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Superintendent’s Report

I had the opportunity to present at the 5th Annual Statewide Women’s Leadership Conference sponsored by
NJSBA, NJASA, and NJPSA.  The session was entitled, “Lessons from a Global Challenge - How the Pandemic
Has Helped Educators Truly See Our Students and Families.”  It is a pleasure to continue to support equity in our
schools on whatever path that takes.

The ESSER engagement sessions were held with student groups at each of the three schools (October 4-8 during
Week of Respect), staff members (October 11-15), and parents (October 20).  We received a great deal of input,
much of which will be useful in developing our ESSER plan and the rest of which can be considered for
administrative action at the school and/or district level.  This was another nice opportunity to treat our students
with dignity and respect by listening closely to their voices regarding their schools. The plan that is emerging from
our input gathering and administrative conversations is pointing toward addressing the following ten major areas
of need:

1. Tier 2/3 academic intervention services
2. Tier 2/3 mental health intervention services
3. Indoor air quality improvement
4. Summer learning academy
5. Health trained assistants
6. Digital devices and connectivity
7. Teacher leaders for accelerated learning
8. Covid testing supplies
9. Covid contact tracing assistants
10. Academic intervention resources

We communicated our protocols for conducting COVID testing with unvaccinated staff members, contracted
service providers, and regular volunteers.  The vast majority of our own staff have reported being vaccinated, and
we continue to receive proof of that status from each individual.  We received the at-home testing kits from the
vendor, and distributed them to begin the initial testing process during the week of October 18.

Town manager Tom Russo and I have been discussing a date for a joint public Town Council / Board of Education
meeting with an agenda focused on our joint work on sharing services.  We opted for a Zoom meeting given the
requirement for masks in our schools and the difficulty in distancing everyone appropriately at the municipal
building.  The date will be on November 30th at 6pm.
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Principals’ Reports
Halsted Middle School - Kristi Greene
School Goals

● Assess the social, emotional, and mental health needs of 100% of our students and implement Tier 1, 2 &
3 interventions as indicated in our RTI framework to increase student achievement.

○ Our guidance counselor and school social worker meet with Care Solace on October 7 to begin
the rollout process for our families as needed. Care Solace can help families quickly find
treatment options matched to their needs regardless of the circumstance.

○ Our universal mental health screener will be rolled out to all students during the week of October
18.

○ Ms. Fisher continues to work with our guidance/social worker team to determine small group
mindfulness instruction.

● Build a culture of dignity and a climate of belonging to meet the expectations of success for all students.
○ The purpose of the Halsted 5 Student Committee is to give students a voice in ways to improve

our school. The students met with Dr. Greene on October 6, to discuss ways to use  ESSER III
funding to improve health and safety, help students feel more welcome at school , and add
supports to help students learn better academically

○ Family meetings were held to promote Halsted 5 Expectations
○ PBIS App rolled out successfully to staff and students allowing for a transition to electronic

tickets. Halsted 5 drawing via app occurs weekly by grade level
○ Mrs. Dunbar has begun meeting with additional small groups of students to discuss their

perceptions of school
● Provide necessary training and incorporate the instructional strategies such as guided questions,

reviewing data to determine if students are meeting standard/SLO/skill expectation, student-centered
learning, power standards, non-fiction writing, differentiation

○ PLC training for all teaching staff on October 11
○ Start Strong Assessments to be administered in ELA, Math and 6th Grade Science during the

week of October 11
○ iReady benchmark assessments complete
○ Power standards consultant RFPs reviewed/awarded. Generation Ready board approved.

Other News:
● Weis 4 Schools donated $400 to Halsted Middle School - Picture

Newton High School - Jeff Waldron
School Goals

● With most of our attention on safe school operations management, attaining school goals has not been
as high a priority.  We have expended significant resources (time being the most relied upon) toward
ensuring students and staff are quickly and efficiently isolated or quarantined when necessary.

