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Principals’ Reports 
Halsted Middle School - Kristi Greene 
Improve student assessment practices in order to increase student achievement in math and ELA 

● Performance Matters Training 
○ Administration, teacher leaders, and the instructional coach attended training on utilizing this 

platform.  
○ Meeting with Mary Decker is scheduled to discuss corrections needed in the set up of 

Performance Matters. 
○ Additional time to be scheduled with Performance Matters trainer and Merriam to input 

intervention criteria  
● Met with Merriam to discuss standard based report cards.  Next steps will be to convene the Grading 

Policy PLC to develop a plan of action to create and consider standard based report cards and 
modifications to our current grading policy. 

● Generation Ready Consultant, Susan Midlarsky, is scheduled for further collaboration on March 18 & 19.  
Implement Response to Intervention Practices 

● Math, ELA, and Academic Support - Tier I and Tier II intervention continues 
● Behavioral and Social-Emotional Interventions - Sharon Lohrmann met with staff to provide professional 

development on Attending To Tone Language Caring When Responding To Behavior  
Other School News: 

● 8th grade parents held a very successful Tri-District Dance raising funds to reduce the cost of activities 
for the 8th grade class trip. All three Tri-District principals attended to support the event.  

● Mrs. Sienrukos and Mrs. Mullen’s math class held a fraction competition to see who could solve fractions 
the fastest.  

● A parent meeting was held at Project Self Sufficiency to provide information about their services as well 
as those offered by Zufall Health. 

 
Newton High School - Jeff Waldron 
English and Mathematics teachers will develop a data collection, management, and analysis tool 

● JoAnn DaSilva (Student Achievement Data Facilitator) will be meeting with math teachers to outline a 
plan for extracting our student’s SAT and PSAT assessment data directly from the College Board 
webpage.   

All content area teachers will conduct two assessment analysis exercises 
● This goal has been discontinued for the remainder of the 2019-20 school year.  Instead, we are focusing 

our efforts on building the business student community engagement program. The idea came from a 
single relationship (reported on last year in various principal reports) between one student and a local 
accounting firm.  From there, business teachers Hal Mordkoff and Shannon McCarney have been actively 
pursuing affiliations with other local businesses.  The program has grown organically to include five 
students and two entire classes.  More information can be found below in the Other School News section 
of this report.   

RTI and I&RS Merger 
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● Aurilla Selimi and the I&RS team have merged students from the I&RS and RTI teams.  Student 
interventions are being implemented, reviewed for effectiveness, and revised as needed on an ongoing 
basis.   

Other School News 
● Shannon McCarney’s Sports and Entertainment Management class is working with Bristol Glen on a 

mutually beneficial project.  Small groups of three or four students worked collaboratively to develop one 
activity for the residents.   Each of the six student groups presented their idea to a panel of residents, 
Executive Director Jeff Lisk, and a member of the Community Life staff.  The panel evaluated each 
presentation and selected two for implementation.  This process provided our students with a real world 
opportunity to utilize the skills they developed in class and also provided the residents of Bristol Glen with 
two new activities.   Below is a picture of the one group’s presentations.   

  
● Congratulations to the Mock Trial team for repeating as Sussex County champions and placing second in 

the region.   
● I gave a brief presentation to the NJAC Board of Governors (principals) regarding our approach to mental 

wellness.  The presentation was well received and led to additional conversations with a few principals 
who are interested in recreating our process or at least taking relevant aspects of our work back to their 
own schools.  Jessica Kucz is working with her counterpart at Randolph High School to arrange a tour of 
our Green Room and discussion about the activities that take place there.  Counselors and students from 
each school will be taking part in the tour and discussion.  Here is a link to the presentation.   

● Shannon, Hal, and I met with Jamie LaCouture from Thorlabs to discuss the possibility of students 
shadowing professionals at their facility.  Jamie provided us with a list of prospects within their main 
facility.  Shannon and Hal will be working with Jamie to make arrangements in the near future.   

● After the job shadowing meeting, I spoke with Jamie about the progress we are making as a school and a 
district to support our student’s mental wellness needs.  You’ll recall that Thorlabs has gifted our district 
$150,000 over three years to help meet that need.  Jamie seemed impressed with our progress and was 
excited to share what she learned with owner Alex Cable.   

 
Merriam Avenue School - Kevin Stanton 

● The second i-Ready diagnostic in math and literacy has been completed.  
● Performance Matters implementation is complete. All assessment and demographic data is operational. 
● The principal met with every grade level teacher to review diagnostic results and to identify students who 

may need Tier 3 intervention. 
● Teachers in selected classrooms will be piloting the Edulastic assessment platform. 
● Courses in all K-4 subject areas have been renamed and renumbered to align with the district standard. 
● Administration and staff from Merriam and Halsted met to begin planning for an aligned standards-based 

report card. 
● On March 10, the teaching staff will receive their final training on i-Ready for the year.  
● On March 11, staff and students will participate in a “Walk to School”. 
● The second grade concert will be on March 18.  
● Teachers participated in the annual Door Decorating Contest. 
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● Pride Ambassadors participated in read-alouds and presentations during the Week of Kindness. 
 
