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Superintendent’s Report 

● The COVID-19 activity level in our area not only remains at “high risk”, but case numbers continue to 
increase following the Thanksgiving break.   

○ When school districts around Sussex County made the decision to move to fully remote 
instruction just before the holiday, some thought it best to make that for a two week period and 
then revisit it.  Newton and others decided prior to Thanksgiving that we would move to fully 
remote instruction through mid-January and reevaluate then.  We left ourselves open to changing 
our minds if the data took an unexpected turn for the good.  That has not happened: in fact, the 
numbers continue to get worse. 

○ One true narrative is that in-school transmission is lower than expected, and schools have done 
an excellent job in following their health and safety protocols to make that happen.  It is also true 
that community spread of COVID-19 comes into the school anyway.  The recent steep increase in 
cases and the expected holiday surge have created a testing-contact tracing-quarantining 
dynamic that is taxing the capacity of our health system and is incompatible with large scale, 
hybrid/in-person instruction. 

○ Given the current data, we will continue to operate our program using fully remote instruction at 
least into January.  We will monitor the new statistics each week and keep you informed of any 
significant changes.   

● As noted by our principals, fully remote instruction is moving forward with adjustments being made as we 
go.  The directors’ reports also show how they and their programs are adapting.  While we would all prefer 
to be working in our hybrid/in-person models, we need to be able to do so in a safe, healthy environment.   

● State legislators are beginning to speak publicly about proposing legislation to provide funding for 
programs in Summer 2021 and the 2020-21 school year to accelerate learning that has been delayed by 
the consequences of the pandemic.  This is something we will be discussing administratively should this 
opportunity allow us to provide programming beyond our regular efforts through the extended school year 
and C2C programs. 

● Robert Boyle, President/CEO of Planet Networks, organized a meeting of community leaders to ask for 
assistance with the company’s application for a federal rural internet connectivity grant.  Although the 
Town of Newton is nearly built-out and wouldn’t qualify, the lack of high speed access in parts of Andover 
and Green presents challenges for implementing fully remote instruction.  We sent a letter of support. 

● We are obligated by the State to ensure that all families comply with childhood immunization, and we’ve 
been working at this since July starting with a letter to all parents.  As of September 8, any family that did 
not comply was required to have their child begin the year on fully remote instruction, where they have 
remained.  Our nurses have issued reminders and made individual contacts to encourage compliance 
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with this important health issue.  On advice from NJDOE, we will issue written notice that failure to 
provide the school with evidence of compliance with this mandate by December 31, 2020, will result in the 
school administration removing the child from remote instruction and issuing a report to the NJ 
Department of Child Protection and Permanency. 

● Among the items discussed with our staff at TDC Subcommittee Meetings was a proposal to create 
esports teams for 7th and 8th graders in each middle school this year (potential for future growth to HS in 
future).  This activity continues to grow tremendously in popularity including college and professional 
level competitions. We asked our technology group for a written proposal, and Kristi Greene has reached 
out to gauge faculty interest in serving as an advisor.  We would consider funding a limited approach for 
this year with monies not being used currently for other student activities.   

● A wonderful accomplishment to share is the confirmation of Angela Dunbar as a Member of the Board for 
the Foundation for Educational Administration (FEA).  FEA is the professional learning division of the NJ 
Principals and Supervisors Association.  In addition to serving the needs of students and staff in Newton, 
Angela is the founder and leader of the Curriculum Consortium of Sussex County, which organizes 
professional development for educators in the region. This summer, she facilitated a series of webinars 
led by NJDOE and FEA staff on implementing curricular change.  This voluntary role is a well-deserved 
recognition of her work.  Congratulations! 

● Some performing arts events for your viewing pleasure: 
○ NHS Theatre radio production of The Invisible Man. 
○ NHS Choir performance of Carol of the Bells. 
○ HMS Band winter concert. 