Other School News
● Despite the challenges associated with twenty-eight students and staff being diagnosed with Covid-19

and over 200 additional individuals having been in close contact with someone with covid or having covid
compatible symptoms, our teachers continue to provide quality learning experiences to our students.  A
few examples are listed below.

○ Special thanks to Liz Fusco and Deb Sumowski for managing a difficult situation in our MD,
transition, and LLD classes.  Deb and Liz collaborated to ensure quality educational experiences
were available to all students while our programs moved from entirely in-person to fully remote to
hybrid and back to entirely in-person in ten days.  It took significant effort from families and staff,
but they met the challenge.  Our appreciation goes to everyone in the program!!

○ The Business Department is competing in a Virtual Business Entrepreneurship Challenge.  At 7
AM on Thursday, NHS senior Carson Sullivan was ranked 4th in the Nation.  The description
below is from the DECA Virtual Business Challenge Webpage.

Participants will spot opportunities, conduct market research, and open their businesses.
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They will raise finances, build a team, acquire resources, organize workflow, determine
risks, and develop marketing strategies. The competitors will analyze market data,
interpret financial reports and apply critical thinking and decision-making skills to make
their entrepreneurial venture as successful as possible. DECA members will be
challenged to earn the highest net worth possible while running the simulation for a
specified period of time.

Merriam Avenue School - Kevin Stanton
● Teachers are utilizing time created by our schedule to provide Tier 2 small group instruction. Students are

pulled for Tier 2 teacher-led interventions during digital learning time. Targeted instruction provides
support for students who may not qualify for Tier 3 interventions, but who still need additional support.

● During digital learning time, students are working on extending learning being done in the classroom
using digital tools and technology.

● Tier 3 intervention teachers have completed their screening assessments and created schedules for
Literacy, Math, Speech / Language, Social / Emotional Development, and Gifted & Talented small group
instruction. Interventions are scheduled to begin in each of these areas in October.

● Intervention teachers have input student assessment data and schedules into Branching Minds, the data
management system that all intervention teachers are using to record and track student data and
instructional goals.

● Classroom teachers have been trained in the use of the DESSA - the Social / Emotional screening being
used to identify students for Tier 2 and 3 support. The DESSA is administered in the classroom through
the Branching Minds platform. Results are then analyzed by our Guidance Counselor and Social Worker.

● The P.T.O. sponsored Scholastic Book Fair has been a great success. So far we have sold over $7,000 of
books. A percentage of this money comes back to the P.T.O. and will be used to support our library.

Directors’ Reports
Assessment & Bilingual Education - Kenney Lutz
Assessment

● The Start Strong Assessments have started to take place district wide this month.  Merriam completed
the assessment for grade 4 last week (October 7 and 8).  Halsted did their assessments from October

Monthly Reports - October 2021 Page 3 of 9



12-14.  The High School will be testing the end of this week into the beginning of next week.  The deadline
for all testing to be completed is October 22.  We will have all tests completed and all proper
documentation handed into the state by that time.

● The Start Strong Assessments consist of one Math section and one ELA section for most grade levels.
For a few other grade levels, a science portion is required as well.  The tests for each subject area are
approximately 45 - 60 minutes in length.  This assessment is a shorter version of the NJSLA that is given
in the Spring.  There are also no writing components on this assessment.  That is reserved for the Spring
tests.

Bilingual Education
● Our ESL program is all organized and running very efficiently district wide.  We are in the stages of

monitoring our current students to see how we can better meet their needs, as well as acclimating our
new ELL students to our schools.  Proper placements and schedules have been established based on the
results from the ACCESS Tests taken last Spring.  The teachers at Merriam who took the Summer ESL
course that was offered to them are currently incorporating strategies learned to better aid the needs of
that population in their classrooms.  With that occurring now and the Halsted staff being offered the
same opportunity this coming summer, our ELL students will have a solid support system as they
progress from elementary school into middle school.