Directors’ Reports 
Curriculum & Professional Development - Angela Dunbar 
Curriculum 

● MAS principal is working with select staff to complete Phase II and Phase III of all content areas. 
● The director of curriculum is reviewing the curricula for Newton High School and Halsted Middle School 

to provide the principals with feedback regarding the progress of Phase II and Phase III. 
Professional Development 

● Mental Health Resource Map - Ann Murphy and the marketing department from MHTTC will meet with us 
on March 19 to assist us with promoting our mental health resource map with the public.   

● Advanced Mental Health Training for Crisis Response Team Members - PJ Wenger and Ann Murphy will 
continue to review the mental health protocols from our school safety documents with the crisis team 
members and administrators. The dates for these meetings are: MAS/AUX on March 26; HMS on April 2; 
NHS on March 30.  

● Mental Health Training Opportunities for Staff 
○ MHTTC is offering in-person drop-in professional development sessions for all schools 
○ Staff members completed a survey to assess the mental health and wellness needs at each 

school.  The topic for each session was developed based on the survey results: 
■ NHS: Strategies for Managing Student Anxiety in the Classroom on March 12 
■ MAS: Strategies for Managing Student Anxiety in the Classroom on March 16 
■ HMS: Stress Management Skills for Teachers and School Staff on March 17 

 
Facilities Services - Joe Van Kirk 

● The security window at Merriam was installed on 2/28. 
● The installation of the Halsted first floor girls restroom partitions is scheduled for the week of 3/2.  
● The Halsted nurse is moved into her new office. 
● The pre-construction meeting for the Halsted security vestibule project was held on 2/27 with a tentative 

start date of 3/16. 
● Met with contractor on tennis court repairs on 3/9. 
● The Custodial staff increased their cleaning procedures from once a week to one or two times daily on 

things such as desk and table tops, door handles, handrails, and water fountains. 
 
Preschool & Special Education - Jennifer Pasquali 

● Total CST students 
○ PSD:     38 
○ MAS:    75 (113 with PSD) 
○ HMS:    64 
○ NHS:   103 
○ OOD:     18 

● Students currently being evaluated  
○ PSD:   2 
○ MAS:  3 
○ HMS:  1 
○ NHS:   0 

● Special education students moved into or out of the district: 
○ MAS:   2 In, 3 Out 
○ HMS:   1 In, 4 Out  
○ NHS:    0 In, 1 Out   
○ OOD:    0 In, 1 Out 

● Homeless 
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○ There are a total of 33 homeless students; 11 of the homeless students are Newton residents;  2 
are attending their previous home district, 2 are at Camp Auxilium,  and the rest are attending 
Newton Schools. 

Preschool 
● We welcomed Ms. Courtney Crawford on February 18th and will be welcoming Mrs. Buckley to our 

Preschool Disabled Program on March 19th.   
● A third section of the Preschool Disabled Program opened on March 5 with the teacher assistant taking 

over as the substitute teacher until Mrs. Buckley is released. 
● Ms. Casamassina visited preschool with her therapy dog. (Everyone Loves Dogs!) (Thanks for the Love!) 
● High School students joined preschool during Read Across America Day.  The big kids had a great time 

reading and playing with the little kids. (Story Time) (I Can Do Monkey Bars!) (Building) 
Special Education 

● DLM 2020 Spring Testing Window: 4/1 - 5/29. Teacher training was completed. Student surveys are 
complete and teachers are ready for testing. 

● OT/Speech/Social Skills Group worked on making predictions in sink vs float with activity. (Will it Sink or 
Float?) 

● Halsted Best Buds Club had a Ninja good time at Skylands Ninja Warrior. (Group Collage) 
● Students and Best Buds from the NHS MD program participated in a field day at the YMCA put on by Pass 

It Along and the Scholar Athlete program. Mr. Walton is very actively involved with Pass It Along. 
Activities included board games, arts and crafts, and Just Dance, basketball and soccer. (Hello Mr. 
Walton) (Arts and Crafts) (Board Games) (Basketball) 

 
Information Services - Mary Decker 

● NJSLA:  The district testing committee has been meeting on a regular basis to ready staff for the testing 
beginning at the end of April.  All staff involved in testing will receive some form of training over the next 
month depending on their role.   

