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Principals’ Reports 
Newton High School - Jeff Waldron 
 Instruction 

● I informed students and parents last week that NHS will not be issuing final exams this year.  Among the 
many reasons why we believe this is in our best interest is the instructional days that will be gained and 
the fact that final exams can cause students and staff additional stress.   

● The guidance department, child study team case managers, and administrators analyzed third marking 
period grades to help identify struggling students.  Not surprisingly, we learned that most students are 
performing similarly to the way they were prior to the health related closure, some are doing better, and 
some are doing worse.  We have developed interventions for all struggling students and we will be 
monitoring their progress as we move through the 4th MP.   

● We altered our schedule so that the virtual school day begins at 9:00 AM and ends at 3:45 PM. 
Maintaining our 9 period schedule does not mean that students meet 9 periods each day.  Instead, the 
schedule is simply a way to organize virtual class meetings. Most teachers report meeting twice a week 
with students.  As an additional schedule consideration, all classes must meet via an approved video 
communication tool at least one time each week.   

● Our traditional student support structure includes an after school tutoring program called After School 
Instruction (ASI).  We have transitioned this program to our online structure.  Through the ASI program, 
students have the opportunity to work with teachers in a one-on-one virtual environment. 

● Many parents have shared with us via survey response that they need to monitor their child’s school 
related online progress more closely than they anticipated.  To assist in that effort, we offered parents 
access to Google Classroom’s guardian email summaries.  Parents wishing to participate will receive 
daily or weekly summaries about missing work, upcoming work, and class activities. 

Support  
● We expanded our social media presence by launching a virtual spirit week via Instagram.  The spirit week 

seemed well received by all who participated.  The central goal of the NHS “gram” presence is to provide 
opportunities to bring our school together while we remain physically apart.   Follow us @ NHSBraves 

● As usual, we are using our in house staff members to offer emotional support to students and staff when 
an issue is identified. In addition, we are continuing to offer mental health services online to identified 
students through our professional community partners in the mental health field.  We are fortunate to 
have the opportunity to provide some of our most at risk students support while we are away from the 
building. 

● Our guidance counselors have established “office hours” for students to meet with a guidance counselor 
in a one-to-one virtual environment each week.  The office hours are meant to provide students a time for 
guaranteed face-to-face support.   

Moving Forward 
● Now that Governor Murphy has officially closed schools for the remainder of the academic year, we are 

planning our end of year events such as the senior awards ceremony and graduation.  We have also 
organized a committee to investigate ways to appropriately celebrate our seniors.  Seniors typically look 
forward to a senior trip, senior picnic, post secondary signing day, yearbook distribution, release from final 
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exams, and of course graduation.   
Other School News 

● Please follow the link to the video our National Honor Society sent to the staff in celebration of Teacher 
Appreciation Week.   

● The Marching Band and Color Guard have been nominated by Congressman Josh Gottheimer to march as 
the official representative of the State of New Jersey in the 2021 National Memorial Day Parade in 
Washington, DC.  Congratulations to Steve O’Toole on the nomination of his Band & Color Guard program! 
This is the official Memorial Day Parade of the United States and this invitation comes from the American 
Veterans Center, the National Park Service, and Music Celebrations International - the official producers 
of this parade.  

● Below find a picture of Jim Hofmann on his way to deliver 1,000 face shields.   

   
  

Merriam Avenue School - Kevin Stanton 
● May 8 is National Field Day.  All students are participating in virtual field day activities via their grade 

level’s physical education Google Classroom site. Merriam will be participating with schools around the 
county. The link to the website explaining National Field Day is here 
https://openphysed.org/nationalfieldday 

● All classrooms are now fully digital.  In addition to Google Classroom, some of the digital learning sites 
we are using are linked here 
https://sites.google.com/newtonnj.org/mas-library/teachers/content-specific-resources-for-online-instru
ction 

● Teachers are also producing videos using WeVideo and ScreenCastify. 
● A rotating group of guest announcers make morning announcement videos each day and send the videos 

out to all students through Google Classroom. 
● We are now providing remote response to intervention. Teachers can access a form to identify students 

who need support during remote instruction.  Our intervention team meets every Monday to develop and 
monitor student plans for Tier 3 support.  

● Intervention teachers meet with students to address academic problems as well as technology issues. 
Our social worker and guidance counselor are providing social and emotional support through individual 
and group meetings via Google Hangouts Meet. 

● We continue to work with Planet Networks to provide internet access to students who do not have it. 
Once internet service has been provided, a member of our intervention team works with the parent to 
access the wifi and troubleshoot any problems. 