 
Principals’ Reports  
Newton High School - Jeff Waldron 
Instructional Programing 

● The 2020-21 HS schedule was designed to transition smoothly between hybrid, 100% virtual, and 100% 
in-person instruction.  Therefore, we  moved confidently into 100% virtual instruction on Monday, 
November 23rd, and by all indications our students and staff have made a good adjustment.  As of now, 
we have 4 ELL students with special circumstances reporting to campus daily for a combination of virtual 
and in-person instruction.  Jennifer Pasquali is organizing the return of certain special education students 
who we expect to have in the building by the end of next week.  

● Sam Castro reimagined our teacher duty responsibilities to maximize the opportunities presented by the 
100% virtual learning environment.  Teachers who were previously working in-person, have transitioned 
their duty responsibility to online student instructional support.  Sam created a google calendar to 
facilitate the process of connecting students in need of instructional support with available teachers.   

Non-Instructional Programing  
● We have postponed upcoming events that were planned for modified in-person participation until Spring 

in hopes that we will be able to continue with the modified in-person program.  Larger events include the 
National Honor Society Induction Ceremony, the World Language Honor Society Induction Ceremony, and 
the annual powder puff football game.   

● The Newton High School Players, led by Mr. Scullin, have taken a “can do” approach to this year’s fall 
drama by producing the radio play, The Invisible Man.  Streaming tickets are free and available at 
nhs.booktix.com.   

Other School News 
● Please follow this link to a Tapinto article that describes how our students and Mr. Hofmann have 

combined the skills learned in STEM Design Studio class with the generosity of a community partner to 
provide a better online learning environment for some NHS students in need.   

● Shortly after our transition to online learning in March 2020 we began discussing the idea of developing 
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some of our creative educational responses to the circumstances brought on by the pandemic so that 
they become a regular part of our practice beyond the current conditions.  One such educational response 
is the development of online learning materials and techniques.  Jess Kucz and I are working on a 
proposal that will allow students to take certain required courses with NHS teachers in an online 
environment.  We are targeting required courses that have historically created scheduling challenges for 
our students that often result in them missing the opportunity to take an elective course that allows them 
to pursue an educational interest.  We expect to have a proposal ready in the near future.   

 
Merriam Avenue School - Kevin Stanton 

● On November 23rd & 24th, chromebooks and other learning materials were distributed to families for fully 
remote learning. Since the move to remote instruction, we have distributed 102 additional chromebooks. 

● The intervention team is working to assist parents and students with digital learning challenges including 
accessing and navigating the digital learning platforms that are currently being used in classrooms. 
Parents have been notified of the email address to contact the team with questions. 

● Our digital learning coach is providing job-embedded professional learning for all staff individually and by 
grade level. In addition, the coach is assisting identified students with navigating digital learning.  

● Parents can pick up and drop off learning materials every Friday at the school between 7am and 4pm. 
Teachers and teaching assistants volunteer to assist with the distribution each week. 

● The Weekend Backpack Program will begin on December 4th. This program provides food to needy 
families. Eligible families can pick up food at the school every Friday. 

● Library curbside pick-up is available for all students. The link for information is here: Library Curbside 
Pick-up 

● The PTO is having a “Stuff the Reindeer” event. This live virtual event will take place on December 23 at 
6:30pm. The deadline to sign up to participate is December 9th. The flyer is linked here: Stuff the Reindeer 
Event.  Staff volunteered to record a reading of “The Polar Express” for this event.  

 
Halsted Middle School - Kristi Greene   
Hybrid/Remote/In-person Instructional Updates 

● Smooth transition to full-day remote instruction. 
● In-person Instruction for special populations began December 2. 

○ 12 out of 20 English Language Learners are in attendance. 
○ Invited additional 6 students without wifi. 
○ Jennifer Pasquali is working on an in-person option for some of our IEP students. 

Strengthen student-centered learning to increase student achievement in hybrid and remote instructional models. 
● Individualized teacher & administrative conferences to discuss student learning outcomes, expectations, 

and follow-through. 
○ Parent, teacher, and counselor conferences will be scheduled as needed. 

● New online math platform, Dreambox Learning, purchased for trial. Research shows it can be used to 
build conceptual understanding, fluency, and confidence. Future professional development to be 
determined once our students are uploaded into the system. 