● Kenney Lutz, Mary Decker and the school testing coordinators attended the mandatory NJSLA training in 
preparation for the upcoming training and testing. We are a field test district for ELA this year, so we will 
be adding an extra ELA unit for grades 3-10. 

● Colleen Waselik, Carrie Docherty and Mary Decker have been implementing another Powerschool module 
called Records, which will establish an online process for onboarding new employees and annual 
processes for returning staff. 

● Cybersecurity continues to be an ongoing topic within the tech area.   We are looking into new policies, 
procedures and training for the 20-21 school year to better protect our network and data.   

● Performance Matters is up and running at Merriam and Halsted with ongoing training happening.  This 
will allow for teachers to have a single access point to a student’s data on attendance, discipline, 
schedules, grades, standardized assessments and more. 

● The online new student registration portal is up for the 20-21 school year. 
● We will be performing a chromebook check during the gym periods on March 17.   
● Resources for online learning for parents and staff are being provided through google and newtonnj.org. 

 
Assessment & Bilingual Education - Kenney Lutz 
 Assessment 

● The District Testing Committee attended the state mandated training as a group on February 26th.  We 
then had a follow up meeting on March 2nd to discuss any problems or issues that may have resulted 
from the training.  Adjustments were minimal on our end and we are all set for the assessments to begin. 
A final meeting will take place right before our testing window opens.   

Bilingual Education 
● The review and renewal for our three year Bilingual/ESL Plan is still underway.  Our plan expires at the end 

of this school year and with the increase in numbers related to this population since we last filed our 
current plan, this is a necessary step.  The work related to this document is ongoing and will be 
completed by the end of April for review.  Representatives from each school were also invited to attend a 
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SIFE (Students With Interrupted Formal Education) Conference on May 20th at Rutgers University.  Upon 
completion of the conference, an update will be provided on the information received.  

 
Athletics & Student Activities - Ryan Hashway 

● Madison Lattimer won the 400-meter indoor track North I Group I State Sectional title for the second 
straight year. She also collected a second gold medal by winning the 55-meter dash. She eventually went 
on to qualify at the NJSIAA Meet of Champions. 

● Nathan Fitt qualified for the NJSIAA Wrestling Tournament, winning two bouts to make it to the 
quarterfinals. 

● Boys Ski Racing won its second straight NJAC National Division title. 
● Girls Basketball won its second straight NJAC Freedom Division title. 
● Mr. Teddy Sibblies was named District 2 Assistant Wrestling Coach of the Year. 
● The Wrestling Team is concluding its Pin for A Cure Fundraiser for the American Cancer Society. They 

have raised over $900 this year and over $18,100 since 2010. 
● Interact Club spent an afternoon after school having an ice cream social with Mrs. Fusco and her 

students. Interact members played games and socialized. On March 11, Interact will be working with the 
Best Buds Club on bowling to promote socialization and spend quality time with one another.  

● Both boys and girls basketball teams qualified for the state tournament and reached the quarterfinal and 
semifinal rounds respectively before being eliminated. 

● Julian Sibblies will represent us at the Greater Morris County Football Coaches banquet as our 
scholar-athlete. 

● Academic Bowl made it to the final round of competition for the second year in a row. While they lost, it 
was a very exciting overtime finish! 

● Mock Trial won the County Championship for the second year in a row. They made it through the first two 
rounds of regional competition and then lost to Montclair in the Northern Regional Championship. 

● On March 19th, the FBLA will have 19 students going to Atlantic City for the NJ State Conference and 
Competition. We have 6 students in December who took an online test for the competition and have now 
advanced to this state round. In addition, for the 1st time, we have students doing "special" competitive 
events where they will present and compete in Graphic Design, Public Speaking (they write a speech), and 
Impromptu Speaking (a question and answer event).  In addition to the competitions, all students will be 
attending workshops, participating in group discussions and events, and meeting people from different 
colleges and companies as they learn about career opportunities and college major choices. 

● Winter coaches selected their February athletes of the month. They are as follows: 
o Ice hockey – Michael Cinotti 
o Boys swimming – Brandon Castellaneta 
o Girls swimming – Erin Mclean 
o Boys skiing – Nate Enriquez 
o Girls skiing – Alix Wojcik 
o Boys basketball – Justin Heller 
o Girls basketball – Allison Mountford 
o Boys wrestling – Julian Sibblies 
o Girls wrestling – Abigail Wittig  
o Girls winter track – Katelyn McDade 
o Boys winter track – Brendon Loyd 

● Winter sports:  
o Swimming – Girls 5-1; Boys 6-1 
o Ice hockey – 5-13-4 
o Bowling –  5-11 
o Girls basketball – 19-9 *Division champs 
o Boys basketball – 17-10 
o Wrestling – 12-9 
o Girls ski racing – 3 - 16  
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o Boys ski racing – 7 -12 *Division champs 
 
C2C - Elysia Ochs 
Enrollment and Attendance 

● Merriam: 124 students registered, average daily attendance = 106 
● Halsted: 178 students registered, average daily attendance =109 
● Total Level of Service: 215 

Community  
● The Halsted Student Advisory Board is working with Kathy Rathbone from Pass It Along to complete a 

service project for O.S.C.A.R. Animal Shelter in Sparta, NJ. They will be meeting on Thursdays over the 
course of four weeks. 

