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Principals’ Reports  
Merriam Avenue School - Kevin Stanton 

● During the four in-service days that started the new school year, teachers and staff collaborated to plan 
for remote / hybrid instruction. Teachers trained on new components of iReady, Google Classroom, 
Zoom, and other digital learning tools. 

● Based on feedback from parents and teachers, remote instruction expectations and requirements were 
developed and sent to all teachers and parents. These included: 

○ A daily schedule to be sent home to parents. 
○ Required daily, online meetings between students and teachers during remote instruction. 
○ An attendance policy and procedure for reporting absences. 
○ Information about grading of students during remote instruction. 
○ Guidelines for use of school chromebooks. 
○ Expectations for the form and substance of remote instruction indicating that remote instruction 

may take the form of live lessons, recorded lessons, online assignments, written assignments, 
and projects. 

○ Expectations for student behavior at class meetings during remote instruction. 
● A staff member has been assigned as a digital learning coach. The role of that position is to work with 

teachers, students, and parents to guide digital learning and assist with any problems that may arise. 
● In the next two weeks the teaching staff and administration will be engaged in parent outreach and 

education about the role of assessment in teaching and learning, specifically the role that our diagnostic 
assessment plays in guiding individualized and differentiated instruction. 

● The following link leads to the page for all of the Merriam Google Classroom Codes. 
● To date we have distributed 289 chromebooks for families to use during remote instruction. 
●  Procedures are in place for identifying families that have no internet access.   

 
Halsted Middle School - Kristi Greene   
Strengthen student-centered learning to increase student achievement in hybrid and remote instructional models. 

● Created a hybrid schedule that provided teachers with a common planning period.  
● Paired teaching partners to allow for planning and coordinate student-centered learning in remote and 

in-person lessons.  
● Provided parents with videos and guides to understand how to navigate our instructional platforms in the 

parent letter sent on September 5th.  The tutorials are located on the Halsted website in English and 
Spanish.   

Develop and implement a sustainable Tier 2 and Tier 3 academic intervention plan.  
● All students will take an ELA and math diagnostic this month to identify achievement levels, gaps,  and 

instructional starting points.  
Promote equity in access to services and resources for vulnerable children and their families to increase student 
achievement. 

● Distributed NEA sponsored Fall Reading Book and string bag with school supplies: Photo 
○ One Book, One School, One Community, Flying Lessons & Other Stories 
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○ 2020-2021 Student Planner 
○ Individual whiteboard, dry erase marker and eraser 
○ Earbuds  

● Students will continue to receive Tier II and Tier IIi counseling remotely. 
● At-risk students are being contacted and offered one-on-one support and training on accessing remote 

instruction. 
● Identifying Wi-Fi access issues continues to be a priority 

Other News: 
● During the summer, Mrs. Bottoni and Mrs. Perrier sought out and received donations of fresh fruits, 

vegetables, and baked goods from Stop and Shop. They along with several of our teacher assistants 
volunteered their time to sort and bag these items, so that any family coming for food pick up would 
receive these items in addition to school breakfast and lunch.  

 
Newton High School - Jeff Waldron 
Instruction 

● I have spoken to only a few staff and parents this week, but the feedback I have received thus far about 
our instructional approach has been positive.  While I believe we responded well to a rapidly developing 
situation last year, this year’s plan is much more proactive.  Last year we had many successes and 
developed proficiencies that we built upon this year, and we also learned from our mistakes. The ad hoc 
instruction committee, made up of teachers and administrators, used feedback from student, staff, and 
parent surveys as well as our collective experiences to develop goals for this year’s learning plan.  

● The major goals of the committee were to develop a learning environment that (1) allowed us to move 
seamlessly between 100% online, hybrid, and 100% in-person instruction, (2) reduced required screen 
time for students and staff, (3) included built in time for teachers to provide students with small group or 
individualized instructional support, (4) included built in time to address social and emotional needs, and 
(5) addressed the number one reported concern from students and parents which was managing all the 
“stuff” associated with an online high school schedule. We believe our learning plan addresses each of 
the five major goals and we are excited to continue to grow and develop as hybrid and fully online 
educators. 

● We have received some criticism for choosing to bring our cohorts into the building one day a week while 
most other high schools in the area have elected to bring everyone in two days a week.  I believe our 
approach will allow us the flexibility necessary to expand our in-person instruction to the students who 
need it most to be successful.  To me this is a clear example of fair being defined as everyone gets what 
they need as opposed to everyone gets the same thing.  

