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Superintendent’s Report

We had two very productive in-service days with our staff on September 1-2.  Wednesday’s opening session
included a 75 minute presentation on trauma-informed care by Sharon McCarthy, a consultant with Envision:
Breakthroughs in Learning, who has done work through NJPSA in the past.  Her session was well-received and
highly useful, as we take the next steps in welcoming our students back into our schools, still in the midst of the
challenges and uncertainties of the pandemic.

Our schools opened successfully on Tuesday September 7.  It appeared that students, parents, and staff were
mutually pleased to have school back in-person even with the ongoing necessities of mask wearing and physical
distancing.

We received a donation of 252 individual student school supply kits from Staples with nineteen items each such
as pencils, markers, erasers, and glue sticks.  They were distributed to Merriam and Halsted to be provided to
some of our needier students.  We sent a thank you letter to the manager who reached out to us with the offer.

Dr. Castro and high school staff partnered with the Sussex Elks Lodge #2288 and the American Legion Riders of
Branchville and Franklin who sponsored “The Moving Wall” coming to Sussex County.  The Moving Wall is a
half-size replica of the Vietnam Memorial Wall in Washington, DC, which travels the country and has finally
reached our county for the first time in its thirty-year history.  The display came past NHS around midday, and all
classes were encouraged to wear red, white, and blue, and gather in front of the school as a show of support and
patriotism.

Sharon Lohrmann, our consultant from Rutgers regarding Halsted’s Positive Behavior Support in Schools (PBSIS)
initiative, followed up with middle school staff members during the in-service days with a presentation connecting
PBSIS with our district goal to “build a culture of dignity and a climate of belonging.”  The slides were shared with
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all staff members today to connect the goal more clearly to our ongoing work and to provide additional insights
into this crucial building block for student success.

Here is a fourth edition of the Safe Return to School Plan with revisions per Executive Order 253. The main change
is the staff vaccination/testing requirement.  We are moving through the implementation of the order, first by
gathering information as to who is already vaccinated, who plans to do so by October 18, and who does not intend
to do so.   We will collect documentation and then move forward on a district-sponsored testing protocol for the
remaining staff using federal ESSER 3 funds.

Carla Brunelle, a teacher assistant in our NHS Life Skills Transition Program (students aged 18-21), put together a
newsletter for this month, which Teacher Liz Fusco shared with the staff. Thank you to Liz, Carla, and all the
hardworking staff members in the program.

I sent out a school health announcement to provide some COVID data, the updated Safe Return to School Plan,
and guidelines for remote instruction during quarantine.

Principals’ Reports
Merriam Avenue School - Kevin Stanton

● The opening day of school at Merriam was successful. Teachers and staff were pleased to welcome back
all of our students to fully in-person instruction.

● The schedule for all students this school year is similar to the in-person schedule we used during the last
few months of last school year. All students will be in their classrooms for core academic subjects.
Special area subjects like Physical Education, Art, and Music will be done in the specials teacher’s
classroom.

● Students are also participating in a forty-five minute block of digital learning during school time. During
this time students practice skills related to digital instruction with guidance and supervision from our
digital learning teacher. This time will be used to extend classroom projects by integrated digital
technologies and learning platforms.

● The digital learning time is also being used for classroom teachers to take small groups of their students
back to their classrooms for Tier 2 small group instruction. This allows our classroom teachers to provide
needed academic intervention services for identified students who do not qualify for Tier 3 services.

● Our Tier 3 intervention team will be using the Branching Minds platform to keep track of student
interventions, goals, progress monitoring, and scheduling. Intervention teachers were trained over three
days during the first week of September.

● The i-Ready diagnostic in Math and Reading will be used as our universal screener in grades 1 through 4.
Testing should be complete by the third week in September. When testing is complete, our intervention
team will review the scores and identify students for further individualized screening to identify students
who qualify for Tier 3 intervention.

● The DESSA is being used as the universal screener for social emotional competencies. Our school social
worker and guidance counselor will review the results and, along with other relevant criteria, identify
students for Tier 2 and 3 intervention.

● Tier 3 Speech screenings have begun for Kindergarten students. The screening involves a brief
observational assessment of each student done by our Speech / Language Intervention teacher.

● Here is the link to the September Library Update Newsletter.

Halsted Middle School - Kristi Greene
School Opening:

● Open House, August 17th - Students and their families stopped in to follow a self-guided tour of the
building. Our National Junior Honors Society members along with Student Council officers provided
guidance as families toured the building in order to become more familiar with our school

School Goals
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● Assess the social, emotional, and mental health needs of 100% of our students and implement Tier 1, 2 &
3 interventions as indicated in our RTI framework to increase student achievement.