Information Services - Mary Decker
● Data Collections:

○ NJSMART – SID management due 10/15
○ NJSMART – SMID management due 10/15
○ ASSA snapshot taken 10/15
○ The State Student submission has been removed and the data is now being collected in SID

management.
○ The current student count is 1521 in district plus 89 Out of District students from pK to 12.

● I-Ready diagnostics for reading and math are being utilized for students in grades K-8.
● Branching Minds diagnostic surveys regarding SEL are distributed to K-8 students.
● Staff is continuing to use Zoom or Google Meet to deliver remote instruction to those students requiring

it.  Several high school employees are also using the Swivl cameras to address remote participants.
● The start strong assessments have been completed at Merriam and Halsted with the high school

finishing next week.  These assessments are expected to provide staff with excellent data.
● Identimetrics use has been increased at the high school and implementation at Halsted should begin by

the end of October.
● The District Technology Committee was suspended during the pandemic and will start meeting again in

November.
● The TDC Technology Committee has set three goals for the 21-22 school year:

○ Expand the esports program
○ Offer more technology related professional development
○ Begin investigating potential areas for shared technology services

● A district wide Kami session was held during the October in-service and will be offered again in January.
● All new access points are installed throughout the district and will be fine tuned to maximize efficiency.
● New cyber threats targeting K-12 schools are being detected daily.  We continue to monitor all systems

and remind staff of the importance of cyber awareness on both their professional and personal devices.

Athletics & Student Activities - Ryan Hashway
● Preparations are ongoing for the senior game, which is set to take place on October 22. The band and

football seniors will be recognized prior to the game. The other fall sports have selected competitions in
which they will recognize their senior players.

● The student government successfully hosted Homecoming recognition of the queen and her court at the
football game on October 2. The Honors Choir opened the events with the singing of the national anthem.
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The night was not only highlighted with football’s victory over rival Kittatinny, but much money was
generated to support Lt. Mike Monaco and the Purple Pansies, a group for pancreatic cancer. This was
made possible by our collaborative efforts with the Newton Police, the Moose Lodge, and the Kittatinny
community.

● Boys Soccer advanced to the HWS soccer semifinals by defeating North Hunterdon 1-0.
● Coach Lisa Bechtel got her 450th career win on October 9 with a 2-1 victory over High Point.
● All coaches are currently working to complete coursework called “implicit bias” as part of the new

requirement from NJSIAA.
● Fall coaches have chosen their September athletes of the month. They are as follows:

o Field Hockey - Julia Decker
o Boys Soccer -Tristan Ortega
o Girls Soccer - Taylor Squires
o Football - Pasquale Festa
o Girls Tennis - Maddy Chymiy
o Boys XC - Matt Freund

● Class of 2024 has been extremely busy as Mrs. Brunelle has led the class in multiple exciting activities
and fundraisers, as seen in this flyer!

● Multicultural Club has held several meetings. During the first, Aldo Monge was reelected as president of
the club. Ian Zambrano and Daniela Munoz will be the officers. The group is busy planning many
important activities, including a field trip to One World Observatory in conjunction with the French and
Spanish Clubs.

● FBLA members will be participating in the Virtual Business Challenge (VBC) event. This competition
encourages FBLA members to test their skills within its particular virtual business environment,
individually or as a team of up to three members. Team registration began on October 5, and competition
begins on October 19. New this year -- qualifying students will compete in a national virtual final round.
Participating teams will be making personal finance decisions for a simulated person. The concepts
students will be managing include opening bank accounts, paying bills, filing taxes, applying for jobs,
enrolling in educational courses, paying for goods, applying for credit cards, determining schedules,
budgeting, and more. For each round, teams will be ranked based on their person’s net worth after running
the simulation for two virtual years.