● I will not speak to any degree about the creation of our master schedule as you will read about that next 
week in Jessica Kucz’s report.  I will however point out one thing that I suspect she will not mention. 
Jess’s work in creating an entirely new high school schedule in only a few weeks was nothing short of 
extraordinary.  The process typically takes us three months to complete.   

Support  
● We learned from last year's experience that our skills in providing instructional support as well as social 

and emotional support relied heavily on student attendance in the physical building.  We did our best to 
adjust, but I believe our proactive approach this year will increase our service to students substantially in 
both areas.  This year we plan to provide Tier II & III  learning support in the following ways: 

○ Online after school instruction in our major content areas will continue, so students can sign up 
for one-on-one learning support outside of the school day.   

○ Most teachers will offer daily office hours so students can reach out for support during the 
school day.   

○ Students will have access to peer tutoring from our National Honor Society students. 
○ Our online teachers will be assigned educational intervention as a duty. 

● While most of these intervention strategies have been developed specifically to support students in a 
hybrid learning environment, I fully expect to continue offering some or all of the Tier II & III interventions 
well into the future.    
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● The social and emotional support aspect of our plan will be overseen by our guidance department so you 
will read more about that in next week’s report.  

Other School News 
● Freshman orientation (Bravefest 2020) looked different but we were able to meet our long standing goals 

for the event.  Families selected between an in-person or fully online program.  Due to the high 
participation rate, we were pleased to provide two in-person sessions and one fully online program. 
Families engaging in-person and online programs were able to meet our administrators, receive a 
message from our student council president Kirk Avondoglio, attend a virtual tour of the building hosted 
by Kirk and vice president Maddy Gore, participate in a question and answer session, receive 
chromebooks, and view a presentation created specifically for this event by our community partner The 
Center for Prevention and Counseling.  The in-person question and answer sessions included several 
student representatives provided by our Peer Leaders.  The online Q & A was hosted by our 
administrators.  Thanks to Ryan Hashway for planning this event.   

● Around 4:30 PM on Tuesday, I looked out of the main office window to see 5 freshman families taking 
pictures by the NHS marquee sign.  The smiles and grand gestures made it clear to me that they chose to 
celebrate the first day of high school and not to focus on the fact that we were not actually in the building. 
It was a good day to be a Brave. 

 
Directors’ Reports 
Athletics & Student Activities - Ryan Hashway 

● 257 student-athletes are participating in fall sports.  Preseason workouts kicked off on September 14, and 
the regular season is scheduled to begin on October 1. 

● The Northwest Jersey Athletic Conference moved away from the strength of program approach for the 
2020-21 school year to keep teams in localized pods for health and safety reasons. 

● The NJSIAA is in the process of developing a postseason approach that is based on smaller regions. 
● The Super Football Conference has redesigned its fall schedule, truncated into six games, three of which 

will be home contests.   
● Hunterdon-Warren-Sussex Athletic Association has voted to cancel the fall 2020 county tournaments. 
● The athletic department has implemented an online registration process for all athletes. 
● The fall coaches continue to follow the NJSIAA guidelines pertaining to COVID.  Local athletic directors 

are collaborating to construct guidelines for spectators during home competitions.  
● NJSIAA paperwork was completed and forwarded. This included, but was not limited to, principal’s 

affidavit, membership resolution, annual dues verification, and fall participation numbers. 
● The 2019-20 coaching staff has worked to attain the necessary certifications and professional 

development. This includes two new courses the coaches will engage in as presented by NFHS: COVID-19 
for Coaches and Administrators; and The Collapsed Athlete. 

 
Community Schools - Elysia Ochs 
Choose 2 Connect (C2C) Goals 

● To provide high-quality education and enrichment programs that will enable students to improve 
academic achievement and promote positive behavior and appropriate social interaction with peers and 
adults. 

● To establish collaborative relationships that offer opportunities for literacy and related educational 
activities to the families of participating students.  

● To measure participants’ progress and program effectiveness through monitoring and evaluating. 
Enrollment and Attendance 

● Merriam: 12 students registered 
● Halsted: 23 students registered 
● Total Level of Service: 35 

News and Events 
● C2C is running a hybrid schedule for the 2020-21 school year and will be in person on Mondays, 

Wednesdays, and Thursdays. We will offer remote programming on Tuesdays and Fridays.  
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● C2C began on September 14  remotely and students that are attending are enjoying the programming and 
doing hands-on activities using take-home kits. Teachers are working to plan short 20 minute activities 
with multiple physical education breaks throughout the daily schedule.  

