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In accordance with Public Law 2020, c. 27, and guidance from the New Jersey Department of
Education, each school district must annually submit its proposed plan for remote instruction to
the Commissioner of Education.  This plan would be implemented during a district closure lasting
more than three consecutive school days due to a declared state of emergency, declared public
health emergency, or a directive by the appropriate health agency or officer to institute a public
health-related closure.

This Plan is built upon considerable work done during the Summer of 2020 to develop a Restart
and Recovery Plan (RRP) for the Newton Public Schools.  In collaboration with our stakeholders,
the RRP was developed to reopen schools in a way that met local needs, and was the product of the
voices of our Newton school community including teachers, support staff, administrators, parents,
students, board of education, and community members.  All groups were surveyed and/or
provided opportunities for comment and critique.  The protocols from the RRP have been refined
based on experiences with remote learning during the 2020-2021 school year to inform the current
Plan.  In addition, we must be ready to adjust our educational approach should local health data or
other circumstances require it.

1. General Principles

1.1. Remote instruction will be planned to follow current regular school day schedules,
and will be at least four (4) hours long if a shortened day is required.

1.2. Remote instruction will look different at each school based on differences in age and
development as well as for at-risk populations (e.g., students with disabilities,
English language learners)with considerations such as:

1.2.1. Design for student engagement and foster student ownership of learning,
encouraging student voice and choice to promote engagement and
independence.

1.2.2. Use scaffolding to meet the unique needs of all students and accelerate
learning without reducing rigor or sacrificing grade-level material.

1.2.3. Build capacity of, and provide support to, family members to enable them to
become learning partners.

http://www.newtonnj.org


1.3. Developmentally appropriate practices show that young learners are more
successful with hands-on, interactive learning.  Limit online activities and screen
time as part of remote instruction.  Young learners also require more structure and
an established pace in their learning activities as well as more supervision and
guidance from an adult.

1.4. As learners become more independent, teachers may increase the use of
pre-recorded learning activities.

1.5. Older students may engage in both live and pre-recorded work that allows for high
degrees of flexibility and choice.

2. Student Expectations

2.1. Students are expected to attend their classes every school day according to their
regular class schedules.

2.2. Students will be engaged in guided learning experiences provided by their teachers
using available online resources such as Google Classroom, Google Meet, and/or
other approved digital applications.

2.3. Students will be trained by teachers in how to join the online environments in order
to be prepared in the event of a shift to remote instruction.

2.4. Student cameras should remain on during instruction unless an accommodation is
provided.

2.5. At certain points during live lessons, teachers may allow students to log off or turn
cameras off to allow time for independent work.  This is a natural part of the
teaching progression.

2.6. Student conduct online must be appropriate and respectful as consistent with
in-person learning and each school’s code of conduct.

2.7. Hard copy materials will be made available as needed for those whose learning
needs require such accommodation, or if internet access and digital devices for
learning are not available in the home.

2.8. Grading will be done by a procedure designed by the teacher and communicated in
advance of the instruction.

2.9. Lack of student participation will be addressed by staff phone calls and/or emails to
parents to address the issues and be considered as part of the course grade.
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3. Teacher Expectations

3.1. Take student attendance daily.

3.2. Provide live instruction to large and small groups of students for at least half of the
class period during the assigned time schedule.

3.3. Use approved digital meeting platforms (i.e., Google Meet or Zoom) as the primary
delivery methods for live instruction.

3.4. Use approved digital learning platforms (i.e., Google Classroom or Canvas) as the
primary delivery methods for other online learning activities.

3.5. Plan standards-based lessons to meet the needs of students at various levels,
ensuring versatility of lessons to apply to remote learning environments.

3.6. Develop predictable routines and structures for students while maintaining student
engagement through varied instructional strategies and modalities.

3.7. Set clear expectations for remote instruction and provide regular feedback to
students and families on expectations and progress.

3.8. Assess student progress early and often and adjust instruction and/or methodology
accordingly.

3.9. Instruct and maintain good practice in digital citizenship for all students and staff.

4. Teacher Assistant Expectations

4.1. Teacher assistants who usually serve in physical classrooms supporting students and
teachers may also provide support in the remote environment, especially for
students with special learning needs, English language learners, and those that need
additional support at home.