● Fall sports
o Field Hockey 9-4
o Boys Soccer 10-2
o Girls Soccer 3-7-2
o Football 6-0
o Girls Tennis 3-10
o Boys XC 8-3
o Girls XC 0-11

Security & Character Education - Samantha Castro
Character Operations:
Student Engagement Opportunities

● October marks a month for schools across the state to pause from the daily routines, so we can focus on
respect, unity, and the importance of community.  We are proud of the work put forth by our students,
teachers, support staff, and counselors to celebrate unity, respect, kindness, and belonging this month
within all the schools.

○ Week of Respect - October 4-9
■ October 4 - all students K-12 wore blue in recognition of Worldwide Day of Bullying

Prevention.
■ During the week each school held theme days to acknowledge important concepts that

spoke to the spirit of the week. Such as, wear Newton gear for “TRS Day of Respect” or
wear a shirt with numbers on it because “Everyone Counts”
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■ Below is an image from the NHS Instagram @NHSBraverTogether account that shares
with our community what October represents.

■ MAS staff incorporated the themes of respect and kindness into their weekly activities
and bulletin boards.

■ Student-led activities: PSAs were read in all schools to spread knowledge of the week,
positive messages, and healthy choices. During NHS’s unit lunch, students were invited to
take positive affirmations created by the Peer Leaders and share them with friends,
family, and staff.  Positive affirmations were also placed in each staff member’s mailbox
as a token of respect and gratitude from student to staff.

○ Unity Day is October 20.  On this day the entire district will participate by wearing orange as a
symbol of our pledge to unify around kindness, belonging, acceptance, and inclusion.  As well as
send a visible message that no child should ever experience bullying.

○ Red Ribbon Week is October 25-29.  The 2021 theme is “Drug-Free Looks Like Me.”  According to
RedRibbon.org, the theme “is a reminder that everyday Americans across the country make
significant daily contributions to their communities by being the best they can be because they
live drug-free.”

● The entire Halsted Staff/Student body and NHS Peer Leaders will participate in the Annual Anti-Bullying
Summit presented by The Center for Prevention and Counseling. This year’s fully virtual summit is
scheduled for the week of October 18 - 22. The summit makes a positive and lasting difference as
students learn the leadership skills and techniques to make their schools safe and inclusive. Through the
keynote presentations, messages from high school mentors, and skits from middle school participants,
attendees are empowered to better understand this year’s theme of “Together We Can Make A Difference”
our staff and students will work to reduce bullying, increase leadership, empathy, resilience and positive
school climate.

● A select group of Halsted student entries was submitted to The Center for Prevention and Counseling for
the annual “What’s Your Anti-Drug” Contest.

Other Items
● NHS, HMS, and MAS School Safety & Climate Teams will meet this month to review and discuss the

action plan for the 2021-2022 school year.
● NHS Student of the Month is Taylor Squires - As written by Taylor’s peer,

“Taylor has nothing but a positive attitude in all aspects of school. She is an impeccable mentor,
especially on the soccer field. Her kindness never goes unnoticed, and she always makes sure to
include everyone.”

● NHS Staff of the Month is Mrs. Gomez - As written by Mrs. Gomez’s colleague:
“One of the most meaningful experiences I have had in my first year at Newton High School is
teaching science to students in our ELL program. Crucial to this role has been my partnership
with Mrs. Lelia Gomez as my co-teacher for both sections. As someone who is not a native
speaker myself, Lelia is a vital part of my classes for her ability to communicate with the students
and assist them in mastering assignments in a language that is not their own. However, Lelia’s

Monthly Reports - October 2021 Page 6 of 9

https://www.youtube.com/watch?v=8gKBQEQUW5g&t=4s
https://www.redribbon.org/


role in the ELL classes is far more than that of a translator. It is very clear from observing the
relationship between Lelia and the students that they view her as a surrogate mother figure and
having that sense of mutual comfort is essential to the family-like atmosphere that exists in both
classes. In particular, knowing some of the personal obstacles that many of these students have
faced makes it all the more critical to create an atmosphere of trust and safety in our classes that
goes far beyond academics. I am very proud of how much our students have already
accomplished in such a short amount of time, and I know these classes would not be the
success they are without Lelia.”