● Teacher assistants will begin making calls to last year’s C2C families to invite them this year in an effort 
to boost our attendance and get closer to our level of service goal of 151 students. 

Community Schools Goals 
● We believe parents, teachers, support staff, and citizens must partner in order to help children achieve 

their highest potential. Therefore, we organize ourselves as community schools to ensure we allocate 
sufficient resources to the social, emotional, and physical well-being of our students as well as to their 
academic achievement. 

Community Events 
● The Weekend Backpack program is continuing at Merriam and Halsted for all families that are in need. 

The Sussex County Food Pantry is supplying gallon bags with items such as macaroni and cheese, 
canned goods, and various snack foods.  

 
Security & Character Education - Samantha Castro   
Security  

● The District will roll-out the Rave Panic Button app to the NPS Staff this month.  This mobile application 
will have the ability through a one-button push to immediately dial 9-1-1, while simultaneously sending 
notifications to designated on-site personnel of the incident while on campus.  This is a measure to meet 
the requirements of Alyssa’s Law, while also intentionally focusing on the District’s goal to enhance 
school safety, security, and sustainability to increase student achievement. Link to Rave Panic Button 
tutorials for your review.  

Character Education 
● Student Engagement Opportunities  

○ The Brave Committee at the High School has jump started the NHSBraver Instagram account for 
the school year.  Follow @nhsbravertogether. We continue to provide a space that is based on 
inclusion and support. 

○ Mrs. Moretz, a member of the committee, continues to mail out birthday postcards.   
○ MAS continues to deliver daily “Words of Wisdom” (morning announcements) through videos 

produced by the staff and their families.  
● Social-Emotional Support 

○ The School Safety/Climate Team in each building will meet this month to discuss yearly 
initiatives and overarching goals.  

○ The NHS guidance department started up their office hours via Google Meet this week.  During 
these sessions, the guidance counselors are available to meet students to discuss online 
struggles, grades, post-graduate plans, schedules, etc.   

○ Social-Emotional Committee at the High School is developing opportunities for staff to meet and 
support each other as well as develop ways to share SEL lessons among colleagues. The staff 
support group started on September 16th by fellow members. 

 
Curriculum & Professional Development - Angela Dunbar 
Curriculum 

● The administrative team revised the district curriculum mission statement.  
● The district plan timeline is developed for the 2020-2022 school year.  
● Principals are identifying curriculum leadership team members at the school level. 
● The director of curriculum met with the leadership planning team in August to begin developing district 

guides for curriculum writing. We are awaiting the new QSAC document (release date TBD) to provide 
further guidance in order to proceed with finalizing our planning documents.  

Professional Development 
● Staff members are now able to access the NPS Professional Development Opportunities Google 

Classroom which provides staff members with access to professional development resources in a 
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familiar platform. Based on the staff survey, staff asked for asynchronous and synchronous ways to 
engage in professional development and resources relevant to the following topics below which you will 
find in the classroom: 

○ Equity  
○ Graduate School Courses  
○ Personal Mental Health/Self-Care  
○ Student Mental Health  
○ Anti-Racist Education  
○ Cultural Competence  
○ Social-Emotional Learning  
○ Technology  
○ Remote Learning  

● Staff members received their mandatory SafeSchools training plans at the end of July to provide those 
who prefer to complete the courses over the summer with this opportunity.  

● Rutgers MHTCC provided two exclusive live webinars for the NPS staff with PJ Wenger from the Rutgers 
MHTTC Center on September 3: 

● Self-Care, Burnout, Compassion, and Fatigue 
● Mental Health Issues in the Face of Returning to School 

 
Facilities Services - Joe Van Kirk 

● The three way valve at the High School was installed during the week of 9/14. 
● The stage curtains at Halsted and the High School were also installed during the week of 9/14.

 
 
Preschool & Special Education - Jennifer Pasquali 

● Total CST students 
○ PSD:     28 
○ MAS:    72 (100 with PSD) 
○ HMS:    76 
○ NHS:   103 
○ OOD:     16 

● Students currently being evaluated  
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○ PSD:   8 
○ MAS:  3 
○ HMS:  2 
○ NHS:   4 

● Special education students moved into or out of the district: 
○ MAS:   7 In, 6 Out 
○ HMS:   6 In, 2 Out  
○ NHS:    7 In, 3 Out   
○ OOD:    3 In, 0 Out 

● Homeless 
○ There are a total of 8 homeless students; 4 of the homeless students are Newton residents;  all 

are attending Newton Schools. 
Preschool  

● Teaching Strategies Creative Curriculum Cloud was purchased which enables teachers access to online 
curriculum materials, digital books, home lesson plans, and communication with parents to share 
information back and forth regarding student progress.  

