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The Board of Education has approved the submission of the schematic designs and educational 
specifications of its School Facilities Consolidation Plan to the New Jersey Department of 

Education for review. This followed a presentation of the plan and public comments at its March 
20 meeting. These are the most recent steps in a seven-year, community-based process to improve 
school facilities. Here are 10 highlights from the Consolidation Plan:

• The plan is to close Halsted Street School and expand Merriam Avenue School to house grades 
pK-8.

• Fixing Halsted would not resolve all issues with infrastructure, parking, traffic flow, outdoor 
green space, and community space. The building and property have value to investors for other 
purposes.

• Merriam’s compact design minimizes overall costs and facilitates student movement. It also 
improves scheduling and classroom efficiency, while providing larger core spaces (gym, cafeteria, 
library).

• Middle level academic classes will be on a separate floor from elementary classrooms.

• There will be more on-site parking to allow better public access.

• Community space will allow health and social services to be brought directly into the school.

• The project is estimated at $18.5 million, compared to fixing Halsted at $17.1 million.

• The annual net property tax impact = $182 per $100,000 assessed value (includes 2016 bond 
refunding).

• The BOE is considering a referendum vote in September 2017. 

• If  approved by the public, the new space would be ready for occupancy in September 2019.

Answers to frequently asked questions and more information on the process are available at
 http://newton.innersync.com/boe/Strategic-School-Facilities-Plan.cfm. 

BOE SEndS SchOOl FacilitiES cOnSOlidatiOn 
Plan tO StatE FOr rEviEw

Fighting for Fair School Funding
As you probably know by now, the Newton Public Schools have been chronically under-
funded by the State of New Jersey for decades. We currently receive 56% of the state aid we 
are due, and our community has overcompensated by paying 44% more than its fair share 
of local taxes. The Governor’s budget for FY18 continues to underfund schools by approxi-
mately $1.4 billion a year, and more than 200 districts continue to be overfunded by nearly 
$600 million.

Here is what our community is doing to raise awareness and solve this problem:
• Our Superintendent has testified at multiple legislative hearings around the state, con-

ducted media interviews, published a funding database for all NJ districts, urged action 

https://www.facebook.com/newtonnjschools/?fref=nf
https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fwww.newtonnj.org%2Feducation%2Fcomponents%2Fscrapbook%2Fdefault.php%3Fsectionid%3D1&screen_name=newtonnjschool&source=followbutton&variant=2.0&xd_token=1b0d740b20dd8c
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As our ever-evolving world ushers in the technology era, thus comes the 
need to address issues that have arisen because of this shift.  Before social 
media played a prominent role for teens, their mistakes were erased with 
no traces left behind.  Teachers are now putting an emphasis on enforcing 
digital citizenship for every student. The purpose of digital citizenship is 
to teach students how to take care of their digital footprint and learn how 
to be safe online.

In each grade, the students are being taught different aspects of being a digital citizen.  Besides the lessons that are being taught 
throughout the year, there are signs throughout the school to remind students to be responsible digital citizens. During morning an-
nouncements there is advice and general facts reported to the school on the importance of being safe online. Each lesson is followed 
by a reinforcing activity during an extended homeroom.  Information is then sent out to parents so they can be educated on the 
lessons that were taught during school in order to help reinforce the important topics at home.   

COMMON SENSE MEDIA CURRICULUM
Learning Digital Citizenship

Customized Education in a Digital World
A Flexible Approach to Skill Refinement in a Language Arts Class

This year Halsted Middle School was officially recognized as a Blended Learning University school for its 
participation and efforts in making the transformation to student-centered learning, specifically within 
Ms. Megan O’Mara’s classroom. The format of these sections focuses on skill based instruction through the 
use of interactive digital resources. Instead of integrating a prepackaged format, each day is designed with 
flexibility to target specific student growth. This allows students to actively participate in skill refinement 
based on individual pace, preference, and place within a classroom.