○ Trauma-Informed Care In Action - Small Group Instruction
■ Our guidance counselor, social worker, Mrs. Fisher, and the Child Study Team attended a

small group session with Sharon McCarthy which covered the following topics:
● Identifying trauma triggers
● Activities to ease student’s minds and prepare them for learning

○ Branching Minds Training to be scheduled, which will provide us with information regarding their
universal screener

■ Once evaluated our school social worker along with our Rutgers consultant will determine
which mental health screen will be administered.

○ Ms. Fisher is working with our guidance/social worker team to determine small group
mindfulness instruction.

● Build a culture of dignity and climate of belonging to meet the expectations of success for all students.
○ On September 2, all staff attended a School-Wide Expectations and Dignity & Belonging

professional development session with Sharon Lohrmann, Director, NJ Positive Behavior in
Schools

○ Halsted 5 School-Wide Expectations:   Reviewed the school-wide expectation with staff during the
first and second in-service day. A four-day school-wide plan for students was created to provide
explicit instruction regarding belonging, Halsted 5 Expectations and new procedures.

● Provide necessary training and incorporate the instructional strategies such as guided questions,
reviewing data to determine if students are meeting standard/SLO/skill expectation, student-centered
learning, power standards, non-fiction writing, differentiation

○ New PLC schedule created
○ Start Strong Assessment and iReady benchmark scheduled to occur by the end of September
○ Power Standards consultants submitted RFP - awaiting evaluation and submission for

approval
Other News:

● 7th and 8th-grade parents, Vikki Hall and Adriana Ellsworth, applied and received the Parents as
Champions for Healthy Schools Grant. They hope to purchase furniture which can be for an outside
classroom space.

Newton High School - Jeff Waldron
School Goals

● Identify and define our school’s core values.  Core values are root beliefs that guide our behavior as we
carry out the district’s mission.  With so many new staff members and students walking the halls for the
first time, this is an ideal time to examine and define who we are at the core.  We want to ensure everyone
fully understands the values that make our school a fantastic place to teach and learn.

● Design and implement an internal professional development system that utilizes small group
collaboration to improve student outcomes. One of the key reasons we transitioned to a schedule that
includes a unit lunch is to provide teachers with the opportunity to meet regularly to enhance their
professional practice.

● Progress in both areas has been modest thus far.  Our mantra for the year has been “process before
product.”  This year more than ever, we believe we must establish a supportive and nurturing environment
for students and staff before we can maximize academic outcomes.

Other School News
● Congratulations to senior and Student Council President Julia Decker for being presented the Fifth District

Hometown Hero Award by Representative Josh Gottheimer.   This excerpt comes from Representative
Gottheimer’s Press Release.

Julia Decker, Green Township, Sussex County — a Junior at Newton High School who partnered
with Love Without Boundaries to raise money for orphaned and vulnerable children suffering from
cleft lip or palate in China and Cambodia. After an anonymous donor sponsored her lip repair
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surgery when she was three-and-a-half, Julia was motivated to give back.

● Follow the link to the Post Graduation Summary for the Class of 2021.
● You may have seen this article in the NJ Herald over the summer about our agriscience program

collaborating with the program at SCCC.  The latest development in that relationship is that we have been
assigned one full acre of the college’s five acre plot to manage as we see fit.  Mr. Morris is working with
our students to determine how we will use that space.

Directors’ Reports
Curriculum & Professional Development - Angela Dunbar
Curriculum

● During the all-staff meeting on September 1, the director of curriculum provided information about the
revisions that will occur to particular content areas due to the new New Jersey Learning Standards and
state statutes during the 2021-22 school year.

○ Revision to curricula in order to implement new NJSLS will occur in:
■ Social Studies (K-12)
■ Comprehensive Health and Physical Education (K-12)
■ Computer Science and Design Thinking (K-12)

○ New Jersey statutes and SEL
■ LGBTQ & Disabilities in grades 6-12 (Phase II Resources)
■ Diversity and Inclusion in grades K-12 (Phase II Resources)
■ Social and Emotional Competencies in grades K-12

● Tri-District
○ The K-8 visual performing arts teachers will have time this year to meet to review their units and

share materials and resources.
○ The Tri-District curriculum leaders met several times during the summer to create a curriculum

writing schedule for K-8 in Social Studies and Health & Physical Education and shared this
information with the building principals.