● All preschool classes -- in district and local partners -- are full. 
Special Education  

● A few NHS MD Transition students have begun remote learning in the community with the job coach. 
● BCBA consultations have begun virtually to meet IEP services and will continue both virtually and in 

person.  
● Google Classroom for teacher assistants’ professional development continues to be updated with 

messages and new PD opportunities. The majority of teacher assistants have taken advantage of some 
great learning opportunities and this has continued during our remote start.  

● Realtime, our IEP and student tracking platform, continued to update the eSignature feature and all 
meetings can be held virtually with this signature feature.  CST meetings will continue virtually. 

● CST evaluations began in person August 17th with appropriate health and safety measures put in place. 
 
Assessment & Bilingual Education - Kenney Lutz 
Assessment 

● The NJSLA Testing for this year has not yet been scheduled.  Contact was made with the State regarding 
this topic and their response confirmed that statement.  The State Testing Coordinators are operating in a 
holding pattern to see how the situations related to Covid pan out for the early part of the school year.. 
They will update all districts once a plan has been established.   

Bilingual Education 
● The State has now allowed us to view the results from our ACCESS testing done last year.  Not all 

districts in the state completed the tests due to the shutdown during that testing window.  We were 
fortunate enough to be 90% completed with ours.  That data will allow us to exit some students from the 
ESL program as well as potentially include others before we officially open up to provide extra service 
based on student needs.  The data is currently being broken down and will be reported to administration 
so time sensitive decisions can be made.   

● The three year bilingual plan for the district as well as the one year waiver have been complete for some 
time now.  We are waiting for the State to open access on their website to submit these forms 
electronically. 

 
Information Services - Mary Decker 

● New technology in place: 
○ pK-12 are 1:1 due to remote learning  
○ Rave Panic Button 
○ SchoolInfo App 
○ Zoom premium version 

● After the first round of direct certification matches, we have 334 directly certified students. 
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● Dream Girls Day will not be held this September for girls in grades 6-8 due to the current Covid situation. 
● Many more staff are taking advantage of the RFP mobility app that allows your cell phone to mimic your 

work phone. 
● Bitmoji classrooms have been created by many teachers for increasing student engagement 
● Virtual office hours were held during the in service week. Topics included blended learning, bitmojis, 

PowerSchool and Google.  The sessions were recorded and put into the Staff PD Google Classroom. 
● A technology page for students and parents has been created.  A link to a sheet containing tutorials on a 

variety of software and apps used in the classroom is available on the page.  A similar sheet has been 
created for staff. 

 
Student Services - Jessica Kucz 
Academic Support 

● You saw in Jeff Waldron’s report last week that there were five major goals for the scheduling committee 
that guided the development of the high school schedule. The high school guidance department has 
worked hard to implement the new changes to the schedule. This year our courses will be delivered 
through two semesters, fall and spring. The creation of these two semesters allows students to have a 
reduced number of academic classes per semester.  

● Special thank you’s go to Michelle Herring, Theresa Hough and Karen Mazur (maternity leave replacement 
for Lisa Casamassina) for their work in creating schedules for all students in the high school for the start 
of the school year. It was with their efforts that student schedules were created in a substantially shorter 
time frame.  

Social Emotional Support   
● Protocol developed for staff to recognize scenarios that may involve our students sharing at-risk 

behaviors or incidents with staff in a remote learning environment for Halsted and the High School.  
● In response to the increased amount of stress and mental health needs of our school community, 

additional social and emotional learning opportunities and experiences are being offered to students and 
staff throughout the district. As an example, high school students will receive social and emotional 
education with opportunities for engagement in self care, stress management and mental health 
education as a regular part of the physical education and wellness period.  

● Our first high school staff support group meeting was led by Karen Thibault, Matthew Nack, and me. This 
group offers connections between colleagues and an open and supportive environment to share 
concerns and experiences. This group will be offered twice a month.  

● I will be meeting with our district counselors and social workers soon to begin our work towards 
coordinating district student services.  

Student Health Services 
● As you know, our new Health Teacher Assistants (HTA), will offer support to our nursing staff this year as 

they face increased health needs in our school district. HTA’s will assist with daily health screenings, 
escorting students, distributing personal protective equipment, monitoring and reporting on health 
supplies, communicating with families, and more.We have three of our four HTA’s in place and are 
looking to have a recommendation for our high school HTA shortly.  
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