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             OPENING 
 
 
 
 
 
 
 
 
Members Present: Mr. Caffrey, Ms. Cooke, Ms. Dickson, Ms. Dunn,    ROLL CALL 
Ms. Faye (via Zoom),Ms. Larsen Mr. Morris, Mr. Porter, Ms. Qarmout and  
Mr. Neggers (via Zoom).  
 
Also Present:  Dr. Greene, Mr. Sekelsky, members of staff, public and student body. 
 
Members Absent: Ms. Genung 
 
The flag salute was led by Ms. Dunn.                                 FLAG SALUTE 
 
Motion made by Ms. Cooke, seconded by Mr. Morris, to approve the following:  EXECUTIVE SESSION 

 
Resolve that the Newton Board of Education enters private session at 7:03 p.m.  
to discuss negotiations which is exempt from public participation pursuant to  
New Jersey Public Law 1975, Chapter 231, “Open Public Meetings Act.” Any  
discussion held by the Board which need not remain confidential will be made  
public when appropriate. Minutes of the private session will not be disclosed until  
the need for confidentiality no longer exists. The Board will reconvene in public  
session at the conclusion of the closed session. 
 
Motion made by Ms. Qarmout, seconded by Mr. Morris, to approve the following: RETURN TO  

Board of Education will return to public session at 7:29 PM. PUBLIC SESSION 
 
The  Board Members read the follow:          MISSION STATEMENT 

 
 The mission of the Newton Public Schools is to educate the whole child.   
 

We believe today’s students will become tomorrow’s leaders.  Therefore, it is our 
expectation that all students shall achieve the New Jersey Student Learning Standards 
at all grade levels, and graduate ready for college, careers, and life. 
 
We believe success is an unlimited commodity, and every child can be successful.  
Therefore, we focus all that we do on student learning, whether that comes through 
academics, athletics, the arts, student activities, or community service. 
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Ms. Dunn, Board President, called the meeting to order at 7:05 PM, and 
read the following: 
This is a regular meeting of the Newton Board of Education which will be 
held in the Cafeteria at Newton High School, 44 Ryerson Avenue, Newton 
NJ, and virtually via Zoom, for the purpose of transacting appropriate 
Board Business.  The notice of this meeting was sent to the New Jersey 
Herald, the Star Ledger, and the Town Clerk of Newton on January 11, 
2021, then re-noticed to be both in-person meeting and a remote public 
meeting due to the New Jersey Executive Order No. 103, on  February 19, 
2021, and appropriately posted.  The notice requirements of the Open 
Public Meetings Act have been satisfied. 
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We believe in the power of diversity.  Therefore, we look to identify the unique talents 
of our students and help them to build those talents into strengths by expanding their 
knowledge and skills. 
 
We believe in the value of care.  Therefore, we put trust, respect, and support at the 
heart of our school culture, and safety, security, and sustainability at the center of our 
physical environment. 
 
We believe parents, teachers, support staff, and citizens must partner in order to help 
children achieve their highest potential.  Therefore, we organize ourselves as 
community schools to ensure we allocate sufficient resources to the social, emotional 
and physical well-being of our students as well as to their academic achievement. 
 
 

Superintendent’s Contract.         PUBLIC 
HEARING 
 

No comments.           PUBLIC 
COMMENTS 
 

 

Negotiations- Mr. Caffrey stated they met with the mediator on March 4, 2021.  COMMITTEE  
             REPORTS 
 
Finance – No comments. 
 
PTO/HPO/NPF –  Ms. Dickson  stated the PTO will have the book fair the week of April 19th. 
 
Town Liaison – Mr. Morris reported he was unable to attend the Council meeting.  He attended 
the NJSBA leadership team meeting held the same night.  
 
ESC– Ms. Faye reported $11,000 ESSER II funding to ESC to offset PPE expenses.  ESC thanked 
Superintendents in the county for their support in helping ESC’s staff and teachers coming  
down with COVID.   
 
TDC – No comments. 
 
Andover— Mr. Porter reported the Board is working on the budget, the town has SENDING  
lost overall state aid.          DISTRICTS 

 
Green— Ms. Cooke reported there was no meeting since her last report.  Next meeting is set 
for March 18, 2021.  
 
Dr. Greene reviewed the following:                                                                                               SUPT. REPORT  

                                                                                                                                                     EDUCATIONAL 
 2021-22 Budget Update 
 Community Health Update 

o COVID Act Now 
o At our last meeting, I cautioned against premature optimism about a 

return to 100% in-person instruction during this school year. The region is 
back in orange/high risk, and the county and town case rates remain over 
10 times higher than they were in September. 

o We had 23 school-related cases in January, more than the previous four 
months combined. February had the second largest number of school-
related cases with 15.  In both months we had dozens of students and staff 
that needed to quarantine due to being close contacts.  Thus far in March, 
we’ve had 8 cases with 26 close contacts.  This requires regular 
consideration as to whether we can open school safely each day. 