Develop and implement a sustainable Tier 2 and Tier 3 academic intervention plan.  
● Students have been identified for Tier 2 intervention. 
● Tier 2 and Tier 3 interventions began on December 2.  
● The Performance Matters platform is being updated to include current assessment results and will begin 

to be used to monitor Tier 2 intervention by Academic, Math, and ELA support teachers. 
Promote equity in access to services and resources for vulnerable children and their families to increase student 
achievement 

● Students completed a mental health assessment and the results are being reviewed by our guidance and 
social worker. They will address student needs based upon the assessment results. 

● The guidance counselor and social worker are meeting with our PBSIS consultant to develop an 
asynchronous student lesson to address self-care, wellness, and the importance of participating in 
remote learning.  
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● Counseling services are being offered remotely. 
Other News: 

● Halsted’s Virtual Choir Concert took place on December 1, 2020 at 7:00 pm. 
● PJ Wenger, LPC with Rutgers Mental Health Technology Transfer Center has offered to provide an open 

forum for staff members to discuss things educators are presently struggling with during this 
unprecedented time and attempt to offer strategies. In this forum, the group will dictate the nature of the 
conversation.  The sessions are scheduled to occur on December 8, 7:40 am-8:30 am, and December 8, 
5:00 pm-5:45 pm. 

● The CEO of Sojihuggles Children’s Foundation donated twenty-four coats to our students in need. 
 
 
Directors’ Reports 
Curriculum & Professional Development - Angela Dunbar 
Curriculum 

● Andover, Newton and Green curriculum leaders, World Language teachers and curriculum writers for 
grades K-8 met on December 9 to discuss our vision for curriculum writing and an agreed upon process. 
This group will begin writing the curriculum on December 15. 

● LGBTQ and disabilities lessons are added to the social studies curriculum in the middle school and high 
school.  

Professional Development 
● The middle school administrators, director of community schools and superintendent plan to engage in 

three book studies this school year. The group is committed to reading and discussing the books listed 
below with a focus on their guiding question, “How will this book influence our professional practice at 
the district, school and classroom level?” 

○ Books:  
■ Achieving Equity and Excellence: Immediate Results From the Lessons of High-Poverty, 

High-Success Schools (A strategy guide to equitable classroom practices and results for 
high-poverty schools), by Douglas Reeves 

■ So You Want to Talk About Race, by Ijeoma Oluo 
■ Why Are All the Black Kids Sitting Together in the Cafeteria?: And Other Conversations 

About Race, by Beverly Tatum 
○ The group read “Achieving Equity and Excellence” and met on November 24, December 1 and 

December 8 to engage in professional discourse around equity and accountability.  
 

Preschool & Special Education - Jennifer Pasquali 
● Total CST students 

○ PSD:     32 
○ MAS:    69 (101 with PSD) 
○ HMS:    74 
○ NHS:   108 
○ OOD:     21 

● Students currently being evaluated  
○ PSD:   7 
○ MAS:  2 
○ HMS:  0 
○ NHS:   1 

● Special education students moved into or out of the district: 
○ MAS:   2 In, 0 Out 
○ HMS:   0 In, 0 Out  
○ NHS:    0 In, 2 Out   
○ OOD:    1 In, 0 Out 

● Homeless 
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○ There are a total of 8 homeless students; 4 of the homeless students are Newton residents;  all 
are attending Newton Schools. 

Preschool  
● This month we partnered with Zufall and are offering family programs through Snap-Ed. The first 

program, MyPlate, was scheduled on November 18th and provided sessions in English and Spanish.  
● One student withdrew from the program and the waiting list will be down to 5 families.  
● The Enrollment and Budget Workbook is due March 13. 
● All preschool teachers made a seamless shift to remote instruction.  Weekly material packets are being 

distributed in addition to using iCloud for Creative Curriculum to send out activities to families. 
● Selected preschool disabled class students were invited to participate in in-person instruction beginning 

on December 10th.  8 students will be coming in for 2-1 instruction with their teacher with some related 
services. 

Special Education  
● All programs made the shift to remote instruction and continue to address digital challenges for some 

students.  
● Several teachers and teaching assistants across the district have made the choice to continue some 

in-person instruction for students that are challenged the most in the remote learning setting.  PSD, LLD, 
and MD students began in person instruction on December 10th.   

