment activities were the STEM and TREP$ activities.   

Leading Indicator 2: Link to School Day—Steps are taken by program staff to establish 

effective linkages to the school day that inform the design and delivery of program activities 

meant to support youth academic growth and development. 

Action Steps:  Halsted school personnel provided homework support greatly facilitating 

communication between the staffs.  Staffs worked together to link program activities to 

concepts taught during the regular school day.   

Leading Indicator 3: Common Core Assessment—Staff obtain data on how well youth are 

functioning in core academic areas and use that information to inform program design and 

delivery. 

Action Steps:  Report cards, state test scores, and attendance records were used to plan 

activities that matched the needs of the program participants.  Program activities were linked to 

21st CCLC standards. 

Leading Indicator 4: Within Program Assessment--Staff at the center implement within-

program measures to gauge youth academic performance and growth. 

Action Steps:  The APT assessment tool was used to evaluate program components.  Staff 

used the report to generate discussions of best practice and to reflect on areas in need of 

improvement.  Staff used grades and test scores to gauge academic growth.    

Leading Indicator 5: 21st Century Skills—A meaningful level of activity sessions delivered 

during the first semester of the school year are intentionally meant to support youth growth 

and development in either mathematics or reading/language arts and are led by a certified 

teacher.   

Action Steps:  Activities were implemented during the first semester that included homework 

support, STEM science and math activities and TREP$ entrepreneurial activities.  The activities 

were designed to accommodate different learning styles. 
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Student Survey Responses   

 
We want to know if participating in the after school program 
helps you learn different things. How much do you agree or 
disagree with the following statements? 

Strongly 
Agree 

Agree Disagree 
Strongly 
Disagree 

Make and keep friends 33.33% 41.67% 8.33% 16.67% 

Do what is right even when other kids want to do something else 0.00% 75.00% 8.33% 16.67% 

Deal with people who are being mean or starting fights 8.33% 58.33% 16.67% 16.67% 

Learn to be a leader  8.33% 58.33% 8.33% 25.00% 

Get better grades in school 25.00% 33.33% 8.33% 33.33% 

Stay out of trouble at school 25.00% 41.67% 16.67% 16.67% 

Get better sense of what I can do as a career 8.33% 50.00% 8.33% 33.33% 

Complete my homework more regularly 0.00% 58.33% 8.33% 33.33% 

Find things about school that I like 8.33% 50.00% 0.00% 41.67% 

Stay away from drug and alcohol abuse 58.33% 16.67% 16.67% 8.33% 

Improve my attendance in school 33.33% 16.67% 16.67% 33.33% 

Improve my communications with my parents (Guardians) 16.67% 16.67% 25.00% 41.67% 

 

Parent Survey Responses  

  

How much do you agree or disagree? Strongly 
Disagree  

Disagree  Agree Strongly 
Agree 

Don’t 
Know 

I am satisfied with the programs and activities offered 0.00% 13.33% 73.33% 13.33% 0.00% 

There is time for my child to complete homework                                  0.00% 26.67% 53.33% 6.67% 13.33% 

The program has helped my child get homework done 0.00% 33.33% 53.33% 6.67% 6.67% 

Completes homework with greater ease 0.00% 6.67% 33.33% 60.00% 0.00% 

Has a better attitude towards school 0.00% 13.33% 73.33% 13.33% 0.00% 

 

Project Launch Staff Survey Responses   

 
We want to know if participating in the after school program helps 
you learn different things. How much do you agree or disagree with 
the following statements? 

Strongly  
Disagree 

Disagree Agree 
Strongly 

Agre 

I enjoy working here. 6.00% 0.00% 39.00% 57.00% 

I have the materials I need to do a good job. 6.00% 0.00% 50.00% 44.00% 

I have the space I need to a good job. 6.00% 0.00% 50.00% 44.00% 

I find work here challenging and rewarding. 6.00% 6.00% 33.00% 57.00% 

I get support and feedback I need from my supervisor. 6.00% 0.00% 33.00% 67.00% 

I have enough opportunities to talk and share ideas with other staff. 6.00% 0.00% 39.00% 56.00% 

I generally work on my own. 17.00% 50.00% 22.00% 17.00% 

After-school staff members support each other and work as a team. 6.00% 0.00% 33.00% 61.00% 