Safety & Security Operations:
● In accordance with NJSA 18A:36-5.1 all schools are required to designate the third week in October

annually as School Violence Awareness Week / Peace Week. To an appropriate degree, all schools will
provide opportunities to discuss methods for keeping schools safe from violence and learn how to
recognize students in need of help.

Student Services - Jessica Kucz
Social-Emotional Support

● The Halsted Counseling Department participated in the initial start-up/introductory meeting with
representatives from the Care Solace program. Care Solace will assist the district’s student support
services team with coordinating local verified mental health and substance use assistance services for
our students, families, and staff.

● High School Staff welcomed Celeste Fiore from the offices of Argentino Fiore Law & Advocacy LLC.  The
training was to assist our staff members to develop inclusive and compliant spaces to support all
students and staff. Celeste’s practice includes family law, civil rights litigation, special education, and
anti-bullying work, as well as providing legal assistance for the transgender and non-binary identified
community, all the while advocating for the advancement of LGBTQ rights in general. The training was
very well received and a copy of the recording and a slide show will be shared with staff for reference. A
big thank you to Lisa Bechtel for coordinating this in-service training.

Academic Support
● High School guidance department successfully facilitated the PSAT test for 158 students. Seniors were

able to use the PSAT as a potential state graduation testing requirement. While the juniors competed in
the National Merit Scholarship Program and practiced for upcoming SAT tests, the sophomores had their
first experience with a College Board assessment. Additional staff provided proctoring assistance that
helped to ensure a fair and secure test experience for all students.

● On October 27, the High School guidance department will host our first in-person college fair since 2019.
We are excited not only to welcome college representatives, but we are reaching out to potential post-high
school career opportunities through business and potential apprenticeships.

● On October 27, the High School guidance department will also host a Virtual College Aid Presentation
beginning at 7:00 pm. At this presentation, Ed Zamora from Principia Prep will review new changes to the
FAFSA form, changes to the federal loans, loan forgiveness, the impact of early decision, and early action
on financial aid. This will be a live presentation that will allow participants to ask questions.

● On October 28, the High School guidance department will host the first ever virtual college fair from
5:00-8:00 pm coordinated by NOVVA. This is not a Zoom session, but a live virtual fair where students can
interact with college representatives. Please use the following video to help understand what the fair will
look like. Students will have to pre-register for the event but will leave with a virtual backpack full of all the
information they collected that will be accessible for the rest of the school year.

Other School News
● On October 29th, the Halsted 8th grade class will participate in a virtual presentation put on by

representatives from Sussex County Technical School.
● The following students were chosen as the High School 2022 Presidential Scholars Program nominees:

○ Female Nominee: Abigail Nicholas
○ Male Nominee: Vincent Manni
○ CTE Nominee: Ilira Mecaj
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Preschool & Special Education - Jennifer Pasquali
● Total CST students

○ PSD:     27
○ MAS:    71 (98 with PSD)
○ HMS:    76
○ NHS:   119
○ OOD:     20

● Students currently being evaluated
○ PSD:  11
○ MAS:   2
○ HMS:   2
○ NHS:   0

● Special education students moved into or out of the district:
○ MAS:   3 In, 1 Out
○ HMS:   1 In, 0 Out
○ NHS:    0 In, 3 Out
○ OOD:    0 In, 0 Out

Homeless
● There are a total of 13 homeless students; 2 of the homeless students are Newton residents;  all are

attending Newton Schools.
Preschool

● All Newton classes, First Impressions classes, and Little Sprouts class are full. Head Start has 4
openings.