 2020-21 School Year 
o Restart and Recovery Plan 

 We understand this has been an incredibly challenging year for all 
involved in the education of our children, not least of which for the 
students themselves. 

 Academic learning has been disrupted, social and emotional 
connections have been hampered, and mental health remains a 
concern.    

https://covidactnow.org/
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 We recognize the fatigue that we all feel as spring comes and 
vaccines are underway.  However as stated, the health situation and 
the guidelines we follow have not materially changed. 

 Our plan for the current school year was designed last summer, 
approved in August and has been updated and reapproved by the 
Board twice since in November and January. The plan was written 
to allow schools flexibility to modify program offerings as 
circumstances change, which they have done several times this 
year.  

 We were told NJDOH was anticipating revised CDC guidelines to 
consider modifications of their own.  CDC came out with them 
yesterday, specific to fully vaccinated people. It reiterated that 
effective social distancing is 6 feet, which precludes adding any 
more seats to our classrooms at this time. 

 Comparisons to other schools 
 We are prepared to update our programs rapidly to include more 

students for longer periods of in-person instruction, if and when 
NJDOH provides revised guidelines that allow a meaningful 
program change. 

o Educator Vaccinations 
 Currently 9% of Sussex County residents have been fully vaccinated, 

18% have received one dose.  
 Atlantic Health generously offered to give priority vaccination to 

educators. We provided a list of staff who signed up and they are 
expected to be contacted this week for registration. 

 Following the typical regimen would lead to those staff being fully 
vaccinated by mid-May. 

 Governor Murphy announced last week that the state would begin 
prioritizing educators for vaccines.  The NJDOE issued a broadcast 
message yesterday that was sent to all our employees that they 
should consult the State’s COVID-19 Information Hub for more 
information regarding registration and vaccination locations.  

o Staff Working Remotely 
 Under ADA, employers are required to provide "reasonable 

accommodations" to employees who qualify.  Although the term 
"reasonable accommodation" is vague, that is the legal standard. 
We must remember each case is unique and is examined 
individually based on medical evidence of a high risk condition.   

 There are a number of qualifying medical conditions which might 
put someone at increased risk for COVID such as certain heart 
problems, diabetes, weakened immune system, and obesity. As we 
know, age is also a factor.  We believe it was reasonable to provide 
staff who had qualifying medical conditions, the accommodation to 
work remotely in the midst of a pandemic when vaccinations were 
not available.   

 As we move into the 2021-22 school year and presently approved 
accommodations expire, the circumstances will be different, and 
therefore what is considered a reasonable accommodation will also 
be different.  

 Summer Learning  
o Federal grant applications available beginning March 15 and due May 14 

in three parts for ESSER II funding.  Newton’s allocation total is 
$812,749.   

o These funds can be applied to a broad range of activities such as learning 
acceleration, school facility repairs and improvements to support health 
needs, and mental health services among others. 

o We look forward to applying some of this funding immediately toward an 
expanded summer learning program.  We have traditionally run a 
program for students with disabilities based on IEP needs, students in 
grades K-2 based on intervention needs, and grades 3-8 through our C2C 
program.  We are meeting now to develop an approach that would provide 
opportunities for any student whose family wants to participate in 
accelerated learning activities. 

o The grant funds are available for use through September of 2023, so we 
can implement eligible programs over the next two years. 
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 2021-22 School Year 
o The DOE referred to its guidance for schools last summer as “The Road 

Back” and this new funding along with a waiver on state assessments and 
their collection of local assessment data is being tagged as “The Road 
Forward”  

o We have used similar imagery from Robert Frost’s classic poem “The Road 
Less Traveled” in guiding us here in Newton.  

o So what does that mean?  In short the planning that went into this year’s 
instructional program was based on both the pandemic reality and the 
post-pandemic future.  As a school community we are going to take our 
learning from this year and our knowledge of where education needs to go 
and forge our own path.  Here’s a few things I’ve learned already: 

 That instruction should continue in the direction of student-
centered learning using a mix of in-person and digital approaches.    

 That we should continue developing student independence and 
allow flexibility for staff to design learning activities that promote it. 

 That the keys to accelerating student learning focus on 21st Century 
skills, essential standards, formative assessments, and cultural 
engagement. 