A digital platform (GSuite) is used to determine student readiness, facilitate materials, engage students, 
provide immediate feedback, and customize learning to meet the needs of individuals in relation to grade 
level ELA standards. Each day, students use chromebooks 1:1 to access daily agendas through Google 
Classroom and determine an appropriate starting point to reflect readiness. Learners are encouraged to 

A number of Halsted students in grades 6-8 recently participated 
in the Math League Competition.  The 7th grade team of students 
scored fourth in the Region which consisted of students from 
Hunterdon, Sussex, and Warren counties.  Halsted 7th grader, 
Matthew Guziewicz, tied for second place in the Region.

Halsted Middle School 
Math League Competition

Girls on the run is a non-profit 
program for girls in the 3rd through 

8th grade whose mission is to inspire girls to be joyful, 
healthy and confident using a fun, experience-based cur-
riculum which creatively integrates running.  Halsted 
coaches, Mrs. Del Vecchio, Miss Ochs, Miss Sienrukos, 
and Mrs. Williams are this season’s "Heart & Sole".  
Twice a week after school the girl-centered curriculum 
focuses on self confidence, connections with others 
and contributing positively to the world around them 
while participating in physical activities.  The curricu-
lum culminates in the girls, along with running buddies, 
completing a 5K race.  The Spring 5K is an open race and 
will be held on May 13 in Sparta, NJ.  Please consider 
entering the race or coming to support the Halsted team.

GIRLS ON THE RUN 
5K RACE

(Continued on page 6)

http://gotrnjn.org/5k-information/
http://www.newtonnj.org/hms/index.cfm
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The 2016-2017 Halsted 
Braves Boys Basketball team 
has completed an undefeat-
ed season that resulted in the 
team receiving the number 
one seed and a bye into the 
quarterfinals of the illustrious 
Hardyston Tournament. 

The Halsted Braves basket-
ball players  accomplished 
their goal and won the 2017 
Hardyston Tournament 
championship with wins 
against Vernon in the quarterfinals, Franklin in the semifinals, and Kittatinny in the 
final game. The team played under the direction of Coach Bitondo and Assistant Coach 
Desautels.  

A Brave Victory

As the chair for Sussex County Yourh Art Month, Mrs. Del Vecchio has been collecting artwork from 
K-12 students in the county’s schools. The YAM art exhibition was installed at the Sussex County Art 
and Heritage gallery in Newton. Halsted 8th grader, Rodman Osorio, was selected to display his artwork 
in the State YAM exhibition at the State House in Trenton.

Halsted Music 
Students 
Honored  

Franklin Borough Elementary School 
served as the backdrop for some of 
Halsted Middle School’s top singers 
and musicians, performing as part 
of the Sussex County Junior Honors 

Band and Chorus.  The Sussex County Junior Honors Choir (SCJHC& B) is comprised 
of selected students from multiple schools within the county. Students audition and 
are selected to participate.  This year, Halsted had three students selected for Honors 
Choir.  They were Morgyn Witt, Danielle Ham, and Taya Christiano. As a special treat 
the choir program was directed by Donna Socha, a former music teacher at Halsted.  The 
Halsted students selected for band were Brett Bergey, French Horn; Cecelia Paparella, 
Tenor Saxophone; Anthony Martinez, 
Trumpet; Jenna Martinez and Vincent 
Manni, Clarinet; Melkart Abou-
Jaoude, Alto Saxophone; and Elissar 
Abou-Jaoude and Ilira-Marsena 
Mecaj, Flute.  Special honors went to 
Christopher Martinez who earned 3rd 
chair in the county for Alto Saxophone, 
Ryan Penny who placed 1st chair in 
the Mallets, and Dana Catalano who 
scored 1st chair in Percussion.  

