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August 28, 2020 

Newton Public Schools Community, 

The school district’s Restart and Recovery Plan, approved by the Newton Board of Education on 
July 28, 2020, and updated and reapproved on August 25, 2020, is the foundation of our efforts 
to successfully reopen our schools.  

Our first priority is to provide a safe and healthy environment for all students and staff.  I want 
to thank our excellent staff members who have worked extremely hard in a very short period of 
time to implement this Plan.  Their purposeful work has gotten us ready to start the school year 
in so many ways. 

The reality as of today is that several of the health and safety standards outlined in the Plan will 
not be adequately addressed prior to the anticipated reopening of schools for in-person 
instruction.  Therefore, the Newton Public Schools will start the school year on fully 
remote instruction as of September 8, 2020, and remain so through October 2, 2020, or until 
the identified health and safety standards are adequately addressed.  Public notice of any 
change to instructional schedules will be made at least one week in advance of such change.  

To be specific, the six health and safety standards that follow have not been fully met as of 
today, nor are they expected to be before September 8.  Five of the six are due to necessary 
supplies that have been ordered but not yet delivered.  

1. Ventilation (NJDOE Critical Area of Operation #2, Restart and Recovery Plan 4.4) 

All classroom univents have been serviced this summer and are in working order.  There 
are 28 classrooms and office spaces that do not have univents for air exchange.  The 
recommended solution is to install air purifiers, which the district has ordered but not 
yet received. 

2. Physical Barriers and Guides (NJDOE Critical Area of Operation #2, Restart and Recovery Plan 4.6) 

The district has ordered but not yet received all plastic guards and partitions for areas 
where it is difficult to remain six feet apart (e.g., office desks, nurses rooms) and for 
certain classroom situations that require them (e.g., small group instruction). 
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3. Physical Barriers and Guides (NJDOE Critical Area of Operation #2, Restart and Recovery Plan 4.6) 

The district has ordered but not yet received the appropriate face shields for staff 
working in situations where it is important that students be able to see the staff 
member’s face while speaking. 

4. Transportation (NJDOE Critical Area of Operation #3, Restart and Recovery Plan 4.10)  

The district has ordered but not yet received the plastic guards to install between bus 
seat rows to allow for the capacity necessary to transport our students safely. 

5. Cleaning and Applying Disinfectant (NJDOE Critical Area of Operation #7, Restart and Recovery Plan 4.1) 

Cleaning and applying disinfectant in a timely manner according to the proposed school 
schedules relies on the use of electrostatic sprayers, which the district has ordered but 
not yet received.  

6. Cleaning and Applying Disinfectant (NJDOE Critical Area of Operation #7, Restart and Recovery Plan 4.1) 

Cleaning and applying disinfectant in a timely manner according to the proposed school 
schedules relies on having sufficient personnel in place to accomplish those tasks.  Our 
custodial and maintenance staff is operating below full capacity at this time.  Test runs of 
our cleaning and disinfectant application protocols indicate we may need to employ 
additional staff despite revised work schedules. 

We are sorry for the inconveniences this situation will cause for many families.  Please know 
that we will continue to work every day to prepare our schools to resume in-person learning as 
soon as possible. 

The instructional planning for both hybrid and remote schedules has been thorough and 
detailed.  Teachers and principals have been engaged for months now in professional learning 
and building upon the lessons from last spring.  We intend to meet the needs of our students at 
all levels in the most effective and efficient manner possible. 

Further information on the specific aspects of fully remote instruction will be provided by each 
of our schools next week during staff in-service days. 

Sincerely, 

 
Dr. G. Kennedy Greene 
 
 

 
 