 That addressing the social, emotional, mental, and physical needs 
of our students and staff has never been more critical to a healthy 
school environment. 

o That planning is getting underway and we will be seeking input from all 
stakeholders as we map out our instructional program for the 2021-22 
school year based on the health conditions as we anticipate them for the 
fall. 

 
Mr. Sekelsky mentioned the following items:         SBA/BS  
             REPORT 

 Thank you to Board Office Staff, fellow Newton Administrators, teaching staff, 
and with special thanks to: 

 Our Building and Grounds staff for great work this winter keeping the 
sidewalks and parking lots ice-free and safe. 

 Our Technology Director, Mary Decker, for her commitment and continual 
support of bringing education to our children through technology.   

 Our Pre-School Nurse, Gina Kithcart, who also leads our Free & Reduced 
Lunch program.  Her efforts to help children and families goes beyond 
what is expected. 

 
 

 We ask all the teachers and families present to spread the word that all families, 
who may qualify for Free & Reduced Lunch benefits, need to submit applications 
to Gina Kithcart.  This is important because additional benefits are available to 
families in the form of P-EBT cards.  These cards provide additional funding for 
families to purchase food for their children for “out 0f school” times, like dinner.  
The State of New Jersey will pull information from Newton’s Free & Reduced 
Lunch applications.  We want all eligible families to benefit, but they must submit 
the application. 

 
 

 Thank you to the following organizations who donated to Newton: 
 Wildflowers by Tami -- $25 for the Community Learning Center 
  Scissor Joint  -- $75 for the Community Learning Center 
 2021 NEA PRIDE Grant -- $7,151.55 for the Halsted Middle School 

Summer Reading Program 
 NJ League of Municipalities and Walmart -- $10,000 for internet 

connectivity.  Of particular note is that Dr. Greene and Mary Decker 
(Superintendent and Director of Technology), will use this grant to 
subsidize work already started by PlanetNetworks to provide the last of 
Newton families with internet connectivity.  Planet Networks is also 
providing services at no charge.  
 
 
 

mailto:gkithcart@newtonnj.org
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Motion made by Ms. Faye, seconded by Mr. Morris, to approve the following:  BOARD  
             BUSINESS 

A. Approve the minutes of the following meetings: 
  
Regular Meeting of February 23, 2021. 

 
Carried unanimously by a roll call vote of the 11 member Board. With the following exceptions: 
Ms. Dickson abstained from item A. 
 
Motion made by Ms. Larsen seconded by Ms. Qarmout, to approve the following: PERSONNEL 

 
A.  Approve Dennis Melillo as Elementary Wrestling Volunteer Paraprofessional for 

the 2020-2021 school year. 
 
B. Approve Theresa Fanella as Temporary One-on-One Aide for the 21st Century 

Community Learning Center (C2C) Program at Halsted Middle School retroactively 
from January 25, 2021 through April 1, 2021 @ $17/hr., not to exceed 9 hrs./week. 

 
C. Approve Hanna Grisewood as a Part-Time Teacher Assistant at Merriam Avenue 

School, Step 1, 29.75 hrs./week, start date pending criminal history. 
 
D. Rescind the September 8, 2020 motion approving Hope Kukol, Music Teacher at 

Halsted Middle School, for a combination of paid and unpaid leave effective on or 
about January 1, 2021 through approximately April 2, 2021 as per contract and 
FMLA, and approve Hope Kukol, Music Teacher at Halsted Middle School, for a 
combination of paid and unpaid leave effective on or about January 1, 2021 
through May 7, 2021 as per contract and FMLA.  

E. Accept the resignation of Hope Kukol, Music Teacher at Halsted Middle School, 
effective May 10, 2021. 

 
Carried unanimously by a roll call vote of the 9 member Board. 
 
Motion by Ms. Dickson, seconded by Mr. Porter, to approve the following: 

 
F. Rescind the January 26, 2021 motion approving John Zwitkowits as Softball Volunteer 

Assistant Coach at Newton High School for the 2020-21 school year. 
 
G. Approve John Zwitkowits as Softball Assistant Coach at Newton High School for the 

2020-2021 school year, Step 6, Salary TBD. 
 

H. Approve Nikolas Polizos of Centenary University for the following: 
 

 A Teacher of History practicum for Grades 9-12 from August 30, 2021 through 
December 17, 2021 under the supervision of Mike Grifone. 

 A Student Teaching Placement for History for Grades 9-12 from January 10, 
2022 through April 29, 2022 under the supervision of Paul Filan. 