● All CST members have chosen to continue in-person evaluations, and we are using the same protocols as 
we did when we began operations in August. 

 
Assessment & Bilingual Education - Kenney Lutz 
Assessment 

● The Department Of Education released a plan for the 2020-21 NJSLA testing.  The State has decided to 
provide an expanded administration window for all spring assessments.  The window will open on March 
15 and will run until June 11.  We will take a look into the dates while awaiting further information from 
the State related to deadlines.  Coupled with the new information will be the path that the Covid virus 
takes over the next month.  The District Testing Committee will plan to meet very soon to make sure we 
are prepared.  The results from that meeting will be reported once available. 

● We have placed an order for all of our ACCESS testing materials.  These are the assessments given to our 
bilingual population.  The deadline for all orders is January 5, and we placed ours on December 4.  In this 
way we can be prepared for the assessments when they are to be administered.  The same situation 
occurs with this assessment as it does with the NJSLA.  We will be prepared, but have to realize any 
schedule adjustments due to Covid will alter the deadlines given. 

Bilingual Education 
● Some ELL students come to Halsted to complete their school work given wifi issues that the students 

may have at their homes.   
● As mentioned, the ACCESS Tests have been ordered and will be received in plenty of time for test 

administration for the 20 - 21 school year.   
● On the state level, there is no news.  Our three year plan and one year waiver are still ready to go when the 

State becomes ready to accept them.  Until that time, we are all current with regard to bilingual education. 
 
Information Services - Mary Decker 

● Data Collections: 
○ State Assessment Registration 
○ ASSA Finalized 

● The winter concerts are being composed creatively, virtually, and posted on our YouTube channel.  
● The TDC technology subcommittee has put together a proposal to start a TDC middle school esports 

league.   This is the first step into bringing esports into the district with many opportunities for expansion.   
● The move to fully remote instruction was completed with very little in the way of technical issues.  We 

have seen a slight increase in chromebook issues resulting in a need to send many out for repair. 
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● An attempted hacking of our phone system caused the phone lines to get tied up and unusable.  Our 
vendor, RFP, was able to fix the problem.   

● Several staff members have taken advantage of free professional development offered by NJECC.   Many 
have involved remote learning tips and tricks. 

● Halsted is currently implementing DreamBox Learning.   The students will be able to access it through our 
Clever portal.  From its website, “DreamBox is a K-8 digital math program designed to complement your 
math curriculum whether in the classroom or at home. Our rigorous and interactive lessons adapt to each 
student providing the ultimate personalized learning experience. Available in English and Spanish!” 

Student Services - Jessica Kucz 
Social Emotional Support   

● Halsted guidance is meeting with representatives from Rutgers University PBSIS to plan and create a 
broad based lesson for the entire student body focusing on “Self Wellness and Taking Care of Yourself” 

● Halsted guidance will be meeting with HS Counselor Lisa Casamassina and members of the Hashtag 
Mentors group to discuss/plan/map out the best way to move forward with connecting students during 
these challenging times. 

● Merriam support staff is providing both individual and group counseling to students. Through the 
utilization of their identification tools, the staff is currently running three additional groups to meet the 
needs of our students.  

Academic Support 
● NHS guidance will be hosting the Armed Services Vocational Aptitude Battery (ASVAB) exam on 

December 14th. This is a date change from the original date in order to still provide this opportunity to our 
students 

● NHS guidance is investigating the option of becoming an Accuplacer institution which would give the 
High School the ability to conduct the Accuplacer test. The Accuplacer exam is both a graduation testing 
requirement option and also an evaluation of a student’s preparedness for college-level courses. Students 
can be tested on their skills in three areas: mathematics, reading and writing. This test can be conducted 
virtually and results are available immediately. 

● The Class of 2021 and the NHS guidance counselors have been busy applying to colleges and universities 
this fall and seniors are already receiving acceptance letters. At this time our seniors have already 
received acceptance letters to Robert Morris University, Towson University, King’s College, Seton Hall 
University, University of Delaware, West Chester University, Shippensburg University, Keystone College, 
East Carolina University, Pennsylvania State University, Bloomsburg University, St. John Fisher College, 
Johnson & Wales University, Kutztown University, University of Tampa, and The College of New Jersey. 
The guidance department looks forward to celebrating many more acceptance letters for our seniors.  