The director involves staff in important decisions about the program 
operation and design. 6.00% 6.00% 53.00% 41.00% 
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Halsted Staff Survey Response 

 

Halsted Staff Survey Response 

How often do you discuss with the 
teachers in the DAY school, who are 
NOT employed by the program about 
the following: NEVER 

AT LEAST 
2 TO 3 
TIMES 
PER YEAR 

1 TO 2 
TIMES A 
SEMESTER MONTHLY 

AT LEAST 2 
TO 3 TIMES 
A MONTH WEEKLY 

Curriculum concepts being taught in 
the program?  56% 0% 0% 0% 13% 38% 

Homework assignments? 50% 6% 0% 0% 6% 38% 

The needs or progress of the 
individual students?  44% 0% 0% 0% 6% 50% 

   

   How responsive are teachers and other school staff 
when you ask for information or assistance?  

Very helpful 76% 

Somewhat helpful 24% 

Not helpful at all helpful 0% 

  
Improvement 
Not Needed  

Significant 
Improvement 

Moderate 
Improvement 

Slight 
Improvement No Change Slight Decline 

Moderate 
Decline 

Significant 
Decline 
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Academic 
Performance 23 18 54 0 0 0 0 0 0 0 0 0 0 0 0 1 1 2 0 0 0 0 0 0 

Attentiveness 
in class 23 18 55 0 0 0 0 0 0 0 0 0 0 0 0 1 1 2 0 0 0 0 0 0 

Completion 
of homework 
to teacher's 
satisfaction 23 18 52 0 0 0 0 0 0 0 0 0 0 0 0 1 0 5 0 1 0 0 0 0 

Math Grades 
this year 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Motivation to 
learn 23 18 56 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 

Participation 
in class 24 18 57 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 

Rading/langu
age arts this 
year 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Turning in 
homework on 
time 23 18 52 0 0 0 0 0 0 0 0 0 0 0 0 1 1 5 0 0 0 0 0 0 

Volunteering  24 19 57 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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Report Card Grades 

 

The evidence is clear.  Without question, the program impacted student grades.  The overall 

GPA of the program students was 3.1 in math compared to the non-program comparison group 

whose GPA was 2.6. In each category the program students outperformed the non-program 

students.  The overall GPA of the program students was 3.3 in LAL compared to the non-

program comparison group who’s GPA was 2.7.  When comparing the non-program students to 

each demographic of the program students, once again in each category the program students 

outperformed the non-program students.  When comparing the grades between the two years, 

the program students showed gains in each of the demographic areas.   

 
 

PARCC Test Scores 

 

 
MATH 15-16 LAL 15-16 

Non-program comparison group 737 754 

All program students 732 747 

Students in program 30 -59 days 728 736 

Students in program 60 - 89 days 731 760 

Students in program 90 or more days 733 750 

Students receivingfree/ reduced lunch 730 743 

 
 
This marks the first year that we have collected the PARCC Test Scores.  These scores will be 

used to set a base-line for future evaluations.  t should be noted that when comparing the 

scores of the program students to the non-program students, the LAL students who attended 

the program for 60 or more days outperformed the non-program students.   

 

 

 

GPA:  CONVERTED FROM 
LETTER GRADE MERRIAM 14-15 MERRIAM 15-16 DIFFERENTIAL Trend 

 Math LAL MATH LAL MATH LAL  

Non-program comparison group 
  

2.6 2.7 

  
 

All program students 3 3.1 3.1 3.3 0.1 0.2 GAIN 

Students in program 30 -59 days 3.1 3 3.6 3.4 0.5 0.4 GAIN 

Students in program 60 - 89 days 3.2 2.7 3.5 3.7 0.3 1 GAIN 

Students in program 90 or more days 2.9 2.9 3.2 3.3 0.3 0.4 GAIN 

Students receiving free/reduced 
lunch 3.1 3 3.1 3.2 0 0.2 GAIN 
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Goal B: Improve student behavior and attitudes 

Objectives 
 
One hundred eleven students attended the program for thirty or more days during the 2015-16 

school year. The numbers illustrate a significant increase of forty-two students compared to last 

year. Attendance records indicate that the number of students who remained active for 70 days 

or more increased by 10 students compared to last year.   

