
Merriam Avenue School Congestion

Discussion

September 27, 2022

● Observations/Study Results - Morning Situation

○ Vehicle congestion in the morning at the Merriam Avenue
School has been observed on approximately seven mornings
during the month of September.

○ Doors open at 8:27 AM and students are expected to be in the
classrooms by 8:35 AM.

○ Approximately 32 cars park on perimeter curbing.

○ Approximately 23 cars park in spaces in the parking lot.

○ Approximately 20 cars use the staff supervised “drop off” area
near the tennis courts.

○ Today, Tuesday, September 27th, a total of 138 cars entered
and exited the Merriam Avenue School facility between
8:10 AM and 8:45 AM.

○ Approximately 5 to 6 cars double park in the parking lot in the
first “double wide” lane.

○ Very few students are let off from cars double parked on the
perimeter lanes.



○ Approximately 20 vehicles arrive after 8:27 AM and start to
replace vehicles that leave the premises.

○ Some vehicles arrive after 8:32 AM or 8:33 AM, just in time for
school..

○ Exiting cars are able to leave the premises rather quickly.
Most vehicles turn right and take only three or four
seconds each to enter Merriam Avenue.

○ A relatively small number of vehicles turn left on Merriam
Avenue and have little trouble getting out quickly.

○ Worst case scenario – occasionally there were eight, nine, or
even 10 cars waiting to exit; however, it only took 20 to 30
seconds for all vehicles to depart, less than the average red
light delay.

○ Additionally, there is a preschool bus that picks-up
approximately 40 children on Merriam Avenue in front of the
school building. This bus leaves at approximately 8:30 AM.
Virtually all these children are chaperoned by parents or
grandparents. Once the bus leaves most of the adults leave as
well.

○ There are two buses that drop students off on Merriam Avenue
School directly in front of the school building.

○ Students also enter the Merriam Avenue School grounds via
Gardner Avenue and Trenton Avenue. Most of the students are
escorted by parents or grandparents. There are some cars
parked on Gardner Avenue and Trenton Avenue but these
families have very little if any negative impact on the congestion
issue at the school.



○ On inclement weather days the vast majority of parents
drive the children to school which causes a highly
congested situation on the grounds of the Merriam Avenue
School. The situation was observed firsthand on the first
day at school when we had heavy rain.

○ Considering the volume of traffic and congestion, the
current plan works well but the plan is in need of additional
staff resources.

● Suggestions/Recommendations (Pilot Program)

○ Most if not all the congestion is caused by cars pulling out of or
pulling into parking spaces around the perimeter of the facility.
Cars exit quickly on to Merriam Avenue. The proposed road
from the parking lot to Gardner Avenue will have very little
if any positive impact on the flow of traffic. The proposed
road may actually cause a hazard because adults are likely to
park on that road which might also be used by families walking
to school.

○ In order to reduce congestion on days with good weather,
we recommend that the doors open earlier each day.
Instead of opening the doors at 8:27 AM, open the doors at
8:15 AM.

○ On days with anticipated inclement weather, the door
should be opened even earlier in order to handle the
increased flow of traffic and congestion. On inclement
weather days doors should be open as early as 8:00 AM.
Parents in cars can drop off students early and leave the
premises opening up room for the next group of vehicles.



○ We are proposing having a maximum of five staff members
work approximately a half-hour each morning to supervise
students inside and outside of the building.

○ This will cost approximately $15 (half the contractual
hourly rate) x 5 = $75 per day.

Thank you.