● To date we have given out 219 chromebooks for families to borrow so that their children can complete 
digital learning assignments. 

● We have linked all of our Google Classroom sites here: 
https://sites.google.com/newtonnj.org/mas-library/parents for easy access.  

 
Halsted Middle School - Kristi Greene 
Instruction  

● 100% of our teachers are using an online platform to provide distance learning to students. Paper copies 
are still available for those with a preference and those without internet. 

○ Chromebook distribution to date: 127 
○ 97% of Halsted students have wifi access 
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○ 100% of students with wifi access have a device 
● Each teacher has at least one virtual meeting with students each week 

Virtual Teacher Appreciation Week 
● Students were encouraged to send their teacher a video, email or slideshow with all the reasons they 

appreciate them.  
○ 5th Grade Student: Slide Show 
○ 6th Grade Student: Slide Show 
○ Admin shout out 

Communication 
● Video to students and parents regarding closure expectations 

○ Parent Video 
○ Student Video   

● Staff Video  to our Halsted Community 
Shout Outs 

● Kids Giving Back 
○ Kailin and Kyler Kane participated in the Skate it Forward, a Hockey for Heroes initiative by 

shooting a minimum of 500 pucks each. They were selected by the charity to use a portion of the 
proceeds to select a local business and a group of local heroes to whom they could bring a meal. 
Kalin and Kyler delivered the Hockey for Heroes breakfast purchased from the Bagel Bistro to the 
emergency room staff, including doctors, nurses, administrative staff, housekeeping, and security 
team members at Newton Medical Center.  Pictures 

○ Girl Scout Troop 5688 (Halsted students) - The troop has been collecting donations and giving 
their local heroes a little thank you treat. They wanted to thank the teachers and staff behind the 
scenes volunteering on food pick up days at Halsted last week by dropping off Girl Scout 
Cookies.  They have also dropped off cookies at the Newton Rescue Squad, the staff at Newton 
Medical Center, and made a delivery to Atlantic Health critical care team. 

 
Directors’ Reports 
Preschool & Special Education - Jennifer Pasquali 

● Total CST students 
○ PSD:     39 
○ MAS:    73 (112 with PSD) 
○ HMS:    66 
○ NHS:   101 
○ OOD:     17 

● Students currently being evaluated  
○ PSD:   3 
○ MAS:  3 
○ HMS:  3 
○ NHS:   0 

● Special education students moved into or out of the district: 
○ MAS:   2 In, 0 Out 
○ HMS:   2 In, 0 Out  
○ NHS:    0 In, 1 Out   
○ OOD:    0 In, 0 Out 

● Homeless 
○ There are a total of 27 homeless students; 8 of the homeless students are Newton residents;  2 

are attending their previous home district, 2 are at Camp Auxilium,  and all the rest are attending 
Newton Schools. 

Preschool 
● Google Classrooms are up and running and teachers are convening weekly circle times, small group 

instruction, and read alouds along with providing an assortment of activities.  
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● Creative Curriculum digital resource licenses were purchased for each classroom which provides an 
abundance of additional materials to share with parents and support remote learning for preschoolers. 

● All the preschool classes are full. Registration began on May 1st. 
● First Impressions confirmed they will be adding a second classroom, so the total number of preschool 

classes will be 8 general education classes and 3 preschool disabled classes. 
● Graduation care packages are being put together for those preschoolers moving on to kindergarten next 

year which will be delivered or mailed out to families. 
Special Education 

● All special education teachers have created Google Classrooms and are interacting with students via this 
platform, along with video conferencing in small groups or individually. 

● BCBA consultations continue and teachers and trained teacher assistants are providing 1-1 ABA to 
students. 

● Related service providers are providing teletherapy and therapists (Speech, OT, PT, and Counseling) have 
schedules set up to provide individual and small group services meeting IEPs to the maximum extent 
possible. 

● Google Classroom for the teacher assistants for professional development is frequently updated with 
messages and new PD opportunities.  

● Realtime, our IEP and student tracking platform, initiated an e-signature feature for IEPs and more 
recently for re-evaluation planning meetings, providing the team a simple method of obtaining parental 
consent and documentation of participation of all team members.  

● Discussions with the team and special education teacher are ongoing as we make plans for virtual ESY. 
 
Information Services - Mary Decker 

● Tech support is continuing to be provided to staff, parents and students for both hardware and software 
needs in addition to the move to online learning. 