● Preschool classes visited Hillcrest Orchard and Dairy on October 5th and 6th to go apple picking.  Mrs.
Rehl’s class used the apples to make applesauce, do apple tasting, and used apples to paint. Apple
Painting, Apple Picking, Making Applesauce

Special Education
● New work site in place for students in the transition program called Ag Choice.
● Five special education teaching assistant positions remain unfilled.
● Start Strong Assessment is underway and going well.
● Merriam and Halsted will be participating in the NJ Inclusive Education Technical Assistance (NJIETA)

project. NJIETA will be supporting our staff (selected CST, special education and general education
teachers) with high quality resources, tools and strategies to improve inclusive education practices within
our K-8 program, via a hybrid model of in-person and online instruction. Through leadership development,
targeted technical assistance, the NJIETA team will work without school-based teams to improve positive
outcomes for all students.

● Halsted Best Buds: Promoting the program with a hallway display and fun student activity comparing
apples and pumpkins.

● OT/Speech Group worked together to make Halloween cookies, using language and fine motor skills to
complete steps in the task.

● Division of Early Childhood Annual Preschool Operational Plan Update and Projected Enrollment
Workbook FY23  due November 15.

Facilities Services - Joe Van Kirk
ESIP Updates

● Sealing of the building envelope at the High School was completed during the week of 9/27.
● Piping insulation was completed in all district buildings as of 10/7.
● The wiring and control panels for the building management system have been installed in all the boiler

rooms.
● Lighting in Halsted will be completed by 10/15, then the contractor will move to Merriam.
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Community Schools - Elysia Ochs
Enrollment and Attendance

● Merriam C2C: 72 students registered (an increase of 6 students)
● Average Daily Attendance: 53 students

● Halsted C2C: 109 students registered (an increase of 24 students)
● Average Daily Attendance: 57 students

● Expected Total Level of C2C Service: 110 students
● Merriam P2P: 65 students in preK-2nd grade

Choose 2 Connect Program
● Merriam students learned new soccer skills during PE, have participated in Hispanic Heritage month

activities, and have been learning card games such as Crazy 8s and Old Maid.
● Students also learned to paint with Chlorophyll. Click here for pictures of their art pieces.

● Halsted students have begun their second cycle of clubs. Students are participating in photography,
tabletop games, and will begin ESports.

● Caitlin Bailey led students to redesign and repurpose Halsted’s former teachers’ room into the
new ESports space.  Students painted, set up computers, and created workspaces. Click here for
pictures.

Preschool to 2nd Grade Program
● P2P had a successful launch on September 7th as the successor to our Aftercare program. Families

interested in P2P for their preschool through 2nd-grade students are required to pay tuition and complete
an application agreement which includes a non-refundable $50 deposit. Tuition is $225 per month or
$125 per month for eligible families.

Community Events
● Our next family engagement event will be on October 21st at Halsted. Please join us for the Community

Block Party.
● Project Self Sufficiency, The Center for Prevention, and possibly Pediatric Pulmonology Service

Line from Goryeb Children’s Hospital.
● The Sazon restaurant will also be there selling Tamales, Quesadilla Slices, Empanadas, Water, and

Soda.
● The flyer and menu are being sent to all district families.

● Mitchell Morrison from Love in Action reached out to provide Thanksgiving Meals for all families. We had
68 families respond to our survey and will be receiving 318 meals.

Curriculum & Professional Development - Angela Dunbar
Curriculum

● The Tri-District Curriculum Subcommittee meeting occurred on October 4, and the following topics were
discussed:

○ Andover, Newton and Green’s proposed curriculum writing plan for 21-22
○ Time to conduct curriculum writing
○ The Tri-District principals expressed challenges with releasing teachers to take part in the

curriculum writing process due to the sub shortage
● Alex Miller from Halsted and Tom Carle from Andover met during the in-service day to revise the music

ensemble portion of the middle school curriculum and share resources.
Professional Development

● Chinwe Osondu and Keisha Trotman,  special education consultants from the New Jersey Department of
Education  provided teacher assistants with professional development training and offered two sessions
entitled “Reaching All Students and Partnering for Success” covering topics such as paraprofessional
administrative codes, the role of a teacher assistant, relationship building, instructional strategies, and
self-care for staff and students.
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