Professional Development
● The NPS Professional Development Google Classroom is updated with new opportunities.
● All staff members received their mandatory Safe Schools training plans which are due on September 30
● The director of curriculum and director of special services are working with two special education

consultants from NJDOE to provide our teacher assistants with professional development training on
October 11.

Assessment & Bilingual Education - Kenney Lutz
Assessment

● The District Assessment Team is ready to head into fall and administer the Start Strong Assessment to
our 4th through 12th grade students.  We have put a final notice out to all staff to collect the remaining
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PNP’s so building testing coordinators can put their test groupings together.  The testing window is open
until October 22nd.  We will start giving our students the assessment during the first week of October.  We
will start in Merriam, move through Halsted, and finish up in the High School.  All testing should be
completed by October 20th.

● The Start Strong Assessments consist of one Math section and one ELA section.  For a few grade levels,
science is required as well.  The tests for each subject area are approximately 45 - 60 minutes in length.
This assessment is a shorter version of the NJSLA that is given in the spring.  There are also no writing
components on this assessment, as they are reserved for the spring tests.

Bilingual Education
● The ACCESS test data has come in from last spring.  The data is being reviewed and our ESL teachers are

currently providing our ELL population with a solid foundation to enhance their educational experience.
● Our 26 staff members from preschool and Merriam who took the 15 hour ESL training course over the

summer are already using the skills learned in their classrooms to better address the needs of their ELL
population.  That training was the initial step of a three year district plan to help our staff identify with our
ELL population even better.  At the end of this year, the same training will be offered to Halsted teachers
then followed up with the high school staff the year after that.  The plan is based on a foundation-up
approach to help our younger ELL students acquire skills early so they can implement them as they
progress through their elementary years.  The feedback received from the staff who completed the course
was very positive and helpful.  We look forward to this continual progression and growth within our
approach towards educating our ELL population.

Information Services - Mary Decker
● New technology in place:

○ Identimetrics - We have added more scanners at the high school to accommodate the unit lunch
period.   Scanners will replace the pin pads in the cafeteria to speed the lunch process.   Halsted
will be adding scanners in their library, cafeteria and main office check in station.

○ Hudl - We are installing a Hudl camera system on the field and in the gym.  This will allow for live
streaming events at these locations.

○ New access points have been purchased throughout the district that will allow for better
coverage.

○ TV’s are continuing to replace smartboards in the classroom.
○ The NHS STEM lab has been rolled over with new desktops.  The E6 lab has been redesigned.
○ The PBIS rewards platform has been implemented at Halsted.   PBIS Rewards is an affordable

schoolwide management system that assists schools in their Positive Behavioral Interventions
and Support program. The multi-device platform makes it easy to continuously recognize
students for meeting behavior expectations from anywhere in the school, not just the classroom.
And with added features like referral tracking, Check-In/Check-Out, and a teacher rewards system,
PBIS Rewards helps to foster accountability and fidelity in our program.

○ Branching Minds software platform has been implemented district wide to keep track of student
interventions, goals, progress monitoring, scheduling, etc.

● After the second round of direct meal certification matches, we have 244 directly certified students.
● Dream Girls Day will be held this November 13 at the High School for girls in grades 5-8 with Covid

restrictions in place.
● Start Strong Assessment training was done during the in-service day.  Start strong assessments will be

held for students in Grades 4-12 in ELA, Math and Science from October 4 through October 22.  The Start
Strong Assessment is similar to the NJSLA and will provide data on student knowledge from last school
year.

● Kyle Daly has been a great addition to the tech team replacing Mike Moccio.

Athletics & Student Activities - Ryan Hashway
● 209 student-athletes are participating in fall sports.
● Transfer forms for incoming student-athletes are currently being processed.
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● Preparations for Homecoming are ongoing in preparation for October 1. The football game scheduled for
that Friday is against Kittatinny. This game has the winners bringing home the Moose Lodge Rivals Cup.

● Senior recognition nights are being planned as part of each respective program’s designated game. This
game will also double as pancreatic cancer awareness. Both programs and fan bases will wear purple,
and designated areas will be used for donations. We will also honor retiring Sgt. Mike Monaco.

● Fall head coaches have initiated Athlete of the Month recognition for each program. An athlete will be
chosen from each team at the end of every month and be recognized within the school.

● Girls Tennis advanced their first and third singles to the second day of the HWS Tournament. On the first
day of the tournament, every member of the team won at least one match.