Other News 
● For the past four years, junior Julia Decker has been raising awareness and funds to help children in 

China and Cambodia have their lip and/or palates surgically repaired. Currently, Julia has already raised 
enough money through her own fundraising efforts to pay for 7 separate surgeries over the last 4 years. 
Please see the following links for additional information and links to Julia’s fundraising page.  

https://www.shrinershospitalsforchildren.org/boston/news-and-events/julia-uses-community-en
gagement-and-smile-project-293 
https://www.lovewithoutboundaries.com/teamlwb4/The.Smile_Project 

● NHS Spanish teacher Kate Adam and her family have created a community movement that is spreading 
across the county, state and even country. The Adam family is encouraging residents to place an 
illuminated star on their residence as a way to provide cheer and comfort during these uncertain times. 

https://www.njherald.com/story/news/2020/12/05/stars-light-up-homes-spirits-throughout-suss
ex-county/3823448001/ 

 
Athletics & Student Activities - Ryan Hashway 
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● Fall sports had fifteen athletes named first team all-league, eleven athletes named second team 
all-conference, and twenty-one athletes named academic all-conference by maintaining a 3.5 grade point 
average. 

● The NJSIAA has modified the winter season into three seasons, 2, 2a, and 3, with various starting points.  
● The NJSIAA Sports Advisory Task Force announced the following modifications to the ice hockey season: 

o Outdoor practices only may begin on December 14, indoor practices must wait until January 3. 
o Competition may start on January 15 and will be extended to March 6. 

● Erin Franchino (Class of 2018), participant in the first ever NJSIAA sanctioned regional wrestling 
tournament, was honored recently by the US Marine Corps. Erin wrestled during her senior year to help her 
get in shape for the Marines. Here is a link to the NJ Herald article. 

● Pass It Along plans to meet virtually and make holiday cards to be sent to seniors living in assisted living 
to brighten their days this holiday season! 

● Honors Choir is planning a virtual holiday gathering for December 18. 
● FFA Fall Career and Development Events results are in and are as follows:  

o Turf Management: Team 1st 
o Fruit and Vegetable Evaluation: Team 4th 
o Dairy Foods Evaluation: Team 4th 
o Land Judging: Team 6th 

● Mock Trial held tryouts and assigned team members to roles. They have added seven freshmen to their 
squad. 

● French Club is hosting a virtual profiterole making day. 
● FBLA will have five students competing in the regional competitive events next week. They are: 

o Daniel Baer - International Business 
o Olivia Ernst - Insurance and Risk Management 
o Autumn Kerr - Advertising 
o Cecilia Paparella - Political Science 
o Kira Pascale - Accounting 

 
Community Schools - Elysia Ochs 
Enrollment and Attendance 

● Merriam: 33 students registered 
○ 3 Remote  
○ 30 Hybrid 
○ Average Daily Attendance: 6 for Remote 

● Halsted: 48 students registered 
○ 12 Remote  
○ 38 Hybrid 
○ Average Daily Attendance: 4 for Remote 

● Total Level of Service: 81 students an increase of 2 students from November 
News and Events 

● C2C is operating 100% remotely at this time.  Families were sent the December club schedule. Students 
at Merriam and Halsted can choose two clubs a day and can also request homework or classwork 
support.  

● Students are beginning to create claymation stop motion films using Google Slides. See the example 
from Mrs. Thurston 

Community Events 
● Merriam continues to work with The Center for Prevention & Counseling and hopes to offer their Lions 

Quest Program virtually. 
● Jane Langeveld is currently working with SNAP-ED to purchase refillable water bottles for all Merriam 

students when we return to in-person instruction.  This was identified as a need during last month's 
Wellness Committee meeting as children were not drinking enough water due to the water fountains 
being turned off. 
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● Jared Roe is working with Jackie Elmo to communicate with SPAN and the Center for Prevention and 
Counseling to see if there is a match in services for families with disabilities.  