Data obtained from parent, student and teacher surveys provided further evidence that the 

program impacted attendance and behavior.  50% of the students indicated they attended 

school more consistently.   87% of the parents surveyed indicated their child enjoyed 

participating in the program and 60% stated their child seemed happier or less stressed since 

participating in the afterschool program.   67% of the students indicated that the program 

helped them to stay out of trouble in school and 75% of the surveyed students indicated that 

the program helped them to stay away from drugs and alcohol.  75% of the students indicated 

that the program helped them to make new friends and the same number indicated that they 

learned to never give into peer pressure. 50% of the students stated that the program helped 

them to improve their school day attendance.       

 

 Performance Indicator Report 

 

Below are listed the Leading Indicators for the 21CCLC program that relate to 

Improving Student Behavior and Attitude.   Beneath each indicator is listed the 

“Action Steps” that were taken to meet the objective.   

 

 

Leading Indicator 6: Youth Engagement—Staff implement strategies to support the social and 

emotional development of participating youth in the program. 

Action Steps:  Two programs, Girls on the Run and Boys on the Move inspired students to be 

healthy and confident and the Rachel’s Challenge Program impacted school violence, senseless 

bullying, while reducing absenteeism and dropouts.    

Leading Indicator 7: Youth Assessment--Center staff take steps to implement measures to 

assess social and emotional competencies and use that information to inform program design 

and delivery. 

Action Steps:  Student Entrance and Exit surveys were completed and analyzed.   The APT 

Self Assessment Observation tool was completed in Oct and Mar. Interviews were conducted in 

December and May.   

Leading Indicator 8: Within Program Assessment-- Staff at the center implement within-

program measures to assess youth social and emotional functioning and gauge program 

impact. 
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Action Steps:  Two APT reports provided a detailed assessment of the social-emotional 

element of the program.  Student interviews assessed program impact on the academic and 

socio emotional well being of the participants.   Information was shared with staff.  

 

 

Program Attendance 

 
Student Attendance 2013-14 2014-15 Differential 

Students attending fewer than 30 days 137 138 +1 

Students attending 30 or more days 61 111 +50 

Students attending 70 or more days 24 75 +51 

Total students served 222 324 +102 

 
 
The data indicated that the program attendance increased significantly in 2015-16.  For the 

students who attended the program for 30 or more days the rate of attendance increased 30%.  

Similarly the attendance rate also increased 52% for students attending the program for 70 or 

more days.     

 

 

Regular School Day Attendance 

 

 
2014-45 2015-16 DIFFERENTIAL TREND 

Non-program comparison group 174 175 1 IMPROVED 

All program students 178 176 -2 WORSE 

Students in program 30 -59 days 178 177 -1 WORSE 

Students in program 60 - 89 days 179 176 -3 WORSE 

Students in program 90 or more days 179 176 -3 WORSE 

Students receiving free/ reduced lunch 177 176 -1 WORSE 

 

The day school attendance data indicated that in every demographic student attendance rates 

dropped slightly by one to three percentage points. On the other hand, the non-program 

comparison students showed an improvement of 1 percent.  Although these numbers appear to 

show that the attendance rate for non-program students exceeds the program students, this is 

simply not true.  When comparing the attendance rates of the program students to the non-

program students throughout the 2015-16 school year, the program students rate of 

attendance was slightly higher by 1 to 2 percent.    
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Student Exit Survey Responses - Behavior 

  

 

Parent Exit Survey Responses  - Behavior 

 
 

 
 

 

 

 

 

 

  

 

We want to know if participating in the after school 
program helped you learn different things. How much do 
you agree or disagree with the following statements? 

