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Staffing & Recruiting
1. Review the current job posting process to identify potential areas for expanding our reach.
2. Add additional job search engines to increase our potential pool of candidates.
3. Enhance the district’s online presence to capture greater attention from potential candidates.
4. Create a job description and post for permanent substitute teachers on staff at each school.
5. Consider incentives for current employees who recommend a successful candidate to an open

position.
6. Create a job description and post for a human resource specialist in the central office.
7. Partner with local colleges/universities to recruit student teachers for their internship hours

and/or other students (e.g., education majors with 30 credits) who are interested in a substitute
role.

8. Create a position for a part-time night custodian for the preschool facility.
9. Consider incentives for substitutes who remain with the district for a period of time (e.g., provide

reimbursement for bus driver certification expenses after probationary period).
10. Target advertising for substitutes to citizens who may be willing to help out if asked.
11. Increase rates for substitute pay across all positions (see below).

Proposed Substitute Rates 2022

Position Current Rate Proposed Rate

Teacher (daily substitute) $95/day $150/day

Teacher (long term leave replacement) $150/day $175/day

Teacher (permanent substitute) $150/day $36,000/yr (based on $200/day)

Nurse $175/day $250/day

Bus Driver $22.00/hr $25.00/hr

Custodian / Maintenance $12.50/hr $17.50/hr
$19.50/hr with boiler license

Teacher Assistant $12.50/hr $15.00/hr

Administrative Assistant $12.50/hr $15.00/hr

Hiring & Onboarding
1. Assess our current hiring and onboarding process (completed and to be presented).
2. Address gaps found in our current process.
3. Synthesize best interviewing practices to include mission- and DEI-oriented questions.
4. End the current outsourcing contract for substitute teachers and assistants and reestablish an

internal process.
5. Implement UT Records application for a more seamless, coherent user experience.
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Inducting & Mentoring
1. Revisit our current plan to identify areas for improvement.
2. Consider one year of paid mentoring for veteran teachers new to the district.
3. Consider an additional year of paid mentoring for novice teachers.

Developing & Supporting
1. Increase funding and time for professional development and training.
2. Develop a coherent regular plan for professional development and training in non-teacher roles.
3. Create job descriptions and hire teacher leaders to guide instructional improvement and

professional development.  Note: Stipends are built into ESSER 3 funding.
4. Continue to automate management-related tasks to enhance productivity.
5. Assess our work environment to bolster a focus on care and family.
6. Consider additional forms of staff recognition.