4.2. With direction from teachers and administrators, teacher assistants are able to:

4.2.1. Pre-record read-alouds and videos around certain learning activities or
caption pre-recorded instructional videos from teachers;

4.2.2. Provide real-time support during remote sessions;

4.2.3. Research websites, videos, and links for accessible activities that teachers can
incorporate into lessons;
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4.2.4. Communicate with families and students to support them in accessing and
participating in remote instruction;

4.2.5. Lead small group instruction in a remote environment; and

4.2.6. Facilitate the remote component of synchronous online interactions.

5. Administrator Expectations

5.1. Work with staff to ensure that teaching and learning, and all student services, are
effectively and efficiently developed, planned, and delivered.

5.2. Identify teacher leaders who may provide support to staff to continuously improve
instruction in a remote environment.

5.3. Hone collaboration, cooperation, and relationship building skills using alternative
methods to remain connected to remote instruction.

5.4. Define and provide examples of high-quality instruction given context and resources
available.

5.5. Assess teacher, student, and parent needs regularly.

5.6. Ensure students and parents receive necessary support to gain access to instruction.

5.7. Communicate expectations for delivering high-quality instruction, assessing, and
monitoring student progress in the virtual environment.

5.8. Collaborate on curriculum planning and assessing student academic and social
emotional well-being when students return to school.

5.9. Create feedback loops with parents and families about students' academic and social
emotional health and well-being, through use of remote conferences and/or surveys
to parents about their child's experience and learning while out of school.

5.10. Share a comprehensive account of academic interventions and social emotional and
mental health support services available through the district.

5.11. Collaborate in determining expectations for differentiated instruction and rigor in
remote instruction.

5.12. Support families in connecting with teachers and other services they need to be
successful in navigating the remote environment.
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6. Special Populations

6.1. Any student with special learning needs who cannot participate successfully in
remote learning will be provided hard copies of guided learning experiences in
addition to textbooks and other print materials.

6.2. Student support services (i.e., OT, PT, speech, CST, counseling, nursing) will be
provided remotely, where feasible.  To address mental health needs, guidance
counselors will establish office hours and outside therapists may continue to meet
with students remotely.

6.3. Individual special education needs will be addressed by a committee of teachers and
CST case managers.  A spreadsheet identifying each student’s needs for instruction
will be created and the committee will meet weekly to determine the steps necessary
to meet those needs (e.g., 1:1 virtual support from a teacher assistant, staff working
with the family to coordinate outside agency support, staff working with parents to
navigate the online learning process and help set up a schedule for students to work
at home).

6.4. Case managers will maintain contact with parents on a regular basis. Therapists will
track services by documenting attendance, IEP goals and objectives addressed, and
collecting data to monitor student progress on those goals and objectives.

6.5. Parents will be invited to do remote IEP meetings by mutual consent.  Evaluations
may be completed if appropriate for a remote platform (e.g., social assessments,
completion of teacher and parent rating scales, and other assessments that do not
require in-person administration).

6.6. ELL students will interact regularly with language proficient staff.  All student
learning materials and parent communications will be translated appropriately or
made accessible using translation applications.

7. Academic Interventions

7.1. School teams will determine whether and how to administer screening tools in
English language arts and mathematics remotely.

7.2. Existing response to intervention protocols should be used as a basis for support.

7.3. Schools should set up PLC’s by unit or department to guide the use of data to inform
decisions about instruction and intervention at each support tier.

7.4. Identify students’ strengths and areas of need, appropriate interventions and
determine the effectiveness of interventions.  Each school should plan and deliver
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intervention and referral services designed to assist students who are experiencing
learning, behavior, or health difficulties, and to assist staff who have difficulties in
addressing students’ learning, behavior, or health needs.

7.5. Develop alternatives (e.g., hard copy materials) for those students who are severely
challenged by online learning.

7.6. Consider having staff travel to offsite environments for students who need a
different level of support.

8. Instructional Resources

8.1. The district will maintain a database of family home digital resource access.

8.2. Students whose families do not have a computing device at home will be offered a
district-provided device.

8.3. Students whose families do not have internet access at home will be offered low cost
access through local community partners.

8.4. The technology staff published an email address (studentsupport@newtonnj.org)
and phone number (973-383-7392, extension 3479) for students and families to
request instructional technology assistance.