Strongly 
Agree 

Agree Disagree 
Strongly 
Disagree 

Make and keep friends 33.33% 41.67% 8.33% 16.67% 

Do what is right even when other kids want to do something else 0.00% 75.00% 8.33% 16.67% 

Deal with people who are being mean or starting fights  8.33% 58.33% 16.67% 16.67% 

Learn to be a leader  8.33% 58.33% 8.33% 25.00% 

Get better grades in school  25.00% 33.33% 8.33% 33.33% 

Stay out of trouble at school 25.00% 41.67% 16.67% 16.67% 

Get better sense of what I can do as a career  8.33% 50.00% 8.33% 33.33% 

Complete my homework more regularly  0.00% 58.33% 8.33% 33.33% 

Find things about school that I like  8.33% 50.00% 0.00% 41.67% 

Stay away from drug and alcohol abuse  58.33% 16.67% 16.67% 8.33% 

Improve my attendance in school  33.33% 16.67% 16.67% 33.33% 

Improve my communications with my parents (Guardians)  16.67% 16.67% 25.00% 41.67% 

To what extent do you agree or disagree with the 
following statements about the after-school staff? 

Strongly 
Disagree  

Disagree 
Agree  

Agree  
Strongly 

Agree  
Enjoys attending the after-school program  0.00% 13.33% 73.33% 13.33% 

Feel comfortable with the school staff  0.00% 26.67% 53.33% 6.67% 

Seems happier or less stressed since participating in 
the after-school program  0.00% 33.33% 53.33% 6.67% 

 His friends attend the after-school program  0.00% 6.67% 33.33% 60.00% 

Completes homework with greater ease  0.00% 13.33% 73.33% 13.33% 

Has a better attitude towards school  0.00% 26.67% 53.33% 6.67% 
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Halsted Staff Survey Responses - Behavior 

 

The school staff did not feel that the program students needed to improve behaviorally.  The 

teachers were satisfied with the program students’ rate of attendance and their behavior in 

class.  The teachers also felt that the students were able to get along with their peers.  

 

Student Referrals 

 

When comparing the rate of referrals for the non-program students to the program students, it 

was found that the program students were referred to the office for inappropriate behavior 

more frequently than the non-program students. This was true of every demographic area.  

When comparing the groups from year to year, the data showed a marginal improvement in 

only one demographic area; students who attended the program between 30-59 days. 

 

 

 

  
Improvement 
Not Needed  

Significant 
Improvement 

Moderate 
Improvement 

Slight 
Improvement No Change Slight Decline 

Moderate 
Decline 

Significant 
Decline 
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Attendance in 
Class 

23 18 57 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 0 0 0 
0 0 

Behavior in 
class 

24 19 56 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 
0 0 

Getting along 
with other 
students 

23 19 56 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 

0 0 

 
Number of Incidents / Student 
Reported to the Administration 2014-15 2015-16 DIFFERENCE Trend 

Non-program comparison group 0.44 0.84 0.4 WORSE 

All program students* 0.8 0.94 0.14 WORSE 

Students in program 30 -59 days* 0.7 0.65 -0.05  IMPROVED 

Students in program 60 - 89 days* 0.8 0.86 0.06 WORSE 

Students in program 90 or more days* 0.4 1.3 0.9 WORSE 

Students receiving free/reduced lunch* 0.8 1 0.2 WORSE 
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C: Improve parent education and involvement 

Objectives 
 
The program hosted 6 Family Fun Nights held monthly to showcase student work and share 

community resources.  Pars21 data indicated that family members attended 414 hours or an 

average of 3.07 hours of Family Fun Night activities.  Throughout the year, families were kept 

informed through a program website as well as on Social Media.  Parent education offered 

included ABE, GED Prep, ESL, Parenting classes, and Career training.  Counseling services and 

basic need services including a food pantry, health screenings, and holiday assistance were also 

available.   Counseling services and basic need services including a food pantry, health 

screenings, and holiday assistance were also available.   95% of the parents surveyed indicated 

that the staff welcomed parents who wished to observe the program. 80% indicated that the 

staff kept them informed about their child's day at the afterschool program. 60% of the parents 

surveyed indicated that they felt comfortable talking to the staff.  56% of the staff surveyed 

indicated that they met individually with parents throughout the year and 62% acknowledged 

that they spoke with parents on the phone throughout the year.   

 

Performance Indicator Report 

 

Below are listed the Leading Indicators for the 21CCLC program that relate to 

Improving Parent Education and Involvement.  Beneath each indicator is listed the 

“Action Steps” that were taken to meet the objective.   

 

 

Leading Indicator 15: Family Impact Assessment--Staff at the center implement measures to 

assess program impact on the parents and family members of participating students. 