● Athletic trainers, Edyie Bertoldo and Brian Karns, have ensured Newton athletics have aligned to NJSIAA
heat participation best practices.

● NJSIAA paperwork was completed and forwarded. This included, but was not limited to, principal’s
affidavit, membership resolution, annual dues verification, and fall participation numbers.

● French Club will be hosting their first crêpe session to teach everyone how to properly make them. This
includes the proper way to make and store the batter, which pan to use, and how much batter to put into
the pan.

● FFA will be volunteering to assist with Green Township Day.
● Class of 2024 had a very successful small fundraiser during September where they held a face painting

booth at the first home football game. 
● Spanish Honor Society is celebrating Hispanic Heritage Month by making daily announcements about

important Hispanic people who have made a difference in the United States, and playing Hispanic music
when periods change.

● Kyler Kane and Ty Vallorosi were introduced as the new Spanish Club officers. Plans were discussed with
the membership as to what activities they are planning for future Spanish meetings. Spanish Club
honored Hispanic Heritage Month by playing Kahoot with Hispanic questions that focused on this
important celebration.

● Fall Sports Records
o Field Hockey 4-2
o Boys Soccer 3-2
o Girls Soccer 2-3
o Football 3-0
o Girls Tennis 3-4
o Boys XC 7-1
o Girls XC 0-8

Security & Character Education - Samantha Castro
Character Education

● Our Welcome Back mosaic was shared with us by Ryan Tango (9th grade), who wanted to help with
welcoming students back to school.  This is a fine example of Braves going above and beyond to each
other.

● NHS Peer Leaders
○ Read PSA during homeroom for Suicide Prevention Month during the week of Sept 13-17.
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○ Will hold a meeting on September 27 during the unit lunch. Their major meeting agenda will be
The Week of Respect at NHS.

● NHS SCT began taking nominations for student and staff of the month recognition awards.
● NHS continues to share through our NHSBraver Instagram account for the school year.  Follow

@nhsbravertogether. We continue to provide a space that is based on inclusion and support.
● Thank you to the Sussex Elks and American Legion Riders for bringing “The Moving Wall” past NHS on

September 9th on its way to its final destination for display (September 9-13) at Woodbourne Park in
Wantage, NJ.  The Moving Wall is a half-size replica of the Vietnam Memorial Wall in Washington, DC.  It
was a wonderful opportunity for our community to honor those that have, do and will serve our country.

● The Halsted Counselors in conjunction with members of the Rutgers PBSIS program collaborated on
grade-level lessons focused on positive behaviors and interactions.  These lessons will be presented to
students over the next two weeks.

● MAS staff participated in a positive discipline workshop to help gain some tools to meet the emotional
needs of students in the classroom.

● MAS Counselors met with all students who were 100% remote last school year in small groups 1x/week
for the first two weeks of school.  The groups focused on checking in to monitor their transition back to
school, discussing any difficulties they may be having, and offering ongoing support.

● The School Safety and Climate Team in each building will meet this month to discuss yearly initiatives
and overarching goals.

● Week of Respect is October 4-8.  Events and activities will be shared in next month’s report.
● We are proud to share positive Brave news that came to us from a NHS Senior to Mrs. Iliff, our new

business teacher.  This email reminds us all that we are not aware of the impact we can have on another
human, even from just a few interactions.

“Today you probably noticed that I wasn't in your class.  The reason for this has nothing to do with
your amazing teaching, but instead I needed a study hall because I have a very busy schedule
outside of school.  From just the four days that I was in your class, I have never met a teacher as
joyful and friendly as you were.  In addition to this, I learned from your life experiences that
perseverance is key and no matter what obstacles are in the way, they can always be jumped
over.  I really enjoyed having you as my marketing teacher for this short period of time, and
hopefully before the year ends I will join your FBLA program!  Thank you again for everything!”

Safety & Security
● We held our annual District Safety Team meeting in August.  The team which consists of school

administration, Newton police officers, school security monitors, and other local and county level
representatives were able to review safety plans as well as discuss observations and takeaways from the
perspective of each role the group holds as we navigated a unique school year.  Through an exercise like
this, the team was able to identify areas of focus as well as continued success for the 2021-22 school
year.

Student Services - Jessica Kucz
Social-Emotional Support
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● The Halsted Counselors collaborated with members of the Center for Prevention to create a dialogue and
discuss the needs of middle school students for the upcoming school year.