December 2016 NHS Staff Member of 
the Month, Ms. Leesha Torppey, and 
Student of the Month, Brooke Freund.

celebrat ing Our ach ievements

Enthusiastic Reader Jack Hunterton

Photo courtesy of  Danielle Francisco, TAPinto Newton
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2017-18 Budget Summary
Proposed 2017-18 budget summary GENERAL FUND 2017-18 2016-17

Current Expense $26,584,267 $26,456,912

Capital Outlay $639,035 $424,614

Charter Schools $88,674 $72,598

Total Operating Budget $27,311,976 $26,954,124

REVENUES
SOURCE 2017-18 2016-17

Budgeted Fund Balance $321,359 $196,500

Capital Reserve $601,421 $387,000

SEMI (Medicaid) $37,329 $25,984

Tuition $7,331,889 $7,676,678

Miscellaneous $146,527 $56,527

Extraordinary Aid $50,000 $50,000

State Aid $5,943,509 $5,934,041

Tax Levy $12,879,942 $12,627,394

TOTAL REVENUES $27,311,976 $26,954,124

EXPENDITURES
SOURCE 2017-18 2016-17

Instruction $12,760,669 $12,564,040

Support Services $3,479,938 $3,461,553

Employee Benefits/Taxes $5,402,855 $5,417,139

Administration $2,410,070 $2,363,566

Operations/Maintenance $2,076,784 $2,137,166

Transportation $453,951 $513,448

Capital Outlay $639,035 $424,614

Charter School $88,674 $72,598

TOTAL EXPENDITURES $27,311,976 $26,954,124

Tax Rate and Effect of Refunding

The 2017 proposed tax rate for the current expense 
budget is $2.210 ($2.122 current expense and $0.087 
debt service).  The bonds from the 2001 referendum 
were refunded  (a process similar to the refunding of 
a home mortgage) in 2016, yielding a savings of $1.1 
million dollars for the taxpayers.   It should be noted 
that last year’s bond refunding resulted in a decrease in 
debt service of $1.27 cents/hundred.  That means that 
for a home assessed at $100,000, the 2017-18 budget 
will have an impact of $37.84.

(Continued on page 8)

It’s school budget time in New Jersey!  The Newton 
Board of Education has been working hard to continue 
providing a strong educational program for our 1,575 
students in an efficient manner that takes the needs of 
our taxpayers and sending districts into consideration.  
This was a very difficult budget year.  In spite of many 
efforts by the board and administration, the issue of fair 
state aid funding was not resolved by the state govern-
ment in time to have an impact on the 2017-18 budget 
process.

The district started the process approximately $1.9 
million over budget.  Much of this overage was due to 
requests to implement important initiatives and upgrade 
technology.  All new personnel requests were eliminat-
ed ($600,000).  District and school level non-personnel 
budgets were cut by $700,000.  There will be personnel 
cuts:  eight part-time teacher assistant positions will be 
eliminated and four of six full time teacher assistants 
will become part-time. 

This budget does retain $160,000 in school-based ex-
penditures above the current year to enable us to 
continue to advance initiatives such as student-centered 
learning and community schools.   Based upon the 
Finance Committee recommendation, the budget was 
adjusted to include $60,000 to fund a continuance of the 
1:1 device initiative at Newton High School.

The proposed budget is developed with the intent to 
adjust the 2016-17 budget to retain $280,000 from a 
one time revenue source and move that money into the 
2017-18 budget as a one time source of revenue.   

The total proposed general fund (operating budget) is 
$27,311,976. The tax levy increase was held to 2%, in 
spite of the fact that the state calculations allow a district 
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What significant changes are in this budget?
INSTRUCTION
• Retains $160,000 in school based expenditures 

above the current year to enable us to continue 
to advance initiatives such as student-centered 
learning and community schools

FACILITIES
• Upgrade of high school auditorium lighting and 

sound system
• Upgrade of high school nurse’s office
• Removal of house on West End property

EQUIPMENT
• No new equipment

PERSONNEL
• No new personnel
• One position at Merriam Avenue School will be 

reassigned to create a new section of preschool
• Four full-time teacher assistants move to 

part-time
• Eight part-time teacher assistant positions 

eliminated

TECHNOLOGY
• Continues implementation of a 1:1 device initia-

tive at Newton High School

this program is designed to help qualified senior citizens save money on their property taxes!  a qualified 
homeowner/taxpayer can freeze their taxes at a base year’s cost.  if approved, they do have to pay the 
increased taxes, but the state reimburses the taxpayer the difference between the base year tax cost and 
the years after that. 
Qualifications include being at least 65 years old or receiving federal SS disability, living in nJ for the last 
10 years and owning your own home for the past three years.  Seniors can have income up to $87,007 for 
the household.  For information and forms, please go to the new Jersey department of treasury website: 

http://www.state.nj.us/treasury/taxation/ptr/printform.shtml. 
if you have questions or need assistance completing the forms, please contact the volunteer income tax 
assistance (vita) Program of nOrwEScaP at 973-784-4900, extension 3502.

with key leaders and impacted superintendents, and created 
a webpage of school funding resources at http://newton.in-
nersync.com/superintendent/School-Funding.cfm.

