
Community Schools in Newton

Why did Newton choose community schools?

Like many school districts, Newton engaged over time in an assortment of singular relationships with local
nonprofits and government agencies that arose out of perceived needs and emergent opportunities.  This
approach provided some support to students and families but was often situational and irregular.  Stakeholder
discussions and best practices research revealed that the district could use a model to bring better overall
direction and focus to the work.

In 2017, the Newton Board of Education revised its mission statement to reflect “community schools” as a
strategic choice.  The relevant passage reads:

We believe parents, teachers, support staff, and citizens must partner in order to help children
achieve their highest potential. Therefore, we organize ourselves as community schools to
ensure we allocate sufficient resources to the social, emotional, and physical well-being of our
students as well as to their academic achievement.

What demographic data reflect needs in the Newton community?

NJ School Performance Report (2020-21 data) Newton HS Halsted MS Merriam ES
School Enrollment 696 347 485
Economically Disadvantaged 18% 43% 45%
Students with Disabilities 13% 20% 25%
English Language Learners 5% 3% 6%
Homeless 2% 3% 2%

United Way ALICE* Report (2018 data) Town of Newton Sussex County New Jersey
Households 3,281 54,174 3,248,970
% below ALICE threshold 48% 23% 27%

*Asset Limited, Income Constrained, Employed

What were our big goals in 2017?

1. By September 2019, we will provide greater access to on-site wellness services for children and families
(baseline = no dedicated space, minimal on-site services).

2. By September 2020, full-day preschool for 4 year old children will be free and available to all residents
(baseline = tuition-based, limited availability).

3. By June 2021, the percentage of middle and high school students identified as needing counseling and
behavioral services will be reduced by 50% (baseline = 34% of middle school students identified and
54% of high school students self-identified as in need).

4. By Spring 2026, 68% of 4th grade students will demonstrate proficiency in English Language Arts as
measured by New Jersey state assessments (baseline = 51% proficiency).



What major partnering initiatives are working?

1. Our Design Team of committed local organizations and district stakeholders has provided guidance and
support at the macro-level to our community schools model, and engaged in partnerships at the
micro-level that employ institutional strengths and provide mutual benefits.

2. Our nominal school coordinators have inventoried existing initiatives for areas of synergy and
collaboration.

3. We work with the Center for Prevention & Counseling, Youth Advocate Programs, Lakeside Counseling,
Care Solace, Effective Schools Solutions, and Zufall Health Center among others to provide on-site
wellness and mental health services.

4. We engage Pass It Along, Thorlabs, Newton Medical Center, and the DreamGirls Initiative in
wellness-based pathways to mental and behavioral health through student self-discovery, leadership,
and volunteerism.

5. We coordinate with NORWESCAP Head Start, United Way of Northern NJ, and Project Self-Sufficiency to
offer free, universal preschool for all eligible children.

6. We partner with the Town of Newton to provide youth recreational activities.

7. We collaborate with the Sussex County Department of Health & Human Services, the Sparta Community
Food Pantry, NJ SNAP-Ed, Sojihuggles Children’s Foundation and others to contribute basic services to
needy children and their families.

8. We earned a federal 21st Century Community Learning Center (21CCLC) grant to continue our
successful, STEM-themed, afterschool program for grades 3-8.  Thirteen local organizations are
committed to collaborating with us regularly in this endeavor.  We have also recently partnered with the
YMCA of Sussex County to provide management of our preK-2 before- and after-care programs.

What key challenges remain?

➢ While we have an administrative role entitled “director of community schools” funded mainly by our
21CCLC grant, the director is devoted primarily to leading and managing the afterschool and summer
programs for 250 students and staff.  Much of the related community schools work and
relationship-building gets added to the many responsibilities of principals, assistant principals,
counselors, and social workers.

➢ Finding space in our existing schools is difficult as our population has grown over the past decade in
buildings that were designed for a different educational era.

➢ Sustainable funding is dependent upon organizational generosity, which can shift in times of economic
uncertainty.

https://centerforprevention.org/
http://www.yapinc.org/newjersey
https://www.lakesidecounselingassociates.com/
https://www.caresolace.org/
https://www.effectiveschoolsolutions.com/
https://www.zufallhealth.org/
https://passitalong.org/
https://www.thorlabs.com/index.cfm
https://www.atlantichealth.org/locations/hospitals/newton-medical-center.html
https://www.dreamgirlsinitiative.com/
http://www.norwescap.org/
http://www.unitedwaynnj.org/
https://www.projectselfsufficiency.org/
http://www.newtontownhall.com/
http://www.sussex.nj.us/Cit-e-Access/webpage.cfm?TID=7&TPID=3373
https://www.thespartacommunityfoodpantry.com/
https://www.thespartacommunityfoodpantry.com/
https://www.njsnap-ed.gov/
http://sojihuggles.org/
https://www.metroymcas.org/locations/sussex-county-ymca/sussex-county-ymca/