● All teachers are using some component of online learning.  The resources are many and varied including 
Google Suite, video creation tools, online learning tutorials, apps, extensions and website platforms. 

● The final submission for direct certification for the 2019-20 school year has been completed.  We have a 
total of 347 students enrolled in the meal program through this process.  Last year we had 293 students. 

● AP testing is again using technology to send, record and transmit results for world language and music. 
● Many staff have taken advantage of a free resource offered by Logitech.  Logitech webcams and 

headsets provide high-quality video/audio and when combined with preferred conferencing platforms for 
teaching, allows teachers to have a better virtual experience. 

● We have partnered with Planet Networks to supply internet to families either by providing hotspots or 
giving free wifi service. 

 
Assessment & Bilingual Education - Kenney Lutz 
Assessment 

● The NJSLA Testing has been cancelled by the state for this year due to the current circumstances that we 
are facing.  Once an update about the plan to move forward is released, information will be provided to 
you.   

Bilingual Education 
● The three year plan for ELL students is entering its final stage before submission.  Over the last few years 

our ELL numbers have increased rapidly.  We felt it beneficial to form an ESL committee of school 
personnel who interacted with this population daily to see how our current plan was working for the 
students and to offer suggestions for improvement based on need.  That committee coupled with 
observations of other districts whose ELL numbers were similar to ours and state recommendations 
based on research, lead us to the current structure of our new three year plan going forward 
 
NJDOE has adopted the FABRIC approach for the education of ELL students.  The threads of the program 
are research based and proven to enhance the educational experience of the ELL population.  FABRIC 
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served as a strong guideline and backbone for our three year plan review.  Each thread of the approach 
focuses on specific skills. 

● Foundational Skills - This thread is focused on phonics and basic grammar skills for the ELL 
students so they can grasp the starting points of our language.  It is delivered using a few 
different methods and settings, with small group instruction and center work being a few that are 
incorporated. 

● Academic Discussions - This thread supports that ELL students learn oral skills of our language 
first, then transition them into reading and writing.  By providing the ELL population the chance to 
engage in academic discussion at a rate of 90 minutes a week,  their performance and 
understanding increases as time moves on. 

● Background Knowledge - This thread explains the importance of how ELL students can utilize 
their background knowledge and allow it to help them relate to the new material presented to 
them in our schools. This way learning can occur at an easier rate in a relatable way. 

● Resources - This thread stresses the importance of ELL students using available resources to 
learn material.  It encourages the ELL student to fine tune the skills of enhancing their methods of 
utilizing resources available to them. 

● Individualized Assessment -  This thread states that ELL students should have challenging and 
rich assessment, but the assessment should be focused on the individual’s proficiency level. 
This will ensure that the marks achieved are reflective of what the student knows and 
understands. 

● Culture - This thread explains how a respect of the culture of where the ELL student came from 
should be understood.  Equally, it states how the ELL student must respect and apply to their life 
the way in which our culture is as well.  It is a marrying of the two cultures in a sense. 

 
Based on these threads and other input described above, we have developed three pillars of focus for our 
three-year plan.   

1. Early Intervention 
Research shows that if an ELL student starts ESL in kindergarten or first grade, the average exit 
time is between 3 to 5 years.  The plan would be to have 6 periods scheduled at Merriam as we 
currently do, one for each grade level with a resource Spanish period for those who really need it 
and are on level 0 or 1 with their Spanish speaking skills.  This will help the students acquire the 
skills needed to learn in that language.  Level 0 or 1's do not have the skills or prior knowledge in 
any language to help them learn at an acceptable rate.The move to focus on early intervention 
also allows the educational gap between age and educational level to be closer to reality for the 
students.  We will have some students come to us who are in 9th grade with a first grade 
education, but that will be addressed later in the plan.  Early intervention could prove to be cost 
effective as we progress with the plan as well.  We expect a significant number of the ELL 
students to exit early as a result.  Research also states that early intervention has a positive effect 
on state assessment results for the ELL student.  This makes sense because they are getting 
stronger with their skillset as time moves on and the opportunity for testing occurs. Early 
intervention also allows the ELL student and the family to get accustomed to school routines and 
procedures.  When the students are younger, parents are more involved and they become 
educated on how the entire process works. 
 