• Our Board of Education speaks out publicly and frequently 
on this issue, and passed a resolution that has been sent to 
state officials. The Board is leaving all options open, includ-
ing the potential for litigation.

• Our Town Council has passed a similar resolution in support 
of the district and has pledged to do whatever is necessary to 

see this problem solved.

• Our Parents are pressing legislators for solutions by writing 
letters, participating in a calling campaign, and attending 
state budget hearings.

We urge Newton residents and taxpayers to 
continue to speak out and insist that action be 
taken now to get fair funding for our schools!

Fair School Funding (Continued from page 1)

*Senior CitizenS ProPerty tax reiMburSeMent PrograM*
 deadline to file for this year is June 1, 2017

http://newton.innersync.com/superintendent/School-Funding.cfm
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  Customized Education  (Continued from page 2)

collaborate on the design of independent work agendas to reflect 
areas of focus, interactive sites of interest, and tasks most appro-
priate after a mini-lesson or guided reinforcement. High interest, 
standards-based sites allow learners to read texts at an appropri-
ate level, investigate more in relation to a given skill, and benefit 
from the support of audio/visual aids. 

Students are exposed to emerging skills through teacher designed 
pre-assessments. Based upon immediate feedback via the tech-
nology, student readiness is determined and each learner begins 
to interact and refine individual understanding in a purposeful 
way. Units of study are designed in connection to the year's big 
ideas in exploration of essential questions. Students are able to dig 

deeper, going beyond a text or video clip to discover more about 
a topic of interest. 

The former Mac lab is now designed as a classroom with a variety 
of workstations, allowing students to utilize the space in a pur-
poseful way. Anchor charts provide informal reinforcement for 
independence allowing students to develop understanding and 
gain empowerment without the need to feel they need help. 
Overall, the structure of the class provides endless opportunities 
to learn to find answers to the new and unknown in a way that 
works best for the individual. Innovation is no longer contained 
to lengthy projects, and the process of research is an endless one 
based on authentic curiosity.  

CoMMunity SCHooLS: An Organizational Model for the Newton Public Schools

What are community schools?
Community schools have transformed traditional American education for over a century. They are both a place and a set of partner-
ships between the school and other community resources that have an integrated focus on academics, health and social services, youth 
development, and community engagement.  They have been proven to lead to increased school attendance, decreased disciplinary 
incidents, stronger families, healthier and safer communities, and improved academic outcomes. 

What initial student and family needs have we identified?
• District and school level teams conducted needs assessments and developed a model that was shared publicly in January 2017. The 

model asked each school to consider (1) academic supports for students; (2) health and wellness access for students and families; 
(3) social/emotional health services and referrals for students and families; (4) social and cultural enrichment as well as recreation-
al activities; and (5) adult education and family/community engagement programming.

• We identified the district-wide need for coordination of existing community services of which there are upwards of 36 established 
initiatives involving some 15 community organizations.

• Merriam Avenue School identified the need to improve early literacy and childhood wellness.  Research literature on early literacy 
and childhood wellness is supported by analysis of our current preschool program, where 78% of kindergarten students who 
attended our preschool met the early literacy benchmarks in DIBELS, 89% met the benchmarks in our Early Screening Inventory, 
and parents have reported increased wellness on the part of their children. 

• Halsted Middle School and Newton High School identified the need for greater access to counseling and behavioral services 
dealing with mental health topics such as management of grief, stress, and anger. 34% of Grade 5-8 students are identified as 
needing such services that cannot now be met beyond crisis intervention. Over 50% of Grade 9-12 students identified stress, anger, 
generalized anxiety, and school phobia as significant issues for themselves and their peers.