 A Student Teaching Placement for Teacher of Students with Disabilities for 
Grades 9-12 from January 10, 2022 through April 29, 2022 under the 
supervision of Mike Grifone. 
 

I. Approve a contract for Dr. G. Kennedy Greene from July 1, 2021 to June 30, 
2026 at a salary of $203,352 for the 2021-2022 school year as approved by the 
Executive County Superintendent as per Attachment A. 

         
Carried unanimously by a roll call vote of the 11 member Board.  
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Motion by Ms. Cooke, seconded by Ms. Qarmout, to approve the following:        BUSINESS  
 

 A. Approve the following district purchases for the 2020-2021 school year:  
   
  Newton Board of Education Description    Amount 
  
  Management & Evaluation  C2C Local level evaluator  $14,875.00  
  NHS Student Activity Fund Perkins reimbursement FFA Fee $2,825.00 
  Sussex County Regional Co-Op C2C Transportation   $3,768.96 
  Sussex County Regional Co-Op Public school transportation $2,258.01 
 
  Newton High School   Description    Amount 
 
  CDWG, Inc.    Chromebooks    $6,213.70 
  Chromebook Parts.Com  Chromebook repairs  $5,000.00 
  Makerbot Industries, LLC  Robotic supplies   $2,000.00  
   

B. Rescind the February 23, 2021 approval for a contract with AMN Healthcare for 
speech and language services. 

 
C. Approve a Professional Services Contract effective July 1, 2021 through June 30,  

2022 with The Uncommon Thread, ABA Consultants at $130/hr., total cost of 
services $24,420. 

 
D. Accept a donation of $25 from Wildflowers by Tami for the Nina M. Lowey 21st 

Century Community Learning Centers Program (C2C). 
 
E. Accept a donation of $75 from Scissor Joint for the Nina M. Lowey 21st Century 

Community Learning Centers Program (C2C). 
 
F. Approve and accept electronic signature for the requisition process for the 

Business Administrator.  The database requisition software product is provided 
by Computer Solutions Incorporated. 

 
G. Approve the acceptance of the 2021 NEA PRIDE Grant in the amount of $7,151.55 for 

the Halsted Middle School Summer Reading Program:  One Book. One School.  
 One Community. 
 
H. Approve the acceptance of a $10,000 internet connectivity grant from the NJ League 

of Municipalities education foundation and Walmart. 
 
Carried unanimously by a roll call vote of the 11 member Board.  

 
No comments.          OLD BD. 
            BUSINESS 
 
No comments.          NEW BD.  

             BUSINESS 
  

Various comments from members of the public and student body stating   PUBLIC 
the desire for re-opening and in-person class.  Also a comment regarding  COMMENTS 
more assistance for college prep and SAT’s. 
 
  Policy Discussion on naming schools and facilities   COMMITTEE 
Dr. Greene gave an overview of the policy research.  The committee   OF THE WHOLE 

reviewed several other district’s policies.  Discussions on likes and dislikes and  
possbile modification to current policy procedures. 
 

  Policy Review 
Dr. Green provided an overview of requested poicy revisions, deletions, and  
adding new policies. 
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Motion made by Ms. Cooke seconded by Ms. Faye, to approve the following: PROGRAM  

A. Abolish the following policies and regulations:      

P 2415.01 Academic Standards, Academic Assessments, and Accountability  

P 2415.03 Highly Qualified Teachers  

P 3431.1 / 4431.1 Family Leave 

P 3431.3 / 4431.3 NJ Family Leave Insurance Program 

P&R 7430 School Safety  

B. Approve the following revised policies and regulations: 

P 0145 Board Member Resignation and Removal 

R 1642 Earned Sick Leave  

P 2415 Every Student Succeeds Act 

P 2415.02 Title I Fiscal Responsibilities 

P 2415.05 Student Surveys, Analysis, and/or Evaluations  

P&R 2415.20 Every Student Succeeds Act Complaints  

P 4125 Employment of Support Staff Members  

P&R 5330.01 Administration of Medical Cannabis 

P 6360 Political Contributions  

P 7425 Lead Testing of Water in Schools  

P 8330 Student Records  

P 9713 Recruitment by Special Interest Groups 

C. Approve the following new policy on 1st reading:  

P 1643 Family Leave   

R 7425 Lead Testing of Water in Schools   

Carried unanimously by a roll call vote of the 11 member Board.  
 
Motion by Mr. Porter, seconded by Ms. Cooke, Resolved that the Board of   ADJOURN 
Education shall adjourn at 9:18 PM.  There was no opposition. 
          

      Respectfully submitted,    
   
 
 
 
      James Sekelsky 
      School Business Administrator/Board Secretary 