8.5. Our standard digital learning application across the district is Google Suite for
Education (e.g., Docs, Sheets, Slides, Classroom, Meet) and all its components due to
accessibility, familiarity, continuity, and cost.

8.5.1. In addition to Google Classroom, Canvas is provided as an approved learning
management system.

8.5.2. In addition to Google Meet, Zoom is provided as an approved meeting
platform.

8.5.3. In addition to Remind, SchoolInfoApp is provided as an approved
communication application.

8.6. Other well-established and approved instructional resources (e.g., iReady,
GoGuardian, Nearpod, ClassDojo) will continue to be used and supported at certain
grade levels.

8.7. The district will continue to investigate tools for remote instruction (e.g., cameras,
digital media streaming) for staff interested in using these applications.
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9. Communication and Family Engagement

9.1. Our approach to communication comes from a customer service perspective to
continue to build trust with our stakeholders and school community.  Consistency in
communication methods is important for families with multiple children to manage
information coming from different schools and teachers.

9.2. Personal contact through telephone conversation or individual email is the norm
and to be expected in most situations.

9.3. Broad information will continue to be disseminated to families through the alert
messaging system, social media, and district and school websites.

9.4. District and school websites are an important source of information.  Regular site
management will be practiced.  A mobile application is available to families and staff
to provide a user-friendly interface with website content.

9.5. Parents and students will be provided with training opportunities using live and
recorded means.

9.6. All school related trips and other extracurricular activities will be cancelled or done
remotely for the duration of the remote instruction for all students.  Athletics will
continue to operate and be governed by guidelines provided by the NJSIAA.

9.7. School and district offices will be closed to the public. The only exceptions will be for
distribution of meals per a schedule to be announced publicly.

9.7.1. Pre-packaged meal pickup dates, times, and locations will be announced and
confirmed on the district website, alert messaging, and social media. Any
modifications will be communicated by the offices directly.

9.7.2. If parents cannot pick up meals at these times, an older child or neighbor can
pick up for the family.  Please contact the district with any individual
concerns.

9.7.3. Eligible families should pick up meals for all their pK-12 children at the
designated location(s).  There will be no delivery -- all meals must be picked
up at the designated location(s).
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10. Essential Employees During a Health-Related School Closure

Essential
Employees

Role of
Employee

Duties / Work Stream Number of Essential Employees Per
Category

Teachers and
Assistants

Instruction Designing guided learning
experiences; interacting with
students; assessing student progress

Provide remote guided learning
experiences; no teachers or assistants
need to be onsite during remote
instruction; teachers and assistants
may opt to come in to use district
resources when schools are open.

Educational
Service
Professionals

Nursing,
counseling,
social work, case
management,
related services

Supporting students social,
emotional, physical, and academic
needs

Services will be delivered remotely as
much as possible; no ESPs need to be
onsite if students are remote; ESPs
may opt to come in to use district
resources when schools are open.

School
Administration

Managing school
operations

Interacting with staff, students,
parents, and community members;
handling mail and deliveries

Administrators will be on-site as
needed. All administrative staff have
access to email and voicemail.

Security
Monitors

Securing
facilities

Monitoring safety All security monitors report to work
daily to conduct classroom, buildings,
and grounds security.

Custodial and
Maintenance
Staff

Cleaning and
maintaining
facilities

Maintaining the cleanliness and
safety of buildings, fulfilling work
orders

All employees report to work daily to
conduct classroom, buildings, and
grounds cleaning and maintenance.

Technology
Staff

Technology
support

Supporting teachers with remote
instruction; maintaining
information systems; repairing
equipment

Combination of onsite and remote
work.  All technology staff have access
to email and voicemail.

Bus Drivers Transportation Cleaning and maintaining vehicles;
related tasks

All drivers report to work daily to
conduct vehicle cleaning,
maintenance, and related tasks.

Food Service
Employees
(Sodexo)

Meal service Preparing and packaging meals;
managing meal delivery

There are no district employees; food
service staff will be onsite on meal
preparation and distribution dates.

District
Administration

Managing
district
operations

Processing personnel and business
services; interacting with staff,
parents, and community members;
handling mail and deliveries;
managing meal delivery.

Administrators will be on-site as
needed. All administrative staff have
access to email and voicemail.
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