● Halsted has implemented a new student-centered schedule after input from our Student Advisory Board 
and our Action Research Planning group. Students register for new classes every two weeks.  

● Merriam students are participating in Friday STEAM clubs that they sign up for on a bi-weekly basis. 
Students can choose from Lego Club to Water Color Club.  

● March’s Family Event is scheduled to take place on March 24th at Halsted. Parents and students are 
invited to take part in workshops hosted by The Center for Prevention and Counseling. There will also be a 
Free Produce Pop Up with vegetables, eggs, and bread.  Seeing Through the Cloud 

 
Security & Character Education - Samantha Castro   

As a continued measure toward safety throughout the district, all school’s custodial crews have enhanced 
cleaning procedures include daily disinfection of all desks, tabletop surfaces, and touch points (door knobs, 
handles, handrails, sinks, faucets, toilets, urinals, etc.).  These procedures are used during normal cold and flu 
seasons and are effective preventive measures in the current situation.  

High School 
● The School Climate Team met on February 27th.  

○ The SCT will be administering a Student School Climate Survey on March 17th to all students via 
PE.  

○ The SCT opened a Staff School Climate survey for staff to respond to from February 26 - March 
13th.  Staff will be offered a dress down day on March 17th for participating in the climate survey.  

● The student of the month for February was Natalie Tognetti and the staff of the month was Elizabeth 
Fusco.  

● March 18 Take Down Tobacco Day.  Anti Tobacco initiatives will be organized and executed. 
● Peer Leaders will be accepting new member applications this month.  
● March 27 SEL staff have been invited to recognize the day in their classrooms.  
● Youth Service Day (April 2) will be recognized by Peer Leaders, who will be making cards for children’s 

hospital patients.  
● Professional Development: 

○ Ms. Bechtel attended a SSN county ABS meeting on March 3rd. Dr. Maurice Elias gave a 
presentation to the group on the value of Social-Emotional and Character Development and SEL 
learning.  

○ On March 18th the CFPC will train several staff members on ‘Safe Zone training” 
○ Ms. Bechtel will attend a county SAC meeting on March 13th at CPFC. 

● Community Engagement 
○   Peer Leaders will participate in the March of Dimes  www.marchforbabies.org  

Halsted 
● The School Safety Climate Team met on March 4th  

○ The SCT discussed the roll out of the Staff, Student, and Parent School Climate Survey. 
○ The SCT discussed various areas of focus for upcoming initiatives.  It was determined that our 

most recent initiative will focus on the area of “disrespect” 
● The Center for Prevention continued facilitating both “Lions’ Quest” and “Boys Council” groups 
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● Guidance pushed into all 8th grade ELA classes to educate the students on the high school scheduling 
process and procedures 

● We will be hosting the NHS counselors on March 25th and 26th as they meet with the eighth grade 
students individually to finalize their high school schedules 

● On March 6th, we recognized and celebrated our 14 nominated “Enthusiastic Readers” by opening the 
library to our nominees as well as one adult.  The nominees received certificates, gift cards, as well as a 
continental breakfast 

● Community Engagement - We recognized our 2020 Caring Award Recipient, Jennifer Ellsworth.  Jennifer 
and her family will take part in a county .wide banquet/ceremony to be held on March 20th at Sussex 
County Community College 

Merriam 
● The School Safety Climate Team is scheduled to meet on March 20th. 
● Pride Ambassadors Performed a Reader’s Theatre for each grade level on March 5th. The book chosen 

was “Mixed: A Colorful Story”.  Students explained the moral of the story after they acted out the book so 
that the younger students gained an understanding of acceptance of differences.  

● Pride Ambassadors will be delivering hot chocolate to all interested staff members on March 17th.  
● Character education lessons for all K-4 students continued through the month.  
● Students participated in a joint Kindness Challenge/Love of Reading week: “Bookmark Kindness” - 

checklists/activities, etc.  
● All interested classrooms participated in either a bookmark contest/door decorating contest with the 

theme being “Bookmark Kindness”.  
● Community Engagement - Teachers participated in another fundraiser at McDonalds to raise money. 

(McTeacher Night) on March 11th. 
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