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A Road Less Traveled

As we emerge from the shadow of the covid pandemic and reconsider 
our approach to schooling, we have a unique opportunity now to design 
our own path.

A Road Less Traveled is our district “call to action” to:

reaffirm the mission of the Newton Public Schools;

by synthesizing pandemic experiences and current professional 
learning;

into district goals that exhibit an equity-centered, context-sensitive 
approach.



Our District Goals for 2021-2024 

Goal #1:  Assess and address social, emotional, mental, and 

physical health needs to meet the expectation of success for 

all students.

Goal #2:  Build a culture of dignity and a climate of belonging 

to meet the expectation of success for all students.

Goal #3:  Strengthen student-centered learning to meet the 

expectation of success for all students.



The District Goals are aligned to our District Mission 

1. Academic Achievement

2. Multiple Paths to Success

3. The Power of Diversity

4. The Value of Care

5. Community Partnerships



The District Goals are aligned to Successful Past Practices 

1. Attending to the needs of every student academically, physically, 

mentally, socially, and emotionally

2. Basing behavioral expectations and character education in trust, 

respect, and support

3. Building strong relationships between dedicated teachers and students

4. Recruiting, hiring, and retaining high quality staff members

5. Moving toward a more student-centered approach to instruction

6. Offering engaging extracurricular experiences to our students

7. Providing relevant, customized professional learning opportunities

8. Engaging local partners in providing more equitable access to 

resources and services



The District Goals are aligned to Emerging Professional Learning 

1. Exhibit behavior before belief and communicate clearly

2. Reimagine schooling through equity and innovation

3. Maintain student and staff health as an essential priority

4. Adopt belonging and dignity as keys to equity 

implementation

5. Move 21st century skills to the heart of curriculum, 

instruction, and assessment

6. Accelerate learning using power standards and 

instructional supports



GOAL #1: Assessing and Addressing Health Needs

1. Physical Health and Safety
a. Revisit health and safety protocols in light of expected state guidance

b. Rehire health-trained assistants

c. Conduct district-wide air quality assessment

2. Mental Health Assessments and Resources
a. Identify and implement Tier 1 PD, Tier 2 and 3 mental health services, and family supports

3. Social Emotional Learning
a. Integrate social-emotional learning into Summer Learning Academy activities

b. Evaluate effectiveness of existing social-emotional learning programs; augment existing or implement new programs

4. Community Schools
a. Improve integration with and involvement of local partners in health-based initiatives

b. Streamline the out-of-school time program for pK-4 students and their families

c. Design regular activities and events to engage with families more authentically and purposefully



GOAL #2: Building a Culture of Dignity and a Climate of Belonging

1. Inclusive Classroom Practices,  Behavioral Expectations, and Disciplinary Practices
a. Analyze district data using a research-based disproportionality tool

b. Plan professional development on dignity and belonging with follow-up coaching and additional staff hours to 

design implementation steps

c. Consider implementing research based equity practices (e.g., equity walks, observation focus)

2. Meaningful Student Involvement
a. Enhance the efficacy of student voice in school change efforts that are important to students

3. Staff Recruitment and Retention
a. Design interview protocols that include DEI questions as a key component

b. Investigate university partnerships to increase diversity of candidates

c. Explore creative ideas to incentivize mentoring relationships with student teachers and newer staff members

4. Policy Review
a. Review and revise existing policies through an equity lens



GOAL #3: Strengthening Student-Centered Learning

1. Formative Assessment
a. Evaluate effectiveness of existing formative assessment programs and consider other content area needs

2. Accelerated Learning
a. Expand extended school year opportunities through a Summer Learning Academy

b. Enhance Tier 2 and 3 academic intervention resources during the school year

c. Enhance academic intervention resources for special education students during the school year

d. Provide professional learning and NJDOE supports on the identification and use of power standards and 

career skills with professional time to revise curriculum and instruction

e. Plan training in sheltered instruction to enhance teacher skills in working with ELL students

3. Blended Instruction
a. Maintain and build out the digital infrastructure necessary to incorporate useful aspects of remote learning 

and to meet emerging needs

4. Flexible Resource Allocation
a. Reconsider school schedules and staff assignments in light of emerging student learning needs
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1A

Rehire health-trained 
assistants

200-100 $60,784 $60,784

200-200 $4,650 $4,650
Conduct district-wide 
air quality assessment 200-300 $10,000 $10,000

1B

Identify and 
implement Tier 1 PD, 
Tier 2 and 3 mental 
health services, and 
family supports

200-100 $1,080 $1,080 $0

200-200 $83 $83 $0

200-300 $90,000 $45,000 $45,000

200-600 $4,635 $4,635 $0

1C

Evaluate effectiveness 
of existing 
social-emotional 
learning programs; 
augment existing or 
implement new 
programs

100-600 $5,856 $2,161 $3,695

200-500 $2,500 $2,500

1D

Design regular 
activities and events 
to engage with 
families more 
authentically and 
purposefully

200-100 $3,000 $3,000

200-200 $230 $230

200-600 $3,000 $3,000



Thoughts ?

Questions ?


