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Unlike previous end of year summary reports, this one is a progress report as our goals extend beyond the
current year.  Many of the activities listed below have federal funding to support them through ESEA (i.e., Title
I, II, II, IV), ESSER 2, or ESSER 3 grants, the last of which extends through the life of the plan.

1. Goal #1:  Assess and address social, emotional, mental, and physical health needs to meet the
expectation of success for all students.

a. Revisit health and safety protocols in light of expected state guidance.

i. Developed a Safe Return to School Plan for BOE approval on June 22, 2021, with updated
protocols consistent with NJDOH recommendations.The Plan was updated and reapproved
on July 27, August 24, and September 24.

ii. The plan was updated on March 8, 2022, following new executive orders and NJDOH
guidance updates.

b. Rehire health-trained assistants.

i. Health-trained assistants were rehired at each school using ESSER 2 funds and continue to
be employed for the purposes established.

ii. The positions have been budgeted and individuals approved for rehire for the 2022-23
school year.

c. Conduct district-wide air quality assessment.

i. The assessment has been conducted, and the district awaits the report from the service
provider.

ii. Funds have been budgeted in the ESSER 3 fund for implementing recommendations.

d. Identify and implement Tier 1 PD, Tier 2 and 3 mental health services, and family supports.

i. Professional development modules on mental health have been offered to staff through
our Google Classroom and Safe Schools virtual learning platforms.

ii. Tier 2 and 3 mental health services continue to be provided to students through a
combination of internal (e.g., counselors, social workers, administrators) and external (e.g.,



Youth Advocate Programs, Lakeside Counseling, Care Solace) providers.

iii. We added the Effective Schools Solutions program at Halsted in January as a
comprehensive counseling and support program that allows the school to continue
educating selected general and special education students in-district.  The specific
services include individual, group, and family counseling sessions, along with an academic
support program and response to students’ needs throughout the school day.  Professional
development has also been provided to Halsted staff. This initiative will continue through
the 2022-23 school year.

iv. We have applied for a grant through the Newton Medical Center Foundation to provide
additional mental health counseling services at Halsted and the High School.

e. Integrate social-emotional learning into Summer Learning Academy activities.

i. SEL will be purposefully infused in learning activities again during the Summer Learning
Academy.

f. Evaluate effectiveness of existing social-emotional learning programs; augment existing or
implement new programs.

i. We have implemented the Branching Minds application, which allows us to gather and
assess mental and behavioral health data alongside academic data.

ii. Decisions on continuation of existing programs should be made this summer.

g. Improve integration with and involvement of local partners in health-based initiatives.

i. Participated with the Zufall Health SNAP-Ed Team in Montclair University’s CREEHS in their
Case Study Advisory Group to discuss the Newton community’s strengths, weaknesses,
and best practices in meeting the food needs of our residents. Families from Merriam and
Halsted participated in a virtual focus group as part of the data collection. The Newton
case study is linked here.

h. Streamline the out-of-school time program for pK-4 students and their families.

i. After initially synthesizing the grade pK-2 aftercare with the existing grade 3-4 C2C model,
child care licensing proved to be burdensome and incompatible with our existing program.

ii. We are transitioning aftercare to management by the YMCA of Sussex County.  They will
also be initiating a beforecare program at Merriam in September 2022.

i. Design regular activities and events to engage with families more authentically and purposefully.

i. The Community Schools Office planned and held the following family community events:

1. October 21, 2021 - Hispanic Heritage Month Block Party at Halsted Middle School

2. November 18, 2021 - An Evening of Gratitude at Newton High School

3. February 10, 2022 - Valentine's Cookie Decorating at Merriam Avenue School

4. April 28, 2022 - Build A Kite STEM Event at Halsted Middle School

5. June 3, 2022 - Family Health Night at Newton High School

ii. Staff members attended two workshops with consultant-author Steven Constantino in
October on “Achieving Equity Through Family Engagement” through the Northwest NJ
Consortium for Excellence Through Equity.

https://drive.google.com/file/d/1m0VYsEc3BqdS-XSxErQ5oBDJlXKJ69IW/view?usp=sharing
https://drive.google.com/file/d/1m0VYsEc3BqdS-XSxErQ5oBDJlXKJ69IW/view?usp=sharing


2. Goal #2:  Build a culture of dignity and a climate of belonging to meet the expectation of success for all
students.

a. Analyze district data using a research-based disproportionality tool.

i. Given the health challenges in the first part of the school year, this activity was not
undertaken.

b. Plan professional development on dignity and belonging with follow-up coaching and additional
staff hours to design implementation steps.