Action Steps:  The staff recognizes the importance or receiving feedback from parents.  

Parents will complete entrance and exit surveys that will be used to assess the impact of the 

program on the parents and family members of the participating students.   

Leading Indicator 22: Family Involvement--Parents and family members of enrolled youth 

participate in activities designed to support family engagement and skill building. 

Action Steps:  Families will be encouraged to participate in a multitude of services and classes 

provided by PSS.  Adult Basic Education, GED Prep, and Parenting classes will be offered.  

Family Nights will be held each month to showcase student work.     
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Teacher Exit Survey Responses 

 

How often do you……….. Never 2 to 3 
times 
a year 

1 to 2 
times a 

semester 

Monthly 2 to 3 
times a 
month 

Weekly 

Meet with parents individually 43.75% 0.00% 0.00% 18.75% 0.00% 37.50% 

Talk with parents over the phone 37.50% 6.25% 0.00% 0.00% 12.50% 43.75% 

Send information about the 
program home to parents 18.75% 6.25% 0.00% 0.00% 0.00% 75.00% 

Hold events or meetings for parents 
18.75% 12.50% 6.25% 31.25% 12.50% 18.75% 

 
 

Parent Exit Survey Responses  

 

Parent Communication Strongly 
Disagree  

Disagree Agree Strongly 
Agree 

Don’t 
Know 

I am comfortable talking to the staff 0.00% 6.67% 46.67% 46.67% 0.00% 

The staff welcomes suggestions from parents 0.00% 6.67% 53.33% 40.00% 0.00% 

The staff keeps me informed about my child's day at 
the after -school program 0.00% 20.00% 66.67% 13.33% 0.00% 

The staff welcomes parents who wish to observe 0.00% 0.00% 33.33% 13.33% 53.33% 

I am comfortable with how the staff handles 
discipline problems. 0.00% 26.67% 53.33% 6.67% 13.33% 

 
 

  Goal D: Improve community partnerships 

  Objectives 
 

Project Launch Newton was the result of a collaboration between Project Self-Sufficiency 

(PSS) and the Newton School District. PSS is a non-profit organization specializing in services 

for low-income families.  The agency helps families to become economically self-sufficient 

while assisting them with programs to support family stability. The Newton Public School 

District is a K-12 district with three schools: Merriam Ave School, Halsted Middle School, and 

Newton High School.  Project Launch was implemented with the district’s 4th grade students at 

the Merriam Ave School and the 5th through 8th grade students at the Halsted School.  The 

district provided the facilities for implementation as well as teachers for facilitating Homework 

Support.  The PSS program staff provided activities focusing on academic enrichment, 

creative pursuits, fitness and physical education, and health and nutrition designed around a 

Science, Integration of Technology, Engineering and Math (STEM) theme. 

 

 

http://www.projectselfsufficiency.org/
http://www.newtonnj.org/
http://www.projectselfsufficiency.org/
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The Project Launch program supported the entire family.  Family Fun Nights were held 

monthly during which student work was spotlighted.    A full-time social worker was on staff 

to ensure that the program parents were matched with supportive services.   Services 

included parenting skills classes, support groups, career training, adult education courses, 

legal consultation, a food pantry, and community health fairs.  Parents were kept informed 

through an excellent website and presence on social media. 

  Below is a list of just a few examples of the services that were available for the program 

families throughout the year: 

 Enough Abuse child assault prevention workshop 

 Jolin Food Box program at Project Self-Sufficiency 

 Family Law Seminar at Project Self-Sufficiency, 

 Free legal advice about divorce, bankruptcy, landlord-tenant issues or other topics  

 Free seminar at Project Self-Sufficiency focusing on education and health rights for 

special needs children in the child welfare system, including IEP's, the Disabilities 

Education Act, Medicaid and other topics 

 Free mammograms available to uninsured and underinsured women over the age of 40 

at Project Self-Sufficiency 

 Parent Expo during which topics such as Positive Parenting, summer activities for kids, 

resources for special needs children, child assault prevention were discussed. 