2. Sheltered Instruction Training 
Training for Sheltered Instruction for the entire district would be ideal.  We would like to plan this 
over a three year period.  Pearson offers this training, which is online and a ten hour course that 
has an end of session project that teachers could complete over the summer.  Year One would 
focus on Kindergarten through grade 5 teachers, along with any ELL and bilingual teachers.  Year 
Two would focus on grade 6 through 9  teachers, and Year Three would address teachers in 
grades 10 through 12.  The reason to not do it by school is to have the transition years covered 
for students who are moving up to the next level.  By doing K - 5 and all ELL and bilingual teachers 
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first supports the early intervention plan while allowing a transition year to be in place and 
support in three buildings to start off.  As a district we can start to enhance our productivity 
related to this group, then add to it as time moves on. 
 

3. Creative Scheduling 
Creative scheduling in all three schools must be considered to accommodate student needs and 
utilize staff in an appropriate manner.  We will need to provide ELL students equitable access to 
services as all other students.  Considerations will include limiting the movement of shared staff 
and grouping ELL students by level as is done for the special education population. 

 
Athletics & Student Activities - Ryan Hashway 

● The spring coaches have been using various means of communication, including but not limited to 
Google Classroom, Remind, and email. They have used these avenues to continue contact with their 
student-athletes in their respective sports. During this time, they offered words of inspiration and 
encouragement. Oftentimes, videos were found of inspirational sport moments or athletes. As well, 
various on-your-own sport specific training methods and fitness routines were shared. 

● The spring coaches have all agreed to award certificates and varsity letters to student-athletes. This 
would entail any varsity returnee and/or senior obtaining a varsity letter. Any student-athlete that earns a 
varsity letter next spring in their sport, would receive a varsity letter retro for their previous year. They have 
all also agreed that any program that has any typical senior recognition or gifts would follow through with 
this practice. 

● The spring coaches engaged in six online courses offered through the National Federation for High 
School Sports. 

● Many of the coaches have spent time refining or crafting their sport’s webpage. They can be found at 
https://sites.google.com/newtonnj.org/nhsathletics under the sports link. 

● Steven Ward would have represented the High School at the May NJSIAA Scholar-Athlete luncheon; 
however, he will still receive a certificate and be eligible for scholarships typical of the event. 

● Spanish Club met on Google Meet on May 5th after school to celebrate Cinco de Mayo. Jessica Vasquez, 
the Spanish club president, organized two Kahoot! games. The first one included NHS trivia, ,and the 
second one was specifically oriented to tackle information about Cinco de Mayo. 

● Boys Basketball has been posting weekly challenges from running to skill challenges. 
● Wrestling has been conducting a virtual dual meet tournament featuring teams from 2001-2020. It can be 

accessed, along with all things Newton wrestling, at our website 
https://sites.google.com/newtonnj.org/newton-wrestling. 

● Weight Room/Fitness Center has started a website to help people access team specific workouts as well 
as workouts for anyone, such as staff, parents, or students, that require no equipment and can be done at 
home. There are also speed training workouts as well as a weekly workout posted on the homepage 
https://sites.google.com/newtonnj.org/newtonweightroom. 

● Lacrosse seniors took part in the Morris-Sussex Talk Show on May 12. 
● NHS ice hockey player, and his brother Kailin completed a hockey puck challenge, shooting 500 pucks 

each nonstop to raise money for the Skate it Forward challenge. The money was to buy breakfast for the 
hospital workers during these challenging times. Skate it Forward, a nonprofit organization, gave $140 to 
each player to spend on breakfast for the hospital employees.  

● It’s Choose to Include week for Best Buds. They are running a unified spirit week that includes themes 
such as Tie-Dye Together Tuesday and Teamwork Thursday. They are also planning the Unified Virtual 
Games on May 14. They have been meeting one to two times each week to plan these events.  

● Calliope is meeting weekly via Google Meet. They have planned a digital version of the magazine that will 
be free to all this year and available online at the end of this month. 

● National Honor Society officers collected data from the senior class to acknowledge their college 
decisions and post-graduation plans as a remote alternative to the College Signing Day event they had 
been planning. 
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● National Honor Society members, along with some guests, collaborated on a video expressing their 
gratitude to the staff on Teacher Appreciation Day, May 5. 

● Back in February, FBLA had 6 students qualify from the Northern Regional round to the state round and 
took their State Level Competition Test at NHS. They were supposed to go to the State Conference in 
March, where online competitors receive their results, but also where a few hundred students from all 
over NJ compete in special live, in-person competitions. FBLA managed to arrange for these to be done 
by competitors uploading videos to YouTube. Although many competitors have dropped out, we are 
proud to say that Dan Baer continued, and we submitted his public speaking video this past Friday. We 
wish Dan and our other state competitors the best of luck. 