What are our big goals?
• By September 2019, we will have pK-8 school facilities that provide greater access to on-site wellness services for children and 

families.

• By September 2020, full-day preschool for 4 year old children will be free and available to all residents. 

• By June 2021, the percentage of middle and high school students identified as needing counseling and behavioral services will be 
reduced by 50%.

• By Spring 2026, 68% of 4th grade students will demonstrate proficiency in English Language Arts as measured by New Jersey 
state assessments.

What is our partnering strategy?
• We are building a coalition of like-minded organizations committed to a community-based approach to improving early literacy, 

childhood wellness, and mental and behavioral health.

• We are developing a strategic partnership with the United Way of Northern NJ to help coordinate community services and identify 
funding sources.

(Continued on page 8)
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Merriam 
Avenue 
School

Rose Lange
Teacher of the Year

Newton 
High

 School

Denise Gilchrist
Teacher of the Year

Halsted 
Middle 
School
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Educators of the Year 
         2016-17

Teresa Muzzo
Teacher of the Year

Edythe Bertoldo
Educational Services 

Professional of the Year

Carol Marinaro
Educational Services 

Professional of the Year

John Kanson
Educational Services 

Professional of the Year

Peters Valley 
School of 
Craft Student 
art exhibition

Carter Boyd,  a senior 
at Newton High School, 
won 2nd Place at the 
2017 Peters Valley 
School of Craft Student 
Art Exhibition. He 
received his certificate 
from director, Brienne 
Rosner, at a reception 
held at Peters Valley 
Gallery.

NEWTON ROBOTICS APERTURE ranked 3rd overall at the 
FIRST competition in Bridgewater, securing their place in the 

FIRST Mid-Atlantic District Championship at Lehigh University 
in Bethlehem, Pa. The ultimate goal is a spot in the National 
Championship in St. Louis, Mo., on April 26-29.

Photo courtesy of  Jennifer Dericks, TAPinto Newton

DAVID ZAMBRANO has been selected as Newton’s 
2017 Superintendent’s Roundtable Student of the 

Year. He will be honored at a luncheon on April 28, 2017.
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Budget Summary (Continued from page 4)

• We are working jointly with NORWESCAP and Head Start to 
pursue universal free preschool for all residents.

• We are reaching out to the Newton Medical Center and others to 
investigate mutual interest in providing on-site wellness and mental 
health services.

• We are engaging the Newton Pride Foundation to activate the 
capacity of alumni to offer supports to secondary students based on 
our model’s five service areas.

Learn more about our Community Schools model at http://newton.
innersync.com/boe/Community-Schools.cfm.

Community Schools (Continued from page 6)

The Board of Education adopted a goal this year to promote sustainability by pursuing cer-
tification through the state’s Sustainable Jersey for Schools program. This involves a series 
of actions at both the district and school levels.  Here are a few key items that have already 
been accomplished:
• Each school has formed a “green team”, developed an action plan, and begun 

implementation.
• Each school provides greater access to healthy drinking water and has begun a 

“Breakfast After The Bell” program to promote better health and nutrition.
• Each school is providing education for sustainability at all grade levels.
• Board and staff members have taken professional development training on sustainability.
• The district has approved policies on sustainability, wellness, and chemical hygiene. 

These and other board policies can be found at http://newton.innersync.com/boe/
policiesbylaws.cfm.

to exceed the 2% without voter approval in some circumstances.
Specifically,  school districts have the ability to “bank” cap. This 
means that a district can exceed the 2% cap on the tax levy, 
if they have generated banked cap within the last three years 
either by not going to the full 2% cap, or by not utilizing waivers 
for which the district is eligible.  The district is not using any of 
the $236,735 available, including $120,626 which expires in the 
2017-18 budget year. These adjustments would have increased 
the tax levy, and were not utilized as a consideration to the local 
taxpayers and sending districts.

Merriam Avenue School students with their 
Sustainability  Mentor

Promoting Sustainability as a district Goal 

http://newton.innersync.com/boe/Community-Schools.cfm.