● On November 14th, ten students from Halsted volunteered at the Newton Medical Center Festival of 
Lights. Students wore holiday attire and their brightest smiles to help kick-off the holiday season and 
welcome participants to this year's drive-thru festival of lights. Students from grades 5-8 were present 
and all reported feeling a sense of pride and appreciation for the chance to give back to the community in 
support of one of our community partners, Newton Medical Center.  

 
Security & Character Education - Samantha Castro   
Character Education 

● Student Engagement Opportunities  
○ Peer Leaders continued the tradition of making holiday cards for our wonderful senior living 

neighbors.  All cards were safely delivered by Ms. Bechtel on December 8th.  
○ NHS is not short on helpful staff, which has moved us to select several individuals as Staff 

Member of the Month. For November we recognized Kevin Rabbitt (Security), Sean Wallace, and 
Mike DePue (Custodial Team).  The same can be said of all our Braves, so for November, we had 
three Students of the Month: Devon Steele (Class of 2022), Joseph Galante (Class of 2024), and 
Cara Dolan (Class of 2021).   

○ HMS and MAS staff will continue their traditional Mitten Tree' programs.  The mittens and winter 
gear is gifted to identified families in need.  

○ HMS collaborated with Green and Andover middle schools to develop a parent engagement 
opportunity. Detective Thomas Laird of the Sussex County Prosecutor's Office will provide a 
presentation focused on staying safe on the internet.  The presentation will stream live at 7 pm 
on December 10th. 

○ HMS is partnering with the Center for Prevention and Counseling to provide a six week program 
to all 6th-graders.  The program entitled, “We’re Not Buying It” (WNBI) educates students about 
influencers (peers, television, internet, etc.) and how they affect their views and decisions. 

○ Second Step Lessons will continue virtually for all K-4 students.   
○ The Peer Leadership organization is planning on holding a food drive in January for the Manna 

House in Newton.  
● Social-Emotional Support 

○ All schools are working diligently to support and continue to evolve with the need to provide staff 
and students with social-emotional support 

■ NHS counselors continue to meet with the staff support group in a safe environment to 
talk through a variety of topics and concerns related to the pandemic and beyond.  

■ HMS partnered with PJ Wenger, LPC with Rutgers Mental Health Technology Transfer 
Center (MHTTC) on December 8th to provide an open forum for staff members to 
discuss things educators are presently struggling with during this unprecedented time 
and attempt to offer strategies. 

■ All School Safety-Climate Teams continue to meet and execute initiatives that provide 
support and a sense of normalcy  

● Holiday Sweater Extravaganza (NHS) 
● Virtual Pet Show (NHS) 
● Partnering with Center for Prevention and Counseling social/emotional groups 

(HMS) 
● Small group mindfulness/yoga (MAS) 
● Book club focusing on SEL topics (MAS)  
● SEL lessons at all levels  

Security   
● Last month we executed a district-wide notification safety drill as a means to invite families to update 

contact information, as well as determine the metric for families not receiving SwiftK12 alerts.  This is 
important data because schools need to have the ability to communicate with families for a variety of 
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reasons. The report revealed that 32 families in the district do not receive email notifications due to a 
non-functioning email address in the system and 20 families in the district do not have a functioning 
mobile number on file.  All three schools are devising action plans to address this. The effectiveness of 
the plans will be reviewed after an all district alert is sent at the end of December.  

 
Facilities Services - Joe Van Kirk 

● The Halsted stormwater porous asphalt project was completed on 12/2. Kristine Rogers from Wallkill 
River Watershed Management group sent her thanks to the Board and staff for making this happen.  She 
wrote, “We are thrilled with the end result and so happy that all of the various pieces came together to 
allow construction to be completed before the 2020 paving window closed.  As always, it has been a 
pleasure working with the Newton School District, and we are excited to plan future stormwater 
management projects together in 2021 and beyond.” 

      
 

● The Board Office security vestibule project was completed on 12/3 with a new door, pass through 
window, and intercom system. 

 
 

● The Halsted security vestibule project was completed on 12/11. 
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