● At the district wide in-service training we welcomed Sharon McCarthy from Envision. Sharon presented
information to our staff on Trauma-Informed Care for Resilience and Action. This presentation addressed
what we need to do to create learning spaces where each student feels  and is safe, connected, seen,
supported and challenged. After the group presentation, Sharon met with members of the high school and
middle school student services teams to provide more in depth information and answer specific
questions. Sharon also provided additional resources for staff on the topic.

Academic Support
● NHS is looking forward to hosting the PSAT on October 13th for junior and sophomore students. This will

also provide another chance for our Senior students who have not yet met a graduation testing
requirement to engage in another opportunity.

● NHS Guidance sent out an email to the senior class about upcoming events surrounding the college
application process.

● NHS students are busy registering for their Sussex County Community College concurrent classes in
Honors PreCalculus, AP Chemistry and Honors Chemistry. The remainder of our concurrent class
students will register in the spring.

Student Health Services
● Our school nurses are working towards keeping our school community as safe and healthy as they can.

We are also grateful for our substitute nurse, Doug Earley, on his coverage of the high school nurse’s
office.

Other School News
● After a successful initial collaboration with Sussex County Community College’s agriculture department at

SaGE Farms, the College is looking to expand its student’s involvement. Erin Collins, one of the
professors, has offered a dedicated space of their leased farm acres specifically to Newton High School
students. Andrew Morris and Justin Sadowski are collaborating with Erin on this new offering.

● Jay Fischer, a Newton High School alum, has welcomed our students with disabilities into his business,
Ag Choice, for on site job training.

Preschool & Special Education - Jennifer Pasquali
Preschool

● Preschool registration is complete.  Newton classes, both First Impressions classes, and Little Sprouts
class are full. Headstart has 4 openings.

● Preschool is planning a fall pumpkin farm field trip in October.
● Preschool students new and returning are quickly into the school routine and having fun.

Special Education
● The High School Transition Program is in full swing. September Newsletter
● Students in the MAS BD program enjoyed a lesson on sunflowers and showed off their artistic abilities.

Sunflower
● Staffing for special education has been challenging and we currently have 8 open teaching assistant

positions and one anticipated special education teacher position.
● Personal Needs Profile information is being generated for CST, 504, and ELL students for the Start Strong

Assessment

Facilities Services - Joe Van Kirk
● On 8/31 the Solar Electric/Structure Analysis was conducted.
● The roof sealing on Halsted and the High school was completed on 9/13.
● The sealing of the building envelope at Halsted is complete and the contractor is currently working at the

High School.
● The retro commissioning of the univents at Merriam and Halsted is complete and the contractor is

working at the High School.
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Community Schools - Elysia Ochs
Choose 2 Connect (C2C)
Enrollment and Attendance

● Merriam: 66 students registered
● Average Daily Attendance: 45 students

● Halsted: 85 students registered
● Average Daily Attendance: 51 students

● Expected Total Level of Service: 96 students
News and Events

● We had a very successful opening day for both Merriam and Halsted on September 13.
● Merriam Activity Schedule
● Halsted Activity Schedule

● Our C2C Parent Orientation happened on September 23 via Zoom. We had 12 families attend and 41
registers. We will make the recording available to all C2C families. Presentation

● Parents can also access information and register their children at our website.
Preschool to 2nd Grade Program (P2P)

● P2P had a successful launch on September 7. P2P is the successor of our Aftercare program. Families
interested in P2P for their preschool through 2nd-grade students are required to pay tuition and complete
an application agreement which includes a non-refundable $50 deposit. Tuition is $225 per month or
$125 per month for eligible families. Families may also qualify for a childcare subsidy which Norwescap
manages.

● We currently have 62 students enrolled in the program.
Community Events

● The Sussex County Hunger Coalition, Zufall Health, Local Share, and C2C came together on September 23
to host our first Pop-up Produce Stand of the year. One hundred dozen eggs, fresh produce, and assorted
snacks were available for families. We also were able to give away donated bicycles collected last year by
Merriam staff members. Jennifer Salt from Zufall Health and NJSnap Ed provided families with nutrition
information about calcium and reusable bags. Click here to see the rainy day photos.

● A special thanks to our maintenance and custodial staff that set up tables, helped break them
down, and also traveled to Sparta to pick up food for the market.

● Our next family engagement event will be on October 21 at Halsted Middle School. Please join us for the
Community Block Party.

● Family Promise is our partner organization of the month. They help families stay in their homes, secure
housing, and also provide shelter space. They created a video just for the Newton Schools' back-to-school
nights. You can view that here.
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