 Free Health Care Careers Seminar for teens and adults 

 Free Workshop for parents of children struggling in school  

 Career Fair 

 Free Culinary Careers seminar for teens and adults  

 The Statewide Parent Advocacy Network (SPAN), in conjunction with Project Sussex 

Kids, offered "Literacy Strategies for Families 

 

Partner Information 

Project Self Sufficiency is a non-profit organization specializing in services for low-income 

families.  The agency helps families to become economically self-sufficient while assisting them 

with programs to support family stability. The Newton Public School District is a K-12 district 

with three schools: Merriam Ave School, Halsted Middle School, and Newton High School.  

Project Launch is being implemented with the district’s 4th grade students at the Merriam Ave 

School and the 5th through 8th grade students at the Halsted School.  The district is providing 

the facilities for implementation as well as teachers for facilitating Homework Support.  The PSS 

program staff provides activities focusing on academic enrichment, creative pursuits, fitness 

and physical education, and health and nutrition designed around a Science, Integration of 

Technology, Engineering and Math (STEM) theme.   

 

 

 

http://www.projectselfsufficiency.org/
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Performance Indicator Report 

 

Below are listed the Leading Indicators for the 21CCLC program that relate to 

Improving Community Partnerships.   Beneath each indicator is listed the “Action 

Steps” that were taken to meet the objective.   

 

Leading Indicator 12: Community Partner Engagement --Partners associated with the center 

are actively involved in planning, decision making, evaluating, and supporting the operations of 

the afterschool program. As a result, participants are provided access to a variety of 

opportunities. 

Action Steps:  PSS partnered with the Newton School District to provide a quality afterschool 

experience that targeted academic achievement and social emotional development.  A host of 

opportunities were also provided for the entire family unit.       

Leading Indicator 13: Activity sessions delivered by staff employed directly by partners – 

Staff from partner organizations are meaningfully involved in the provision of activities at the 

center. 

Action Steps:  Newton School District staff provided homework support while a combination of 

the PSS and the school district staff provided a variety of academic enrichment activities that 

included STEM and TREP$ entrepreneurial activities.   

 

Conclusions 
 
This evaluation included an analysis of information obtained through interviews, entrance and 

exit surveys, as well as academic and behavioral data reported by Project Self Sufficiency to the 

State Department of Education via PARS 21.  A detailed analysis of this information shows that 

the program unquestionably impacted the academic achievement and social emotional 

development of the program participants. Fifty-eight percent of the students completing 

surveys indicated that the program helped them to improve their grades. 86% of the parents 

felt that their child developed a better attitude about school after participating in the program. 

75% of the students indicated that the program helped them to make new friends and the 

same number indicated that they learned to never give into peer pressure. 50% of the students 

stated that the program helped them to improve their school day attendance. The Project 

Launch program supported the entire family. Family services included parenting skills classes, 

support groups, career training, adult education courses, legal consultation, a food pantry, and 

community health fairs.  The program activities, along with the multitude of activities provided 

for the participants’ families have resulted in an outstanding after school experience for the 

program participants.   

 The 21st Century Community Learning Center program at the Halsted School has successfully 

met all of its program objectives.   

 

http://www.projectselfsufficiency.org/
http://www.newtonnj.org/
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Recommendations 
 

 

1. The program staff is commended for the design and implementation of a high quality 

21st CCLC program.  The staff is advised to continue to provide a well-rounded program 

dedicated to student achievement and social emotional development for the student 

participants. The staff is encouraged to provide activities that challenge the students to 

use higher level thinking skills.  

 

2. The NJ Quality Standards recommends that the staff treat youth as program 

collaborators and that they foster in youth a sense of program ownership.  Thus, 

continue to provide opportunities for student input.  By working with students to develop 

activities, you will allow them to develop a sense of ownership of the program, develop 

responsibility, and select activities that reflect their interests as they help, plan and lead 

activities. 

 

3. Successful programs include a perfect mix of instructional activities with an academic 

focus and recreational activities that impact a healthy social emotional development.  

Continue to implement a variety of activities to accommodate the needs and interests of 

all program participants. 

 

4. Continue to infuse character education within all program components.   

 

5. Continue to include structured activities that utilize a variety of teaching strategies to 

accommodate the needs and interests of all program participants.  

 

6. Continue to implement activities that are hands-on, project-based, inquiry-based, and 

that encourage exploration of the real world.  

 

 

 

          