i. Staff members attended two workshops with consultant-author John Krownapple in
November on “Shaping and Maintaining A Culture Of Dignity” through the Northwest NJ
Consortium for Excellence Through Equity.

ii. Plans are in place to continue SEL and culture/climate training through the Online
University Hub and the Northwest NJ Consortium for Excellence through Equity.

c. Consider implementing research based equity practices (e.g., equity walks, observation focus).

i. Merriam has implemented Zones of Regulation as a framework designed to foster
regulation and emotional control.

ii. Halsted uses family meetings and Halsted 5 rewards as part of their positive behavior
interventions.

iii. The High School Climate Team continues to focus on increasing student voice as a major
part of their process.

d. Enhance the efficacy of student voice in school change efforts that are important to students.

i. Students from each school were involved in the district’s ESSER 3 stakeholder engagement
process during the month of October.

ii. The Halsted 5 Committee issued a behavioral challenge resulting in additional recess time
as a reward. One student led the effort by creating a public service announcement.

iii. Esports is expanding at Halsted and the High School in response to student and staff
interest. Middle school competitions were held with Long Pond and Green Hills schools.

e. Design interview protocols that include DEI questions as a key component.

i. This was one of the Talent Recommendations issued in January.

f. Investigate university partnerships to increase diversity of candidates.

i. This was one of the Talent Recommendations issued in January.

g. Explore creative ideas to incentivize mentoring relationships with student teachers and newer
staff members.

i. This was one of the Talent Recommendations issued in January.

h. Review and revise existing policies through an equity lens.

i. This activity has not yet begun and has been included in the superintendent transition.



3. Goal #3: Strengthen student-centered learning to meet the expectation of success for all students.

a. Evaluate effectiveness of existing formative assessment programs and consider other content
area needs.

b. Expand extended school year opportunities through a Summer Learning Academy.

i. A second Summer Learning Academy is being offered for the summer of 2022.

ii. It will be a five week learning opportunity open to all students entering grades K-12.

iii. The learning activities are built around (a) teacher-designed learning acceleration activities
plus targeted interventions; (b) social-emotional learning built into the academic
instruction; and (c) emphasis on hands-on, project-based approaches where appropriate.

c. Enhance Tier 2 and 3 academic intervention resources during the school year.

i. Merriam grade level teams are collaborating to identify potential improvements and
enhancements to Tier 2 interventions.

ii. Merriam intervention teachers send home progress reports to students being served in Tier
3 after twelve weeks of intervention have been completed. Progress toward goals is
reviewed every twelve weeks to determine potential adjustments to students’ programs.

iii. Halsted and the High School used funding to provide tutoring services.

d. Enhance academic intervention resources for special education students during the school year.

i. Merriam and Halsted have been participating in the NJ Inclusive Education Technical
Assistance (NJIETA) project. NJIETA is supporting our staff (selected CST, special
education and general education teachers) with high quality resources, tools and strategies
to improve inclusive education practices.

ii. Chinwe Osondu and Keisha Trotman, special education consultants from NJDOE provided
teacher assistants with professional development training in October entitled “Reaching All
Students and Partnering for Success” covering topics such as paraprofessional
administrative codes, the role of a teacher assistant, relationship building, instructional
strategies, and self-care for staff and students.

e. Provide professional learning and NJDOE supports on the identification and use of power
standards and career skills with professional time to revise curriculum and instruction.

i. Teacher leaders were approved this spring to begin planning for these professional
learning and supports.

ii. The Online University Hub provided by Eduscape has been purchased as a platform to
provide some of this learning and support.

f. Plan training in sheltered instruction to enhance teacher skills in working with ELL students.

i. Merriam teachers participated in online sheltered instruction training provided free through
the NJDOE.

ii. Plans are in place for Halsted teachers to have this opportunity in the summer.

g. Maintain and build out the digital infrastructure necessary to incorporate useful aspects of
remote learning and to meet emerging needs.



i. Included funds for digital infrastructure in the ESSER 2 ($55,085) and ESSER 3 ($48,437)
grant applications.

ii. Applied successfully for a federal Emergency Connectivity Fund grant in the amount of
$615,918 to include student laptops (1,005 devices at $382 each = $383,518); staff laptops
(81 at $400 each = $32,400); and internet connectivity ($200,000)

h. Reconsider school schedules and staff assignments in light of emerging student learning needs.

i. Each school produced new schedules for the current year that take learning from the past
year and synthesize it with best practices to maximize our use of in-school time.

ii. Halsted is considering the advantages and challenges of its current schedule and inviting
input to improve it for student learning.