 
C2C - Elysia Ochs 
Enrollment and Attendance 

● Merriam: 124 students registered, average daily attendance = 111 
● Halsted: 178 students registered, average daily attendance =111 
● Total Level of Service: 222 

Community  
● Choose to Connect participates in weekly meetings with the Sussex County Hunger Coalition. They put 

together a complete list of food pantries, job resources, and a guide on how to sign up for Snap Benefits. 
The information is in English and Spanish.  

○ Click Here for the COVID Services with full operational details 
○ Click Here for COVID-Services locations and contact numbers only 

● Choose 2 Connect has submitted the grant reapplication to NJDOE and added two new partners, the 
Wallkill River Watershed Management Group and Snap-Ed at Zufall Health. 

● Summer enrichment will be virtual for all students in Kindergarten through 8th grade. We are currently 
accepting Summer Workshop Proposals from certified teachers. Summer enrichment will begin July 6th 
and run until July 30th from Monday through Thursday from 8:00 am until 1:00 pm. Students will be able 
to access materials weekly and pick up home kits the Friday before their workshop begins. Student 
registration will open during the first week of June.  

 
Security & Character Education - Samantha Castro   
Character Operations 

● Student Engagement Opportunities  
○ Through the NHS Brave Committee, which is charged to support our historically strong culture 

within the high school, NHS adopted the use of its first official Instagram account.   
○ Mrs. Moretz, a member of the committee, spearheaded our birthday postcards.  The first wave 

went out to all NHS birthdays from April 27th - May 18th.  The final wave of birthdays will be 
mailed shortly.   

○ MAS continues to deliver daily “Words of Wisdom” (morning announcements) through videos 
produced by the staff and their families.  

● Social-Emotional Support 
○ The NHS guidance department has developed office hours twice a week via Google Meet.  During 

these sessions, the guidance counselors are available to meet students to discuss online 
struggles, grades, post-graduate plans, schedules, etc.   

○ HMS has recently created the Halsted HelpLine in order to offer social-emotional support to 
students during virtual learning.  The Helpline will be made available to parents and students. 

○ MAS teachers are posting Second Step lesson links onto sites for students. 
Safety & Security Operations  

● As a result of Governor Murphy's announcement that all NJ schools will remain closed for in-person 
instruction for the remainder of the 2019-2020 school year, all three schools are devising logistical plans 
(that adhere to the CDC social distancing recommendations) to clean out and return student personal 
belongings from the building including desks and lockers.  Additional phases of the plan will include 
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timelines for teacher access to clean out classrooms and procedures for student textbook/school-issued 
item returns.   

 
Curriculum & Professional Development - Angela Dunbar 
Curriculum 

● High School and Merriam curriculum leadership team members and teachers continue to assist with the 
completion of curriculum phases.  

● Phases 1-3 of the district curriculum plan are complete in the following content areas:  
○ Halsted - all content areas 
○ High School - English Language Arts and World Languages.  

Professional Development 
● The director of curriculum and director of special services continue to provide the teacher assistants with 

professional development training opportunities during the closure.  
○ New Technology Webinars:  

■ How to use Google Suite:  Slides, Docs, Forms, Sheets and Google classroom. 
■ Video Conferencing with Google Meet 

● The Whole School, Community and Child Grant is providing Halsted with two free trainings that are being 
offered to the nurse, guidance counselor, social worker, school psychologist and an administrator. All 
staff members mentioned have signed up for the virtual training.  

○ Signs Matter:  a comprehensive 2-hour course for early detection and instruction on suicide 
prevention. This portion of the training is a prerequisite to the all day training on May 28 and must 
be completed prior to the event.  

○ May 28: School Health New Jersey Virtual Summit, see the link for the overview  
● Advanced Mental Health Training for Crisis Response Team Members 

○ The crisis teams modified their current crisis response plans to reflect the procedures that will 
occur in the event we have to engage our crisis response team remotely during the closure.  

○ Ann Murphy and PG Wenger provided the Halsted team with assistance to revise their plan and 
additional resources 

● Mental Health Training Opportunities for Staff - On May 13 several staff members participated in a 
webinar on Providing Telehealth Services and Instruction to Students and Clients with a Focus on those 
with Developmental Disabilities and on the Autism Spectrum 

 
Facilities Services - Joe Van Kirk 

● The interior crack repairs in the High School auditorium were completed on May 12 
● Electric was installed in the Halsted security vestibule during the week of May 11.  
● Maintenance moved our soccer goals from The Abbey to Memory Park.   
● We are scheduling contractors for approved capital projects in the 2020-21 budget.   
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